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Si.\ FILAR': 

"fire current dueurnent presents the activities of the PACE Coordination Jinn (PCU) and the Common Services_ 
,„.,. 	n and Cost Estimate (WPCE) for a period oi . 1.(olf months, from 	July 2004 to 3 

Oct,:kcr 

Ike 	i eau raiesenis the activities of the PACE 	ordi apron Unit (PCU) and the Common - 
S,2r. 

	

	 Work Plan and Cost Estimate (WPCE 	Iticiti aims at assisting the PACE national 
inpieinem -And achieve the programme goals. 

Titis sitinmant ,anlineti its main activities planned over a 4 mourns period by the PCU and the CS units and 
the PACE Coordination L.:nit in Nairobi. These activities include among others, meetings, regional trainings, 
missions and workshops. 

P.N.f. 	1_4mi-din:atoll Unit 

Durino ihe nth \\ ork  Dian. the activities of the Coordination unit in Nairobi will focus on the following fields: 
i) follow do the itt5 gics. of national programmes, ii) assist the CS, the national components and the EC in the 
process or the elosiire pi' '7 \ 	iii) produce the final documents and material on the PACE implementation 
over the rive 	ne110,1. iv) Prepare the extension phase of PA(nE. of case the proposal has been approved 
for flinc:ithL 	:11, EL in Brussels, v)assist the countries to prepare a two year work plan with the 
correspondilILL 	rr:1111L',WHI*. vi) oraanise two combined workshops in collaboration with the CS and the 
participating countries. assist in the progressive transfer of PANiVAC into die African Union structure as a 
Reference i_enire of the ALricLIn i anion. 

1.2. The PACE Epidetniologv Unit (PEU) 

The PEI! will have Elie major task of assisting the PACE national components to achieve the eradication of 
rinderpest ;mtl reinforce !he !Tidemiosurveillance networks. During the current work plan the PEU will focus 
on the rollowina priorities: 	prepare a strategy document for the eradication of rinderpest from the Somali 
ecosystem 	to 	l'uncis to finish the eradication of lineilile11 type of mild rinderpest from that 
ecosystem_ 	) 	the I' CI'. member countries to attain the requirements to progress along the OIE 
pathway :n1,1 prepare their dossiers. iii) assist countries in the control of other epizootics, CBPP, RVF, ASF. 

1.3. hhe PA( 'F. Data iAhiiiai2einent Unit (DMU) 

The strategt, to follow durina the short period of four months durina the firth year of PACE implementation is 
neared towards consolitlaiina achievements during the previous 	These include: i) enhancing the 
!:itpiicov !! 	 iuI.'Li. member states and at the ReLiiiniii 'iiordination Officein Bamako(Mali) 
its !yell ai, 	 LOordination Office.), ii) developing I'M version 2, iii) compiling and 

.n2, the previous four years, ... 	 the final report of 	U's 
H 	 V) entering monthly disease rer!!ris. and vi) producing monitoring. 

	

1, 	 .—tt.—... fhe second version of PID v, ; 	owned APIS, it will be developed 
ind ic:-J.e.,I. 1 L._-  ..1:e ,i 	.', in ,:n :ince PACE member countries i!!!-  Lg.! collection from member countries 
aid !iiiiiir!at 	! 	 1:11s and procedures with OIL_ 	1  it ' as well as the capacity for 
n!!) 	i!!! 	 : at Regional Office (Nairobi! 

i_ it ties iii 	I 	 wonths of the PACE program, die L:onomics Unit will concentrate on 
, )t 	ii ns which were not accomplished during vear 4. En addition, the unit will 

consolidate ihe achle\ cments during the last four years and produce them in a form of publication and in 
two laihniaaes !Enalish and French) for dissemination to the various stakeholders. The final report of the 
unit oill also lie produced during this period.The unit will also formulate some 
recommendations—tcti hies to be considered during he PACE extension in the next two years. 



Delivery of Veterinary Services Units (DVSU) 

This unit includes two sub units, namely the Veterinary Legislation and Privatisation Unit (VLPU) and 
the Community Based Animal Health Participatory Epidemiology Unit (CAPE) 

C.-.PE and VLPU work together to reorganize and strengthen veterinary services.-They address all aspects 
or animal health service delivery, including. up-flow with the policy and legislative environment, and 
vcciical linkages to field level activities. 

In view of the recent development, in particular the end of the contract of the VLPU TA and the 
contractual end of the CAPE activities, these 2 sub-units will not be performed adequately during this 
'ti' r!; plan period. It is anticipated a follow up on previous activities by the PCU, through the use of short 
terms consultancies and various services and means. 

Lb. Communication Unit (CU) 

With the departure of the communication experts, both expatriates and African, the overall approach of 
the Communication unit during this work-plan will be based on the following activities: 

• Institutional communication , with the aim of making PACE image visible , credible and internalized 
by the stakeholders. 

• Provision of support to PACE member countries in the development of national capacities in 
communication , integration of PACE related concepts in the curricula of African Veterinary schools , 
and assisting PACE member countries in the promotion of material and publications produced during 
he five years. 

• Production of training/awareness/ basic education material. 

1.7. PACE Financial Unit (FU)  

The PACE Financial and accounts sections in Nairobi and Bamako will present monthly financial reports 
on ,:;penditures, commitments and balances for the information of the PCU and heads of CS Units..To 
fdeilitate the financial follow-up of the programme, the unit will acquire anew accounting software 
programme that will be use in the Coordinations and at country level. The accounting software presented 
during the 4th  PACE Annual Coordination Meeting (22-26 June, 2004) in Yaounde, Cameroon, will be 
considered. 
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. INTRODUCTION 

2. I . /5.-kCINI6ROLIND 

E Proeramme main objective is to establish lower-cost national and -epidemiological 
,:dr,  I lance networks for the main animal diseases, provide the countries with the capacities needed to 

economically and technically justified control programmes and develop sustainable 
rinau products and services. 

e year programme is being implemented in 30 eligible countries out of 32 as previously 
planned. 

Tic PACE Coordination Unit will be assisted by the Common Services Units both at IBAR in Nairobi 
Ind 	die Regional Coordination unit for West and Central, based in Bamako. 

Pie prouress made towards the eradication of rinderpest from the Somali ecosystem will be one of the 
major .(ctivities during this work plan. Necessary effort should be made to secure adequate funds to 
,:omplete the eradication of rinderpest infection from the Somali ecosystem, which includes 
no( (ilealern Kenya, Somalia and southeastern Ethiopia or any other country in the region should it 
( -),.:0(ne infected from this source 

the procedures for the approval of the extension of the PACE Programme will he closely monitored 
durinu (he coming four months of this work plan 

STR,i,11;:GY FOR THE IMPLEMENTATION OF PACE 

; 	P 	E strategy provides a framework within which national programmes are developed and 
linhe:l 	alb-regional and regional strategies for the surveillance and control of the major epizootic 

PA( h. Programme Co-ordination Unit (PCU) at AU/IBAR is responsible for the coherence of 
prouramme implementation at all levels. The PCU has the managerial and technical capacity to assess 
operation and to keep them in line with the Programme's objectives. 

-drategv of PACE is to build on the foundation provided by PARC. The regional co-
an important feature of the PACE Programme and it is envisaged that a multiplier effect 

through regional and sub-regional meetings 	cc-ordination Units is 
for 

I component activities include the Programme's tour thrust., with broad common aims as 

tip [he institutional capacity of national animal health systems of part icipatimi. countries. 

tional capacities tbr planning, implementation. nionnoring and e\;altiation of 

The funr thrusts of the PACE Programme are: 

P ‘2.int- )rcint4 animal epidemiology services (information, diagnostics and follow-up) and control of 
major diseases in the participating countries 
Lreater privatization of veterinary services and public/private linkages in this field 
Lialication of Rinderpest from Africa 
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Region 	Central African countries: 
Hcountries close to eastern Africa regions 

i others that did not all participate in tile 
PARC 

Tchad, Central African Republic, Cameroon', western 
Sudan:, 

!I3tirtinclil. Congo Brazzaville, Democratic Republi of 
Congo. Clabon, Equatorial Guinea. Rwanda 

Region iii Eastern African countries: 
Li harbouring rinderpest/ at immediate 

risk: 
o Lineage 1 

o Lineage 2 

Southern Sudan2, Ethiopia, north-western 
Kenya - . ilganda, Northern Sudan' 
Southern Somalia2, Kenya, Tanzania 

	

t...1 Red Sea coastal countries through 
	

jii ( outi. 	Northern somalia :;iimaliland and 

	

which livestock transit en route to 
	

1 anti Lind) 

Middle East markets 

• Control of other major epizootic diseases 

2.3. REGIONAL STRATEGIES 

- Co attain the objectives outlined above and ra,:ilita[e the delivery of support by the PACE Common 
Services. PACE has adopted a regional aciiiiroacn Bloc ih- cs into account geopolitics, husbandry 
systems, -disease status, trade and the- pion ,- es.t :hale 	t..e P.\ RC project. 

Table Regional grouping of PACE Member Couiltrics 

Region 
	

Characteristics 
	

Countries in the region 

Region The countries in this region have been tree 
of rinderpest for over 15 years and most of 
them have declared provisional freedom 
from disease. 

Sahelian sub-group Burkina =rill. Gambia, Man, Mauritania, Niger, 
Senegal 

D Coastal sub-group 
	

I3enin. Core ci'lvoire, Ghana. Guinea Bissau, Guinea 
Conakry, [Liberia-I, Nigeria. [Sierra Leonel, Togo 

Notes: "I he European Commission will not fund 	(o 	 itintries listen in bra( i.:ts]. 

	

is a direct beneficiary of the "ex cordon 	 ( with its larLi , _ cattle (munition) is 
groimed mere. 

For -inerational and epidemiological reasons, ke: 	I. 	irwaia (111! 	' 	n are consi(1.2red nla 	zonal basis. 

	

fE PURPOSE OF THE WORK PLAN' 
	

1' 1 
	

F 

This .::ctiment-  ciescribes the work programme 
the coining four months of the PACE programme. 
October 2004. 

  

airs and the.t 
e implemented from 

services for 
`July to 31'1  t.\ plan 

This work plan, in addition to the objectives, outputs and activities planned will aim at undertaking a 
coordinated phasing out of the PACE programme. following-  tine 	of implementation. Therefore, a 
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high importance will be given to the production of various reports and material in order to leave behind 
the necessary documentation on the achievements, impacts, programme outputs and lessons learned. 

A detailed time plan of activities and estimated cost envisaged for this period are presented 
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3. OBJECTIVES, ACTIVITIES AND EXPECTED RESULTS OF THE COMMON SERVICES AND 
COORDINATION NITS OF THE PACE PROGRAMME 

3.1. PACE COORDINATION UNIT NAIROBI 

3. 	:1::GROUND 

The current work plan of the PACE Coordination Unit (PCU) outlines the activities and budget 

	

planned for the period l st  July 2004 to 3 	October 2004. An overview of the activities undertaken 
during the fourth work plan is presented as well as the planned activities and expected outputs during 
ear 5. 

The major activities of the PCU will be to coordinate the implementation of the programme at 
continental level through the support of the regional coordination unit for West and Central Africa 
based in Bamako and through the Common Services as well. 

With regard to the expected end of PACT by October 2004 and the follow up of the extension to the 
PACE programme as recommended by the lid Term Review of PACE, the coordination will focus 
on, the phasing out of the activities of the :first phase. The approval of the proposal for the extension of 
PACE if approve will entail the implementation of a second phase of PACE as from November 2004 
until October 2006. It is anticipated 4 to 6 add i ionnal months to close the programme. 

During the four months work plan, the activities of the PCU will focus on the following: 
• Management and monitoring of PACE activities at coordination levels, 
• Follow up of PACE national progratnins, 
• Preparation for the closure of PACE. 
• Production of various reports and publications, 
• Preparation of PACE extension. 

3.1.2. OVERVIEW AND PROGRESS OF PCU ACTIVITIES DURING YEAR FOUR 
WORK PLAN 

During the period under review, the PCU undertook major activities as follows: 

	

t\ N.kt 4:Nu:NT AND NioNfjoRtNi 	rut!. PACE PRoGRANtmE 

m 	has organised the Mid Term Reia 	-if the PACE programme and assisted the review team 
h-tnn the mission period. An analysis 01 1,si review was presented in Roma from 27 to 28 March, 
tut during the EU livestock Experts Meciii ig. 

advisory committee mettit- 	n.A_CE were held in Bamako, Mali and Nairobi, Kenya 
2003 and April 2004, respect: .  

, -)roiect staff funded by the programnk: as assessed following the evaluation forms of the AU-
regular staff evaluation procedures. 

lite draft drawing right procedures develoi-::: „tud presented during the Seventh Advisory Committee 
is[etting of the PACE Programme was applied to country budgets in order to come up with a draft 
national indicative budget, to assist in preparing the national components budget during the extension 
phase of PACE. 

A regular monitoring and follow up of the activities planned by the PACE Coordination Unit was 
done through out the work programme implementation period. 
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I he PCU conducted a workshop on CBPP control strategies. One of the objective of the workshop 
was for countries to validate the proposed C13PP control straieeies. Durine the meeting and action 

	

developed for the PACE 	 ;les. 

1.1.4. Ii IONITORING AND•FOLLi 	 PACE 

,...leciiment on the progress of PACE DLit:Jr:al ,:,inTonents 	1J pi-epare.d 	ocesented during the 3rd 
annual Coordination Meeting of PACE in Artisha. in June 2003. 	carried out a range of 
missions to PACE countries with ine foliovving opiectives: 

✓ Follow up mission to Cameroon Or the launching of PACE. Cameroon activities; 
Validation of the CBPP control strategy in (lininea: 
Participate in the Donor consultation meeting with the EU Livestock Lyerts in Montpellier; 
Organise and participate in the meeting of the Deans of Veteiinary schooki 
Organise and launch officially the 1-eopenin,.1 and resumption ,,)t: the activities of PANVAC; 

7-• Participate in the meeting of the National Authorizing-  Officers of the EDF on budgeting for 
the sustainability of national ESN. in Ethiopia . 

3.1.5. ORGANISATION OF PACE id.,;(;lli_AR tEETIN6s 

The PCU has organised weekly meetings with the Common Services to Inonit-or the progress and 
achievements. As a result the following activities were undertaken: 

One annual Coordination meeting was organised; 
Two meetings of the PACE 	eiimmittee meetings 	 in Bamako (Mali) 
and Nairobi (Kenya) in November 2003in 13amal.o and April, 2004 in Nairobi. 

l'itirine the period under review, other meet 	were o2anised: 

71th OIE General Session in Paris: 
Monthly Somali Aid Coordination Body, month') meetings i n  Nairobi. chaired by the PACE 
coordinator under the auspices or 
PACE annual Coordination meeting (West 'Central Africa.Na:t ern Ai.rica) Arusha, June 
2004 
PEU Regional meeting on 	June. Dakar, Soneeal 2003 
FAO-CBPP Consultative Croon meeting 	naiy 
)IE Ad Hoc group on BSE 
/ther international meetins 	 ,1- 1 	I , 	' 	, ; 	\ 	,-amme major 

,ojectives. 

I h 	PREPARATION OF CONSOI =n a rt ii  ti f ii• 
	

I 1 	 PONENTS 

,, 	tile period under review, the 	 , 	'H 	I II!: 	Hid 	1..olidatecl work 
the following table 3 present-, 01 

, .onsolidation of PACE cyun.:,.. 

        

 

,,f consolidation 
C011111 1:1c!•,. 

  

 

,:pigmber 2003 

  

came  loon. ,meo. 	°ire. I he Ciami)ia, Guinea, 
R, Senegal. Chad 

   

      

        

stiller  2003  
\- 01x0:11 2004 

   

1-n11'1111(1i, 	 1.<wandit. 

 

 

12 Isen 	fiitrl:ina Faso. --Jaboit. :hatta. Guinea 
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Bisati, Equatorial.Guinea„ Mali, mauritania, : 	,I-. 
Nigeria, Togo 

April 2004 D 	i Djiilotai, Eritrea, Somalia Sudan, Uganda. 
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MONT!! 	 ACTIVITY  
JULY 	Start up of PACE PCU work 

plan for  year four 
Implementation of the 

recommendations of the 
PACE 3'd  and 4ffi  Annual 
Coordination Meetings 

FOOIONV up on PACE 
exteltsion 

up on preparation of 
national components for the 

of workshop and 
to be organised 

ntl. between PCU and 
„. 	services  

"ollto, up on preparation of 
'Hai- to:Lit PACE programme for 

phase of PACE 

OBSERVATIONS 

Held in Arusha (Tanzania),Yaounde 
(Cameroon) 

Procedures from submission to approval 
AU-IBAR/PCU/ACP Secretariat, Regional 
economic Groups  
Preparation of a two ear work plan with 

corresponding logical frameworks. 

Plannin and identification of topices 

Logical frameworks and Work Plans 

, Aron 	the production 
or RA( 1-1 documents and final 
repot ts 

  

Various PACE Reports. 

3.1.7. RESUMPTION OF VACCINE QUALITY CONTROL ACTIVITIES AT PANVAC 

[he Pan African Veterinary vaccine Centre (PANVAC), based at the National Veterinary Institute in 
*,- t 	which was officially launched on 12th March 2004, has now started its operations as an 
HC'an 'Mon Reference Centre. The activities will be monitored by the PCU until end of October 

and entually during the extension period. 

PREPARATION OF THE PACE EXTENSION 

plc L:oricz.-pr note on the extension of PACE was presented to the 9th Advisory Committee meeting in 
:April 260-1 in Nairobi by the PCU. The proposal on the extension of PACE was finalised in May 
210-l-, based on different comments and observations received from stakeholders.. Todate, the 
,ocarnent has been forwarded to the EC Lead Delegation in Nairobi for consideration on 11 h̀  may 
T'004. 

3.1.1. PACE COORDINATION PLANNED ACTIVITIES DURING YEAR 5 

3.1.9.1. PLANNED ACTIVITIES OF THE PCU FROM JULY TO OCTOBER 2004 

The Pct.,' hue de\ eloped a detailed plan of activities to be implemented over four months 

TABLE 3: PCU planned activities for four months 
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Follow up on activities if 	ocical frameworks and Work Plans 
national PACE programmes 
and PACE common services 

1 

Preparation for the production 
of PACE documents all  

reports 	 . ,trictus PACE Reports. 

L.,- tzt1:1BER Preparation of PACE :nate aliViriatts PACE Reports. 

i 
Follow up on closure of 	i 
PACE 	 Financial reports, Audits, Closure of WPs and 

1W:commitments  

Final /wrap up meetin< of 	17in'ai meeting of PACE 
PACE  

Management and monitoring 
of separation entitlements 

CLIO E ER 

tome Leave July 2004  
August 2004 I loine leave 

Period 	 Purpose/Country Number of days of 
mission 

September 2004 	 of the PCU and Common Services 
WE or ibe Extension Bamako & Nairobi 

Follow-up on PANVAC activities in Ethiopia 
..ttpport to budgeting of national ESN for PACE 

:‘,..-111,1,71. 

	

	ointries in Eastern Africa/ Burundi, 
Eritrea, Ethiopia, Kenya, Uganda and 

7 

7 

hop on coordination of laboratory 
And establishment of quality assurance 7 

eling on guidelines for the evaluation of 
nal 

mt ,,sttryeillance networks Dakar 
7 

October 2004 	 Participation to the Joint AU-IBAR/OIE/FAO 

3.1.9.1. Planned missions of ihe PACE coordinator and the PACE main advisor 

3.1.9.1.1. MISSION i ) 	umlED OUT BY THE PACE COORDINATOR 

The missions planned and to be carried out by the PACE Coordinator are presented in table 4 as follows: 

Table 4: Missions Planned during the period by the PACE Coordinator : 

6.; 



seminar on surveillance, Cairo, Egypt 

Phasing out of PACE in member countries 

TOTAL 

3. I 	i C. 	Missions to ne ,parried out by the PACE Main Advisor 
During the 11 ve month work plan, the MA will carry out the following main missions 

Table 5: 	 ms planned h :he MA 

Period Purpose/Country Number of days of mission 
July 2004.' Follow up implementation and 

preparation of PACE national 
prom -an-Ines, extension WPs 

Follow up on final reports and 
production 	of 	various 
materials in countries 

- 

August 2004 Follow up on PACE national 
components and support to the 
closure and decommitments of 
national programmes 

Follow up on final reports and 
product ion 	of 	various 
materials in countries 

- 

September 2004 Leave -- 
October 2004 011::±11J-Il3AR/PACE 	joint 

Seminar on implementation of 
animal 	health 	standards, 
Cairo-Egypt 

9 

TOTAL 9 

	

* HOHE 1,11.! 	,!• !JP: PACE Cc 	)R-IITA IN CHARGE OF COORDINATION 

	

3.1.9.1.3 Pr: .: 	 • •()P k)r closure  

	

Further to th,.   node far ti 	1, eAtension the following actions are envisage,i : 

Prepanii I I 	 Cli ! toCuo11Cll 0 priority activities and the budgets or national t:ottilhh 
as \yell 	' 	fratirtm 	;II he prepared. 

In 	 )e-tuber 2004, adequate measures will be ta„eil 
the act: 	a,ed will] 	.:rotntion entitlements for staff, the disposal of assets 

oni the compilation of various technical, totintiinstrai 

3.2.1.1.1. 	Production of material on PACE achievements 

Popularise th,-, ac tie ements of PACL by producing scientific papers, technical papers, booklets !Or 
international use. 
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3.3. PACE PROGRESS AND WORK PLANS FOR COMMON SERVICES 

3.3.1. PACE EPIDEMIOLOGY UNIT (PEU) 

3.3.1.1. Progress made in year 4 

The PACE Epidemiology Unit (PEU) continued to address previously established objectives and 
effective progress was maintained in all major areas of activity. Most activity was, as in the past, 
devoted to facilitating the final eradication of rinderpest from the African continent. However, a number 
of external factors hindered the PEU in its efforts to address the mild rinderpest problem in the Somali 
Ecosystem more effectively. Chief amongst these were efforts by other units within AU-IBAR to 
determine rinderpest policy and strategies that were not made in consultation with the PEU. Persuading 
livestock owners that eradication of rinderpest will solve the livestock trade problem in the Horn of 
Africa has created a particular problem. This is simply not the case and if it were implemented would 
result in unfulfilled expectations, mistrust on the part of livestock owners in future and certain failure of 
the approach. 

Loss of personnel from the PEU reported previously (departure from the Program of the 
Epidemiologists for Western Africa and the Wildlife Expert based in Bamako/N'djamena) was 
compensated for by the arrival and settling in of replacements during the reporting period. The short 
duration of contracts and delays in renewal of the wildlife experts has caused interruption of their 
services, lowered morale and is a constraint to addressing the rinderpest situation in the region 
effectively. 

The PEU held discussions with the consultants appointed to make recommendations on the possible 
extension of PACE. 

In planning the work program for year 5 of PACE, the progress achieved in year 4 has been used as the 
departure point. This report on year 4 activities therefore covers all activities that will have been 
conducted in year 4. 

In line with the recommendation of the PCU and PEU, the newly recruited Wildlife Expert for 
Western/Central Africa is now based in Nairobi. 

The major activities of the PEU during this period continued to focus on 3 of the 4 thrusts of PACE, viz. 
Enhancement of national capacities for epidemiological surveillance 
Facilitation oldie eradication of rinderpest from Africa 
Assistance to member countries in the control of other major epizootic diseases. 

3.3.1.2. Recommendations of Advisory Committee 

During the period in question two Advisory Committee meetings have taken place. Broadly, these 
meetings whose recommendations are summarized below. 

8th  and 9th  PACE Advisory Committee Meetinu 
The major recommendations made by the two Advisory Committee meetings that are pertinent to PEU 
were: 

A document suggesting changes to be brought to Terrestrial Animal Health Code with regard to 
OIE pathway for freedom from rinderpest should be sent to OIE. 
PEU to enlist the assistance of an expert in bio-informatics to develop a statistically based system 
for the interpretation of sero-surveillance data and possibly to re-evaluate the strategy for OIE 
recognition of disease freedom. 
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The heterologus -PPR vaccine trial should be completed before the end of the current -PACE 
Program. The WRLs will be closely involved in the supervision of the experiments, analysis of the 
samples and interpretation of data in order to fully endorse the final results. If the protocol is 
agreeable to PACE, the experiment should be carried out as soon as possible at KARI-Muguga. 
The WRL and CIRAD-EMVT with the assistance of two experienced veterinarians selected by 
KARI and MAR should jointly coordinate this. Sample testing should be jointly conducted by 
CIRAD and -WRE, and additional testing may be carried out in the regional laboratories-in:PACE 
member countries. Subject to favourable results, the use of the PPR vaccine could be considered 
for use to protect cattle against rinderpest within four months after initiating the proposed vaccine 
efficacy trials. Long-term immunity will be determined at a later stage of the experiment. The use 
of PPR vaccine should not, subject to agreement by the OIE, negatively affect countries pursuing 
the OIE pathway for freedom from rinderpest_ However, the AC cautions that indiscriminate. use 
of the PPR vaccine may mask rinderpest virus activity. 
As the strategy for rinderpest eradication in the Somali eco-system has already been defined, a 
specific sub-project of PACE be elaborated. This project will have an important organic link with 
PACE-Somalia, and the body in charge of that should be capable of implementing the eradication 
strategy in the three countries of the eco-system 
Until Muguga laboratory is revitalized and the contract linking the three laboratories in the region 
revived, sera should be submitted to Pirbright and/or Cirad-Emvt for testing on a marginal cost 
basis. The diagnostic samples should be submitted directly to the World Reference Laboratories 
for rinderpest to minimize the chance of both degradation of the samples and laboratory 
contamination. 

> An immuno-sterilisation strategy using the currently approved rinderpest vaccine and eventually 
the PPR vaccine when approved, be started as soon as possible by accelerating the preparatory 
phase (maximum one year) 

➢ PEU to elucidate the rinderpest-like syndrome detected in Kenya and Ethiopia with extensive use 
of the expertise and diagnostic support or WRL and support for additional search/study. 
The laboratory network for rinderpest testing should be re-activated and those annual meetings 
should be held for regular updates in specific laboratory techniques and external quality assurance 
programmes in the serological testing for rinderpest. 

> Support for national laboratories be continued and followed up to enable the establishment of a 
Pan-African laboratory network. 

For CBPP systematic studies need to be carried out based on abattoir findings and the utilisation 
of vaccines of proven quality as well as the creation of free zones with stringent norms complying 
with Of E Standards 
Each affected country should make a technical and economic analysis of the control measures to 
be taken in the local context for CBPP. The specific strategy adopted should take into 
consideration the cost-effectiveness of the operations and follow the general recommendations of 
the AC building the surveillance systems established. 
The on export zones should be extended to cover other potential market especially in Western 
Africa, The final report should be made available after endorsement by the AC, to other regional 
organizations such as COMESA, SADEC 
The PEU has been active in addressing these issues as recommended by the 8 th  AC. Those of the 
9th  AC will be addressed during the implementation of firth work plan. 

9 



3.3.1.3. Co-ordination of the PEU 
Two further co-ordination meetings were held in Nairobi (Kenya) and Bamako (Mali) in June and 
November 2003 respectively. All PEU staff members attended. The minutes of these meetings are 
available. 

3.3.1.4. Support missions to PACE countries 
PEU staff members undertook missions in support of country epidemiology units to Benin-, Burkina 
Faso, Chad, Congo, Djibouti, Eritrea, Ethiopia, Ghana, Kenya, Niger, Mali, Mauritania, Senegal, 
southern Sudan, Tanzania, Togo and Uganda. Reports on these missions are available. 

3.3.1.5. Enhancement of national capacities in respect of epidemiological surveillance 
Assistance to countries in improving surveillance continued to be provided by members of the PEU and 
the, regional and country technical assistants (TAs) through country visits. In addition visits were made 
to a number of countries such as Senegal, Guinea Conakry, Niger, Burkina Faso, Mali and Tanzania to 
assess the epidemio-surveillance systems/networks in more detail following the broad assessment 
reported in June 2002 using the verifiable indicators developed by the PEU. These guidelines outlining 
concepts and procedures for self-assessment will be distributed to PACE countries at the next PACE 
Co-ordination meeting in June 2004 to be held in Yaounde (Cameroon). The reports on the assessments 
of national epidemio-surveillance systems are available. In accordance with the conclusion of these 
reports, apart from Mali, the assessed ESS are considered by PEU as functional. 

Selected countries in Eastern and Central Africa have yet to be visited for this purpose due to schedule 
congestion and rinderpest being a priority in Eastern Africa. Therefore, visits to selected countries in 
Eastern and Central Africa are to be conducted in year 5 of PACE. 

Following the 8th  Advisory Committee held in Bamako (Mali) in November 2003 the PEU held a 
meeting with GTZ TAs to ensure harmonization and a common vision and approach to epidemiological 
issues within PACE. It appears that some of the GTZ TAs are not really interested in technical issues 
related to epidemiology and see themselves mainly as administrative assistants 

In an effort to render epidemio-surveillance more sustainable and provide an incentive to improve and 
adapt existing surveillance systems, activities of the PEU aimed at developing export systems adaptable 
to African conditions continued. An external consultant appointed through the FAO contract of PACE 
assisted with the process and the report is nearing completion. The PEU has built on the concepts 
developed during the consultancy and has developed proposals around the issue of commodity-based 
trade that are being considered by the ME. In co-operation with OIE and the CAPE Unit, the PEU will 
help to organize a workshop on trade especially between Africa and the Middle East and animal 
movement management probably in Egypt in October 2004. 

3.3.1.6. Facilitation of the eradication of rinderpest from Africa 

3.3.1.6.1. Recognition by the OIE of PACE countries free from rinderpest 
In Western/Central Africa, in addition to the 9 PACE countries for which freedom from rinderpest was 
recognized officially by the OIE in May 2003, a further 3 countries were approved for recognition of 
freedom by the Scientific Commission of the OIE in March 2004, viz. Cote d'Ivoire and Eritrea 
(country-wide freedom) and Chad (zonal freedom). Eritrea and Chad became the first countries in 
Eastern and Central Africa respectively to be recommended for recognition of freedom from rinderpest. 
It is anticipated that these 3 countries will all be formally recognized as free from rinderpest at the 72'°  
General Session of the OIE that will take place at the end of May 2004. 

In addition, the emergency preparedness plans of 11 countries (Congo, DRC, CAR, Burundi, Gabon, 
Gambia, Guinea Bissau, Ethiopia, Eritrea, Nigeria and C6te d'Ivoire) were completed in the reporting 
period with the assistance of the PEU. The PEU therefore has commented on the plans and made 
observations. Three of them were approved and submitted to the Director of AU-IBAR for formal 
recognition. 
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Mauritania. which had received recognition from the OIE for freedom from rinderpest disease in May 
2003, had that status rescinded in September because 2/32 warthogs were found to be serotogically 
positive 	a re mine sun: :.1!kince. The PEU, including the wildlife component, was actne is rtssisting 
Mauritania to follow up this situation and show that these results were not indicative of active infection. 
The Scientific Commission of me OIE therefore will recommend to the International Cerhin it tee of the 
OIE in N 	]t 	that Matur'iania again be recognized as free from rinderpest disease. 

All the c.-,tintries that \ver2 eranted countrywide freedom are now engaged in serelogicat .Airveys to 
enable proof of freedom from infection to be recognized by the OIE in 2005/6. It is anticipated that S 
PACE countries will receke recognition of freedom from rinderpest infection in May 2005. it is also 
anticipated that all countries that have not yet made an application to the OIE for freedom from 
rinderpest will do so by Mity 2005. 

3.3.1.6.2. Development of improved strategies for rinderpest eradication in endemic and 
high-risk rheas  

A task force for the Somali Ecosystem was initiated and several meetings held (the minutes of these 
meetings arc available). As a Mllow up, the PEU has organized a workshop, which was held in Nairobi 
in February 2004 to develop an agreed strategy involving all stakeholders. The report of this meeting 
contains the consensus reached on the way forward. However, other units within AU-IBAR have, 
without prior consultation with PEU, also launched proposals for alternative strategies that have caused 
confusion and division within IBAR. The PCU and Director of IBAR should determine who would 
drive rinderpest strategy and policy development for rinderpest within IBAR. Progress was made on 
developing a zonal approach to rinderpest eradication in Eastern Africa but this has been put on hold 
due to the discovery of an outbreak of mild rinderpest-like disease at Ruga (Kenya) in September 2003. 

3.3.1.6.3. 	Surveillance in potentially infected foci 
Kenyan veterinarian team Mund cases of "mild rinderpest" in the Somali Ecosystem that was confirmed 
by laboratory diagnosis through participatory disease searching in September 2003. Thus the Kenyan 
DVS reported an outbreak at Ruga on the border between Kenya and Somalia. Suspicion of spread to a 
number of other areas of nonheastem Kenya and also to southern Somalia was not confirmed by further 
laboratory testing. However, support provided by the regional reference laboratory for rinderpest to 
activities in Eastern Africa continues to be a problem and renders effective progress difficult if not 
impossible to achieve. 

Data from serological surveillance conducted in southern Somalia indicates a sero-prevalence rate of 
about 1 	erittle. Although There appears to he some clustering, the infection seems far be distributed 
throughout kgithern Somalis rind to a lesser extent in central Somalia. Recent serological surveillance in 
southeastere 	ttioeta show,-  'ital.  the livestock population to the east of the Genale I) iv, 1-  is beer from 
rinderpest 	 t l 3ero-positive cattle were detected in Dolo Odo District, hie nor in 
Filtu and Rho. ale 	 the currently engaged in further investigation. 

In southe:— 
	tut ! ,!1._lerrel 	 continued ro be co-coordinated by VSF Bel citnn. 71 „ii-riples 

from cattle 	sent  to WR!. 	rinderpest diagnostic. All of them were negative for ciderpest hint four 
of 11 tester..t 	ero,r„, 	me't- 

surveillance 
Wildlife s,,,eei thane.) in setatient Sudan and Chad (Zakouma NP) was completed sac. esshilly as 
planned 	 the Somali eco-system in Kenyan side has been again delayed due to 
slow transf.2. or funds frog: PACE Kenya to KWS. The samples have been sent to Circd-Emvt 
laboratory tor Kinde.rpest and PPR analysis. 
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Assessment by the wildlife component of PEU indicates that the wildlife surveillance teams of Kenya, 
Uganda and Tanzania are functioning independently in terms of sampling in the field with a few 
problems in sample processing to the laboratories, but that of Chad is problematic. 

Recommended strategies for wildlife surveillance in Sudan, Uganda, Kenya, Ethiopia, Tanzania and 
Somalia for the remaining period of PACE, were accepted. Workplans were developed according to 
these strategies and advice given on financial implications, logistics etc. This process is still ongoing. 
There was a gap in contract of 3 months (July —September 2003) due to delays in preparation and 
acceptance of the various documents. Zoological Society of London (ZSL), which provides one of the 
TAs though contract provide financial back stopping to enable the TA to continue. 

During the period of the work plan for year 4, 22 personnel from VSF Belgium, New Sudan Wildlife 
Conservation Organization, Sudan Wildlife Department were trained in the wildlife surveillance 
procedures. 

Support was given to the KWS and DVS in the sampling mission to Meru and Tsavo National Parks and 
during the Ruga rinderpest like disease outbreak in Kenya October 2003, the latter through a rapid field 
appraisal of the wildlife status. The results of the Ruga survey showed that there was not an obvious 
epidemic in wildlife but serology would be necessary to confirm if there was any circulation of- virus or 
not at the time and in this area. This is planned for June 2004. The mission to Meru was successful and 
the KWS team continued alone to complete the Tsavo work. There was a problem in the submission of 
samples from KWS to the Labs and to date after considerable confusion and lost samples, a duplicate set 
missing a few sera from this mission were sent to CIRAD-Emvt in the hope of providing a valid 
serological status for these 2 important sentinel populations of wildlife. 

Support was given throughout this period on the preparation and execution of the PDFA for a project 
(Dryands Wildlife, Livestock and Environment Interface Project) to be executed under IBAR though the 
UNEP GEF facility in Kenya and Burkina Faso. The PDFA was concluded by May 2004. 

3.3.1.6.5. Liaise with 01E, IAEA and FAO/GREP to harmonize and integrate the OIE 
Pathways for rinderpest 

The PEU remained active at the international level, i.e. through interaction with the OIE, FAO/GREP 
and IAEA, in ensuring that existing international norms for certification of freedom from rinderpest are 
consistent with the situation on the ground where rinderpest persists. This has led to the formation of an 
Ad hoc Group of the OIE to take the issue forward. A set of recommendations was made to the Group 
by the PEU and these are presently under consideration. 

3.3.1.6.6. 	Laboratory activities 
Missions were undertaken by the Laboratory Expert to assess the current status of veterinary laboratory 
capacity in Eritrea. Congo (Brazzaville), DRC (Kinshasha, NVL), Senegal, Mali and Kenya (Kabete and 
Muguga), and recommendations made. Also the needs in terms of an IAEA national project submitted 
for 2003 and 2004 \\ ere  evaluated. 
Regarding the implementation of actions designed to increase performance of identified laboratories so 
as to facilitate effective surveillance for rinderpest, CBPP, ASF and RVF, laboratories in Benin, Mali, 
Togo, Ghana, Kenya and Uganda were assisted with procurement of diagnostic kits and laboratory 
reagents. The problem encountered is that the laboratory expert has no budget to visit non-IAEA 
member countries and has been using the Director's travel budget for that purpose. Consequently it is 
suggested that a soceilic budget-  for the Laboratory Expert's travel should be included in the PEU 
budget. 

3.3.1.6.7. Jointly with FAO/GREP PEU has updated the existing guidelines for the 
laboratory confirmation of rinderpest and this document is in the process of 
distribution to PACE member countries. 
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An agreement .has-been reached with the Kern a Agricultural Research Institute (KART-Muguga 
Laboratory) and a contract drafted for conduct of the efficacy/safety trial for use of PPR vaccine in 
cattle. The FAO has, in addition, provided S 40 000 ror appointment of an international consultant to 

,e- iee the project. A suitable candidate has bee " -ntit-ted and has agreed to iindertalte the work. This 
is scheduled to:begin in Nkay 2004. 

-11e World Reference--Laboratories (Ciracl-Erm t and Pirbright) continue to provide specialized 
a,thLtIost;e services as required. 

Consultants are in the process of recruitment for the study recommended to investigate alternative 
strategies for surveillance of infections that occur th low prevalence rates. The consultancy is scheduled 

commence in June and conclude in September 2004. 

3.3.1.7. Assistance to member countries in the 2oittroi of other major epizootic diseases 

3.3.1.7.1. 	CBPP 
Efrorts to improve the control of CBPP in the pAcE region continued and culminated in the 
recommendations of the final PACE workshop on this disease held in Guinea in February 2004. It 
remains problematic whether the resources exist to effectively carry out the recommendations but this is 
a matter under investigation by the PEU. The PEU is husy now with the production of a CD containing 
me recommendations from all PACE workshops on (2i3l'f' and also major presentations made at those 
workshops by various experts. It will also summarfce the outcomes of all PACE workshops. 

Lhe guideline for CBPP surveillance has been completed and distributed to PACE member countries. 

1- he PIELJ participated actively in the FAO expert ,_onsultation on CBPP held in Rome in November 

3.3.1.7.2. RVF 
successful workshop to develop an integrated approach to control and emergency responses against 

1:v1; was held in Dakar in January 2004. This resulted in advancement of plans for the deployment of 
,n.isrin2 vaccines in emergency situations while continUill2 With the development of new generation, i.e. 
sai'er. vaccines. The report on this workshop is available and was distributed to the countries concerned. 

3.3.1.7.3. FMD 
In Eastern Africa it is clear from information gathered h' the PEU during this period in PACE countries 

i D is a growing problem for both livestock oi ,,,lu,ers on the ground (even in c:tensive systems) 
iud kg trade. In particular, lack of understanding ao;nit the role of wildlife in propagiuMg outbreaks in 

oh v i tths. 

3.-;.1.7.4. ASP 

	

from Tanzania on possible endemic ASP 61 	hull] of the country will be investigated by the 
1 ,:,)elation with the Tanzanian authorities ctrl'. 	2004. 

Other activities 

.3.1.7.5.1. Export Zones/systems 
1 the ii.4reement signed between FAO anti 	HAY/PACE a consultant t animal disease 

	

spev alist) was appointed to investigate the viabilib 	the ,oneept of export zones developed by the 

	

l'he consultancy was completed jointly with 	marketing specialist appointed by CAPE. The 
,komithied report is nearing completion. A concept hole 	commodity-based trade was written for the 
Scienti tic Commission of the 01E, following which the 01E has decided to further investigate the 
proposal. A paper on commodity-based trade co-authored by several Common Services members and 
the consultant was presented at the East African Regional.-animal Production Conference in March 2004 
in Nairobi. 
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3.3.1.7.5.2. Livestock movement control 
In order to develop means of impro\ no 	 estock movement a workshop on this issue 
and livestock trade is beimE Ettant/te-..t .t . 	TItt,e 	 probably for October 2004. 

3.3.1.8. Expected resu' is and ,ctits ides ,t 	-:_ptoennott. 	P nit for .tic remaining five months 
(year 

3.3.1.8.1. Perso1111Ci 	 1 11, 
	 P. 	tianagernetin 

The re-location of the Wildlife. Epidemiologist tint Centrai,Vvestern Africa to Nairobi was an appropriate 
measure given the main tbctis for wildlife activities in year 5 being around the remaining foci of 
rinderpest. This will ensure better integration and management of wildlife activities within the unit and 
completion of all recommended priority activities tut.  PEE tOr this final period of the project. 

3.3.1.8.2. 	Part-, \1/ can ilciwork for t2pidemio-surveillance 

3.3.1.8.2.1. `tiain 	 nor national epidemio-surveillance networks 
3.3.1.8.2.1.E 	Development of performance  indicators for assessment of 

epidemioiogical capacity in PACE countries (including wildlife) 

The guidelines enabling countries to develop their own Verifiable indicators performance in the 
assessment of epidemio-suitt:'eillnce ..,ysternst'lletworks .vas completed and be made available to countries 
for self-assessment and also be used [p. the PEU for assessment of country performances. The 
performance appraisal of surveillance systems conducted in West Africa in year 4 on the basis of this 
document will be continued in Central and East Africa to examine the capacity of selected counties to 
ensure that the rating of country epideinto-surveillance systems are accurate. In order to develop a 
synthesis of opinion on when: and how surveillance systems can be optimized, a workshop involving all 
PACE member countries, GT/ TAs will be organized by the end of August 2004 in Dakar (Senegal) 

.-?.,2-ent'oreeinent 	epidemic-surveillance capacities, including 

Assistance to country epidemio-surveilltince systems/networks will continue to be supported through 
country visits by members of the I'12.'t; ,where necessary. Ile establishment of effective epidemiological 
networks in Central/West and East A htica will be enabled by: 

Ensuring that laboratory support is adequate for the serosurveillance and epidemio-surveillance 
programs agreed; 
Integration of the stir eiiiatitk.- ottit att 	arch ii._tttvt 	with the PACE Information Database 
(ND) (in association with the Lodi 
Updating tit dataittasc 
Wildlife training Mittiti 	 tentilett 	Ltatontil teams for effective epidernitt- 
surveillance to address [ransi ,.isettse issUCT:,  iii all P.-\CE countries. 

for specific disease inure 	 ,1,1`, 	 P111 for tit; eloping country-speci fist 
strategies so that surveillant, 2 	ides 	'c timed 	tt,tmpiement those strategies in order to 
ensure that PACE activities ire stisttnfttititt 	tic it 	icuti. lit particular. ii is essential for countries 
to be able to demonatrate tic 	, Eat.E 	 vccks 	ict ensure that applicationt, 
for freedom from rinderpest :trt• aopro 	lite tip 

It is clear that wildlife 	 ,z:Tr.;L:tilt:. tit re pscl t)t retmirements ihr progress down the Ohl 
Pathway and eradication of rinderpesi from tile remaining foci in Somali-ecosystem will continue to 
provide vital inputs to the activities of the PE U. It is anticipated that regional task force for wildlife 
needs to be formed and coordinated by MAR. To do this, internal capacity needs to be available. 

Consequently MOUs between relevant 2(D/eminent authorities involved with wildlife in countries needs 
to be coordinated. 

14 



3.3.1.8.3. 	Main activity 2: Sustainable diagnostic services 

The lab 	in the PACE member countries will be visited and/or assisted in esrablisliinit she 

required ....opacity for diagnosis of identified epizootic diseases 
All counicies, which have been recognized base from • rinderpest will be 
surveillance required for obtaining freedom from rinderpest infection. 

Laboratt a!i! ; ,2Sti!IQ for disease diagnosis, partit_atlattly as part of disease control/eradication nrograms. !< 
key element in disease surveillance. Management of such programs should be based on valid Lint' 
reliable data where all results from different laboratories involved in the eradication of important 
diseases such as rinderpest and other transboundary diseases would be quality assured and be 
comparable. To ensure that laboratory testing is at an internationally recognized level it !!,:H1 re,.ittire ilia 
they be formally accredited, probably through the ISO system. It is suggested therefore that 111TH hold 
discussions with SANAS (South African National Accreditation Service) to obtain benefit of SAlpe: 
experience in this direction or directly with IS() to develop an accreditation strategy. 

During the PA RC program, a strong laboratory network was established which acted as a basis for the 
implementation of rinderpest quality seromonitoring system. Due to lack of funds, this network, along 
with the quality assurance system is no longer functional. Therefore the laboratories rinderpest-testing 
network should be re-activated and those annual meetings should be held for regular updates in specific 
laboratory techniques and external quality assurance program in the serological tetitug for rinderpet. 
Such meeting is planned to be held in Accra (Ghana) in September 2004. 

The laboratory expert will facilitate the distribution of RP, ASF and CBPP kits to PACE countries at 
their requests. 

3.3.1.8.4. 	Main activity 3: Training for improvement of epidemio-surveillance systems 

A difficulty that confronts the PEU is that training funds within PACE are aliceaLiti 
individual countries that usually have fixed plans, sometimes unrealistic, for the funds allocated. 
Theretbr,L organization of training centrally at the revel of the PEU is constrained. 

Training in risk assessment/analysis remains a priority and need to be conducted. 	this :::111 be 
provided needs to be re-assess by the PEU at its next coordination meeting to he held in Cameroon in 
June 20N. 

Wildlife training in the last phase of PACT. will focus on key personnel identified ituriuc earlier 
activities. 	uidividnuis will become part di consolidated team on a regia 	 
capacity iv adthes: wildfire: issues of transboundary disease. This will include a wort,:sitc Ant! 
of the teams 10 the field activities for wildlife Hained liar year 5 in each region. 

a 
	

Main activity 4: Assist commies to institute appropriate epitle 

The PAt 1. ink, ed Data-base (PIM 	,/ the DIVIU has provided the tcruidt 	co!! _ _ 
epiclemioitgi,.ai data that aow needs to he Cc,: into the system by individual conniriet.. 	 Hie 
PEU in 	 with die DMU. will ensure that countries make the inputs [- L.:Li:lir2.i. 
responsibilily of the PACE country's epidemiology. units, with the assistance of the. countr A nd rc!..2 i 011a j 

TAs and the PACE regional epidemiologists to ensure that appropriate data is regulait supplied to And 
incorporated into We database. It is not possible to plan these actions in detail because assistance .v ill 
need to be provided where difficulties arise. 
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The regional epidemiologists for the wildlife component will continue to assist individual countries on a 
regular basis with establishing/revitalizing the wildlife surveillance as an integral part at their epidemio-
surveillance systems and to ensure that appropriate strategies are in place. 

Wildlife epidemiologists will focus on developing small specialist cadres within each region to ensure 
capacity for surveillance and other interventions where 	 c:  
nroblem. The:sustainability and networking of members of the ca(ires 	re)iture 	aevelopment 
mechanisms whereby they are able to function in a regional conte.vt. 

3.3.1.8.6. Main activity 5: Arrange regional workshops on livestock movement control 

in accordance with the recommendation made at the 15th  OIE Africa Commission meeting held in 
Maputo in February 2003, in co-operation with OIE and the CAPE Unit, the PEL will assist in 
ori_x,anizini2 a workshop in Egypt in 2004 to develop policies which will assist in control of 
transboundary diseases and fulfill the requirements of importers of livcstock and livestock products. 

3.311). Total eradication of rinderpest from the region 

3.3.1.9.1. Main activity 1: Coordinate the implementation of strategies against rinderpest in 
endemic and high-risk areas 

. 1-here is now a single zone of critical importance to the final eradication of rindeTest from Africa, viz. 
the Somali Ecosystem (covering north-east Kenya, Southern Somalia and the Southern region V of 
Ethiopia) in which there is evidence for persistence of strains viruses of lineage 11 that produce disease 
in wildlife hut mild or no disease in cattle. In this area eradication remains the priority but this can only 
be tackled effectively once the behaviour of the persisting viruses) is adequately understood. Activities 
tit! the PEU will therefore be directed primarily at supporting and monitoring activities in this region. 

In the remaining period of PACE wildlife experts will focus on the Somali ecosystem. 'Me main priority 
is in relation to rinderpest, in order to produce quantitative and qualitative data to assess the rinderpest 
situation in this ecosystem. This will involve logistic preparation and exectii ion at activities in the North 
Last of Ken', a (Wajir, Mandera, Garissa, Ijara and Lamu districts) and activities in region V of Ethiopia. 
the security situation in Somalia remains tense and probably pre: iiides in wori; heirs= undertaken on 
wildlife in this country. 

there is an other area of concern, viz. 	Chad, where 	.,!)) !ii!»»!):!!.) 	1», ) , )_!)103 show))!! 
A -ological suspicion of recent infection unexplained by the ;ippareni absence qi! disea!!;e report)! in 

Cc and !!vestoc!) populations. 

;.3.1.9.2. Liaise with the OlE and FAO/GREP to 	I 	dad nRIliadd !h•2 ,t.ttp anal 
( ?1E pathways for rinderpest 

as poini • 1 out at the General Session of the OlE in May 
freedom from rinderpest does not accord with the e-i!!!_:!::i , !! 

)::.121-pe:A. 1:: this line, the PEU made recommendations for amemim,:::c. !!!.! 

)1! Pathvytn. 

,, 	) 	- 	.• 
) 	• , -)ter 0! 

))),le and 0)). pathway. These are under consideration by Ad hoc ) )i))!)a) :r!)•))i, 

3.3.1.9.3. Facilitate development of improved strategie.- t 
	

Teat is 
	

ith rinderpest ilt 
endemic and high-risk areas (including wildlife) 

A task force for the Somali Ecosystem was initiated and several ineetinus held t the minutes of these 
meetings are available). As a follow up, the PEU organized a workshop, which was held in Nairobi in 
February 2004 to develop an agreed strategy involving all stakeholders. The report of this meeting 



contains die consensus reached on the way forward. -Elie recommendation of the ssorlkshop was that 

-delineation and mass vaccination" be applied with a preparative phase. 

A flexible but adequately resourced (financially and ithlistleallyi proLgam or activities will then be 
initiated (,,,.ear the final phase of PACE with T he ohlecti,..e of achievinLi rindernest eradication. However, 

it needs to be acknowledged that eradication and certification of that process will not he possible within 
PACE even if the pronnutt 	 n(.2; 

:his will be achlevdtr 	„ 	 for Eastern 
. and Me _';;Ups operating in Somatic (PALE 	 f,)(JOsL Ilse wildlife 

epidemiologists v, ill participate in on-!2.t in ,4 sun, elilance and disease searches in these areas and 
threatened areas of adjacent countries. The objecti e is to ideutit t-oci of residual rinderpesr infection 
( with harmonized inputs from both livestock and wildlife sectors) anti institute measures to eliminate 
hem. 

In accordance with the agreed strategy, the PEU will assist the countri,25 	EaSIMI Africa collectively 
as well as individually to implement it and the integrated (regional) approach described above. This will 
11CCL1 to be based on zones within countries and ,inzuritho intcIration and harmonization of approach 

neiillthoring countries. 

3.3.1., I. 	Assist with the ornankzation tind coordination of rinderpest surveillance, in 
livestock and selected wildlife populations in threatened ecozones. 

The most challenging task for the PEU in year P will he to assist in strengthening surveillance systems 
in the Somali ecosystem and the associated border areas of Ethiopia, Kenya, Uganda and Tanzania. The 
PEU will work towards achieving that end. his will he achieved by: 

At the EEL; level this will be achieved l)s close liaison between the 1:enional Epidemiologist for 

Eastern i\drica and the groups operating in Somalia IP.AEE Somalia, CAPE and the NCOs). He 

will therefore actively participate in on-goinLi, surveillance and disease searches in these areas and 
threatened areas in adjacent countries. 

a better understanding: between in,: wild11112 	 problems 
associated with the wildlife-livestock MIL:id-lice. disease trairmikndon in particular. This will be 
aLtlieved 	the wildlife specialists and the 	 lIpideunok.n 	celewitot parties 
together whenever possible. 

In Western/Central Africa, follow up of the sampling conducted in the Zakotima NP (Chad). 

In IIitnern 	Edca, follow up of the (naunlinn planned in (11,-."-Iownii Ecosystem within Kenya, 

(nlin,pia and Somalia and continue to eupp(trt sttnrts 	Etrttern t-,(Ittanty , (s(((hn-Eibtopia) to 
undertake \sildlife surveillance. 

	

lt~i ;l activity 2: Assist PA'. 	 L1H1 ,,v ay for 

oordination meeting hc!:t 
t11 	

red that 
:geria, Gambia, Guknna 	 rud Guinea, 
aid Gabon (Central 	 ik( DIE for 

((derHst freedom. Other connitne(_ Congo 
Lai - E need 	 (2 

	

apply for zonal frc.bn it 	 Puri. 	IIILT ((lttested to 
pro',cite draft documents by September Putt [ or diet cif 	I'LL'. 	 only Cote 

Eritrea, Ethiopia and Chad have their 	 tithe. All eountries, which 
- failed to i;ubmit iheir dossiers in time, will theretre be persuaded iu pr,duce their dossiers on time in 
year P. i.e. before October 2004. 

17 



As Agreed at workshop on 01E pathway for Eastern Africa held in October in Nairobi in 2003_ 
countries like Djibouti. Burundi Tanzania. Rwanda and Uganda should submit their dossiers for 
application for freedom from disease countrywide to PEI, for comments (before submitting to 01Ei hr 

the end .t't -)c'a*r_: 2001. Oilier 	nr: 	 tha slib-iThIion will probably need to app('. for ..onal 
freedom initial)'.. These issues: will be discussed in depth at the nest Coordination meeting. The process 

'- 012  the iinplem,....ittat;td, 	 iiiii,letrpest held in Nairobi 
2004 will be iiiiti;.ncif in 	Lic 

3.3.1 	I. Main actb, itv 3: Assist inait idual countries to establish contingency 
iemei colic drepaieditess, 

All countries that Clld not submit rinderpest emeraency preparedness plans in years 3 and 4 will he 

required to do so in year . Therw'ore. 	!k .nii2, as the countries comply with the PEU plan, itt 1 P.ACT 
countries will hate approvad ,finePlency praparedness plans by the end of year 5. This should be areas!', 
assisted be the country TAs that are Hotel', in place. 

3.3. i .12. Development 	strateaies 	control °Pother priority epizootic diseases 

Apart from rinderpest. contagious bovine nleuro-pneumonia (CUPP) was identified at the inception of 
PACE as a focus for the program because this OIE List A disease is either present in or threatens all of 
the countries involved in 

Other diseases such as poste des petits ruminants (PPR) and foot-and-mouth disease (FMD) have been 
identified as particular problem diseases in specific countries. There is also growing pressure. within 
some countries and regions to concentrate on diseases that are important for trade such as 1:MD and 
bovinespongihunt encephalopathy (13S11-:). 

It must also be borne in mind that new disease, problems twill p)ssibly or even probably arise :timing the 

lifetime of pA(Th:... The proganh theret'ore. needs to be flexible. enough to respond quic1.1v to 
emergencies that arise itne.'Teetedly. 

1\-lain activity i : Coordinate 1 gmtilation >i cost-effective 
nationtilfret2.ionastriae2ies for control or major icansboundary diseases 

The staff or the P.O I, IThidemiolo(dy I but "ill undertake a pronram of country visits (see Ethie I in 
close consultation 	ttk. 	Co-ozintit;En Units an:l 	,:;;untries, to develop 
strengthen the 	CilLIMCc 	data CH ha:: 	for 	 in both livestock and E:ildlite 
populatio,, 	 some countries. 

3.3.1 

As i:econt.a,d 
at t2,eneraiing 
problem 
This pro,.,,,, 

The results of the 
recommendations. 

oTE...h(u: held 
It is not 	1 	 e) 	 I 

rirategy will be develo;,,  
ii,nent of cases of CBP!) 

_ors) among recovered 	 
PACE National coma:_.._  

provided an agreed strzn, 
mil 	utive the resources to 

the agreed 	i he hi-.t' is in process of int estittinion 	wid will finalize a repoi. i 
aspect by the end „f till. 

Although efforts to establish additional studies to elucidate the epidemiology of CBPP in particular 
ecosystems has so far failed (mainly due to lack_ of finance and infrastructure in the proposed sites) this 
effort will continue in ear 3. This can be done thouLdh develop protocols, together with the CAPE and 
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EW. imm ic LInits, for impact assessment of CI3PP using participatory methods in the identified areas 

such Os is.a!aera. Lie Chad rei_non and Delta at Niia.er. 

33.1.12.1 .2.  

‘ 	 ;.:117C:11 the new ,.h o) eha t:ie: a  

HIC:rn;ThOCILII 	 :n 	2t)()3tiot was driven  

'Dc ii II eiuck 	.sern :he N. or 	.Lhr'isu ha L) and the Arabian Peninsula. That \void(' !also iva!fan 

Li aotintries in roe h-lo.‘. 	!c! he assiste.1 !), the PEU to make Lise 	the new pcovisioils 

by the amended chapter. 

In !. ear S further effort wiii be inude to assist countries in West Central Atrica, where the disease k 
oucarrei s di 11C follow in 	!)i.' :he recommendation made by the !vorkshop held in Dakar (Senculai! 

J!Intiar! 201)4. 

A m i ssi o n is  planned to RDC to evaluate die sanitary situation of wildlife populations followithl lie 

outbreak of FMO in the national parks at the boundary between RDC, Uganda and Rwanda. 

.!! I P. 	Oilier 

A consultation funded via the FAL! budget line for the Main Epidemiologist on "export zones" -is  

!Ind.:I- taken as recommended P The Advisory Committee and the Mid-term Revie!,v Report. 	he 

consultant worked in conjunction with a marketing consultant contacted by CAPL. "Fhe combined report 
is nearinii. completion. A concept note on commodity-based trade was written for the Scientific 
Commission of the Dlii. followinu which the OIF has decided to further investigate the proposal. 

In order to develop 01011115 it improviina nranai_ement of livestock movement a workshop on this issue 

.iod livestock trade is heist organized with OlE and the CAPE Unit probably' tbr October 200-1- in 17.gypt. 

Table 9: 	 missions in cotiiiti:ies And ineetings/workshor, 	10,' 	nei1n'cs ot the PtN 

Name Countries visited period 	date activities 

Gavin/Bid!) 
eli 

July 	 Annual leave Annual leave 

Fioni 	to 27 1̀1  

, ; 	 "' 	;;;',H11 	to 10th  

dossier 

t-I,iHimontlI 

Hi (fe 
37111 to 29111 

     

icarim 
Hlii 	It' 

;La. 

  

S. 

Dai,ar 

Aw2u,i :1004 	H!!!!!hi , iing 

From 'Oth  to 27" 

.AEL-11-:V,Iiik.',2 

acti\oities 

Worl.shop on "optimization of la.1-;'S 
in Dakar 

Ethiopia 	 September Meeting between AUdBAR. IAEA 
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2004 and ;lonors in Addis Ababa_ 
Ghana September 

2004 
End of month 	1  Coordination fleeting of laboratory 

network 
:afzal:Li October 2004 Mild 	-:':-nt.t:,:-: 

activities 
July 2004 	3 week,: annum iea % e 	i Animal leave 

elleg,N! 

E 	 . 
i 

August 2004 From 	t o' n  to 	.:t) '' \:\ oci,L1lop 00 -optimization of ESS 
in Dakar 

i Tanzania 
..-.1..1Liari 
Ethiopia 

September 
2004 

From 7 	to 9- 	1 OlE pathway 
From 	!4''' , P 	!,;)''' 	I 	OIE pal!!1\Vav 

From 2 i ' t  to 23'1 	1  OIE pathway 
? 	 1 FAu ConsultatEe meeting 

October 2004 	 i End or contract leave 

DE C 
I 

Squaryttuli 	1 Congo/Brazza. 
I 

July 2004 
From I 2'h  it) I 7"' 	Field Hp for assessment of ESS 

I 

1 
Assistance  with preparation of 

From 	E ;11 ' to -'''' ì 	rinderfest 01E dossier 
I 

Senegal August 2004 From 16`h  to 20'' Workshop on "optimization of ESS 
in Dakar 

Gambia August 2004 	From 17 h  0 	IPt 	mit 

September 
	

From 20"' to 30' 
2004 

CAR 

Mali October 2004 
i Covi)t 

t 

, UI L10) 

Assistance with the preparation of 
	 rinderpest OIE dossier and field trip  

Training course in epidemiology 
(BAR; OIE workshop 

Kenya May-June 
2004 

From ", silO 33 11  

From ')0 '1' 	1) 7th  

Wildlife Capture mission in Somali 
Kenya 

Annual Coordination ifleeting plus 
Policy Committee 
ITU coordination inectina 

1,1,111, Hdhiooia 
is o is 

Sencg.al 

August 2004 
	

in region V 

August 2004 	From --Lt d ' to 27' 	W'oashop 00 01)111111i111011 of ESS 

September20 	? 	 vv;idlife til)tie titian 
04 

August 2004 
October 2004 

end 

Middle 	the mi:mh 	\\Eidlite  !raining 	TIE:hop for • 
regional wi it for Ii 51< 

  

October 2004  

       

         

          

  

October 2004 

       

     

• !Ind Ot CHintact lk:Lt\ 
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Table 10: 	activities and indicators of the PEI" for Yea 

A 	'lb ' 	,ark for epidemio-sur-t 	1 	-,e 

Main Lk:1i', it'; Indicators 

\,itlin acir ir 	i: 

p i,,),-,-. 	COr 	national 

epicieini,;-:,iir\ e: lance 
networks 

'[" [[1:Hp!!)(;[11, [)1':isessment 

criteria :ind performance 
fidicator: 	ror 

epidemiological capacities in 

PACE ..:euntries i including 

wildlitei 

Visits to ,elected countries in Eastern and Central Africa to 	conduct 
an assessment ofel-tidenno-surveillance systems in year 5 of PACE. 

By the end of ,August 200 	in Daktir (Senegal) organize a workshop to 
develop a .3", nthesis of opinion on where and how surveillance systems 

can be optimized 

By end October 2004 the regional epidemiologists will have address 

critical deficiencies identified in at least 10 countries and agreed 

corrective measures with the country co-ordinator and epidemiology 

unit. 

By end of October 201)4 reLioul wildlife teams will have been formed 

and a training program planned with field interventions formulated and 
inter-departmental or governmental modalities agreed. 

Re-ell 101[C,:illelli of 

epidcmio-surveillance 
networks, including wildlife 

By end nctol--,er 201)4 the program of country visits (Table 1) will have 
been completed. 

By end July -)004 the l'Eti will have assisted the DMU to refine and 
implement the performance indicator component of the PID as well as 
ensuring!lint !lie iaryJet! 	,;,t :ire mci. 

Main -,icii \ in, 	2 	: 

Inventorization of national 

labortitor; networks with 

respect to sustainable 

1 	Jii:,;;;;;:,:i.: 	::,::vi:,:::: 	and 
support H If iraiuiiig and 

ptirehase 	, )i 	,.!iiiii)ine,rit and 

.,m 	,u,:. 	i,ses,abent of 
,.-_[ \ l',[11L1 suuiorui 	laboratory 
-[analiii.::„Illd ,.Lii-dishment 

PACE nati.mill lahoratorle.. 	dl i)e ,, ,sited and/or assisted in the 
diagnosis 	W 	[1111111[t[ 	,11[1`,[..-[[ 

inipic:,1,:niikni 	,ii 	ictions 

iciititied 

t : 	. as io facilitate 
,:tiet_ti 	c 	. 	,eillaice for 

minder pest. t 1301). AFF and 

R \., I: 

All 8 commies. ,, lir_li lithe ., 	a io 	)1l.:: their dossier for recognition of 
freedom; ::...;.: :-: 	 Lted in serological surveillance 

required O.. 	aamilli.._ . 	._. 	:inderpest infection. 

The laboi- ii,,L. 	..s,r,,:ii .:,;ii cJiliiillk: [0 address the deficiency related to 

the lack of integration ,-)i ntmonai itiboratories within the overall 

surveillance systems 

The laboratory expert will facilitate the distribution of RP, ASF and 
CBPP kits to PACE countries at their requests. 
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Main activity 3 : 
	

BY end October 2004 the wildlife training program will ha\ e been 
Training for improvement of completed. 
epidemio-surveillance 
systems/networks 
	 13,  end October 2004 a basic training course in risk analysis will have 

been organized for. 
Main activity 4 : 	 end September 2004 the PEU will have assisted the P.: 
Assist countries to liNtl:p 	ensure the PID --:.-stem is adapted.. and. rendered functional ill j:1 

appropriate epiderniolcu: al 
	

2:Aintries. This 	include ensuring accurate transmission or data 
practices 

	

	 oin the field to the central epidemiology unit as well as limn 
laboratories. 

By end August 2004 the wildlife epidemiologists will have 
reviewed the prouress of the regional teams and assessing the data 
as olving from the planned surveillance activities on a regional basis 
and making final recommendations. 

Total eradication of rinderpest from region 
Main activity Indicators 
Main activity 1: 

Co-ordinate the 
implementation of strategies 
against rinderpest in endemic 
and high-risk areas 

Liase with the OIE and 
FAO/GREP to harmonize 
and integrate the GRLP and 
OIE pathways for rinderpcst 

13y end June 2004 the report on the consultative meeting held in 
Vienna should be submitted to the Director of AU-IBAR. 
file recommendations made by the FEU for amendments to the 
rinderpest chapter of the Code and OIE pathway, which are under 
consideration by Ad hoc Group appointed by OIE will be followed up. 

Facilitate development of 
improved strategies for 
dealing with rinderpest in 
endemic and high-risk areas 
(including wi I dl i re; 

13y the end ofJune 2004 plans and actions aimed at the eradication of 
rinderpest from the Somali Ecosystem will have been formed finalized 
and be initiated. 

3-, 	;he end October 2004 the heterologus PPR vaccine trial 	,Yitl 	b' 

criipleted. 

:he strait:2y for rinderpest eradication in the Somali eco-sysiein 
liready been dellue,i. a specific sub-project of PACE will be 
_A„IL,Jrated. 

aid July 2004 :lie PEU will have assisted the countries of Edstel- ii 
,..Li collectiveL 	,:b well as individually to implement an ire,. 

du,,ed) strategy in .,)Iving a zonal approach against lineage 
,:Wilt will be in the lean of a report to the Director of AU-1B.`,1 	, 

-:,:,-r will 	ineorpoeue strategies 	for surveillance in 	wildlife. 	i bi. 	i:.  
iikef, to involve at least two regional workshops but planning H 	all in  
pro:Ifess. 

Assist with the organization 
and coordination of 
rinderpest surveillance in 
livestock and selected 

•,,,, 

By end July 2004 the PEU will ensure that the relevant countries in 
Eastern Africa are implementing the regional policies. 
By end June 2004 follow-up investigation of the suspicious serological 
results obtained from Zakouma NP (Chad) will have been conducted. 
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\viidlife populations in 	\Vildlife surveillance for lineage 11 virus planned in i‘ierb:..•a. Somalia. 
threatened ecozones. 	 and Ethiopia will have been conducted by end of June 2004. 

  

  

'101\:/l ,, 2: 

Assist PACE countries to 
Ry October 2004 Burundi, Cameroon, Gambia. Guinea Bissau. Gabon. 
Equatorial Guinea. 1)jibouti, Potanda, Tanzania and Uganda will hat o 

1 7eenf sd n the finalization of their dossiers t-or drmlication r'01 

11.CCtll..011 
 

est from the 01E. 

0. C:crober 2404 at least 4 countries stidn AU. UA 

Ethiopia ind Sudan that are unlikely to be able to obtain recognition 
fr2edom from rinderpest 	have been assisied to 

prepare dossiers in support of applications for zonal ibeelom. 

  

   

   

   

    

    

    

Developmenr or straleeies hou control of other priority epizootic  diseases 

Main activity I ndicators 

By the end October 2004 the PEU together with Me CAPE and 

Economics Units should develop protocols tOr impact assessment of 

Cl3PP using participatory methods in the identified areas such as 

Ki.wera, Lac Chad reildon and Delta of Niger. 

. t.1 will also summarize 

By end ittne, "2004 a CD containing the recommendations from all 

PACE workshops on CBPP and also major presentations made at 
!hose worLhops by various esperts and a sunnuar igs the outcomes )t-' 

all PACE: workshops will have been produced and distributed to 

countries. 

one ept,:tr.ber 2'„'04 a mechanism for eriabiin- res:earch inh) to 

use oh antibiotics to treat cases of Cl3PP will have been developed in 

the Corm of a proposal to the PCU. 

i he net proposed chapter on 12Vi: for the 	11.1meritiiMrd.1 

health L.)J:: is accepted in May 2003. 0 prorain for 	Anne 

,..(n111111, It; !15: it ii of ACL,ca 	undersiiiii, c111,1 	,H)Itii!Il:, 

been prepared by end „bib :rddil 

.1;\ end icover 	I- the recommendation oi WI' "0tt11 

tell in )c,l,,o ii jaimary 2004 	have 	 ,,„ 1 „ not tie 

nronosai Hrmulated it) address the problem t 	I. in 

Main Lictivity 

C3PP 

Iti 	pert. Ii 	\iii 	parriciii)iin: in a 

unit einenl manaeernent and livestocl: comnloility Linde n tutr 1)1 

OcuAeu 1004. 
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3.3.2.DA TA MANAGEMENT UNIT WORK PLAN FOR YEAR 5 

3.2.3.1. Progress on DMU activities and aciiiev Irents. 

Don hmaaement Unit (DMU) of PACE is -undated to establish an information sv stem which will 
..,;iii 	 and regional levels, to 	.ate fjntlerper .JJ1J1 	e:e4J, ,tpia- priatc.' strategies 
for 

 
too 	of other major- epizootic diseases. 1 nts information iflanagement system \vitt serve aS- 

	

I2AR's future information system. To 	e the propcsel ::+jectlye, .1-)Mli  has a veterinary 
proresslonal ,,viol CIS and information manaaem,-,-..nt e.\pertise. 	Loc:n .A1-ea Networl (LAN) 
Administrator and an information management assistant recruited recently. 

3.7.3. I. 	Main achievements of the Di\ 1U 

Major Lien evements of the Unit during the fourth year of PACE implementation include the 
implementation of PACE Integrated Database (PILJ in 16 countries. introduction of the standardised 
monthiv disease reporting form and improved return rate or reports train :African countries to BAR and 
01E. PID \\.is installed and configured in 16 countries out or 17 planned for the year four. Seventy staff 
members In [Ile I6 countries were also trained on inrOrmation management and the use of P1D. 'IThree 
technical assistants and an African expert from PACE Chad national programme were intensively 
trained on the implementation and troubleshooting or P1D. With the objective of creating awareness on 
the role or rill Lis integrated tool for animal resources information management tool among senior staff 

the national veterinary services, presentations were made to 50 people in the 16 countries. 
Standardising monthly disease reporting form V,'LIS one of the objectives proposed and in view or this 
new format compatible with ND was produced and introduced to countries. During the fourth year of 
PID implementation, disease reporting from African countries to II3AR and 01E: has improved 
considerably reaching 65.25% and 90.45% respectively return tale. To enhance information 
management and sharing capacity, two-way satellite connection using VS:AT was implemented and 
remote access to e-mail on exchange Server in Nairobi was created during year four. Technical support 
\vas provided to eight countries through field missions white several others were supported by 
telephone. e-mail anti other means. Comments and reedbael: on the first version of Pill were collected 
trout different users and specifications for the development of Me second version prepared. It is Coreseen 
to commence this activity before the end of year four. The second version of PlD will include. among 
tatters, tile perlOrmance indicators for active surveilittnec aitd act tit final AI l 	lariir,r,114..:. i.e. 
Portuauese. !The preparations for the production or the Pan African Animal l Icahh Yearbook Urc; 
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3.2.3.1.2. 	Plans of Di\ 1( for pACT. year tive  

	

3.2.3.1.3. 	Stratei. 

TThe strategy to follow during 	shut: period of P to months of the 	h d ear PACE implementation is 
_eared towards consolidatitte 	eineti 	 lotis 	 include enhancing the 
_.-ipacity of operating PID Iii P 	 '...,)oriination office (Nairobi). 
ieveiopment of PID version two 	 „lw2,:mew- lng 	achived during the previous 

i - 1_11' years. That also includes 	 iiciFicrt 	I.1.).11_:'.1; acti \ hies ,luring the first phase of 
PACE. 

tilting activities of entering monthiv d sense r,-...1)01- N; atm ,lrotiucing monitoring letters will continue. 

	

3.2.3.1.4. 	Expected Results 

.\..t the end of the five months prow-amine implementation. Midi plans to achieve the following results 
• The second version of ND 	he renamed ARIS) is developed and tested 

The use of PID (ARIS) enhanced in PACE member countries 
Data collection from member countries standardised and repot-Owl forMS and procedures 
harmonised with OIE and SADC. 
Enhanced capacity for information manaizemeht anti sharing at 1:-Liiont.ti Office (Nairobi) 

);- Improved disease reporting rate from African ,x)tmtrics to 113Al2, and Oft' 
• Outputs of DMU since its establishment ,omptie,i and documented 

3.2.3.1.5. 	Planned tictivitis .11 detailed. 

3.2.3.1.5.1. Thrust I - Rein tOrcint4 animal epidcinioloily services (information, diagnostics 
and l'ollow-up) and control of major animal diseases in the participatory 
countries. 

RESIThh 1 -'Etc second version or ND (to he renamed ARIS) is developed 
and tested 

Mier analysing the successes of the First version, the At.: during its o !fleeting recommended further 
development of the application. Based on this.. the remaining modules were prepared and comments on 
the improvement of the existing mothlit;,s 	anti tHaiieti 	 orepared for the second 
ersion of PID. To avoid conInsion on its stislainabilitv 	mope. the vplicatiort will be renamed 

• al Resources Information cvs), ) , » Ala  lO 

Activities 

Complete the provisi-tt 	I 	' 	d 	1 I 	 ,11,• 	 Ht specification for the 
second version of HI) int 

	
ised 	sohotined to the designer. The 

contract, as planned. 	 -1 the 	dnual Work Plan. The 
necessary inputs for Hie , testill 	 iik_inde the translation of 
the terms in Portuguese ;hid 

	
ieveloped. 

Design of the second , e1,,011,,i tic apolit.utiou 	lus 	_In ti,th. ,its, csinducted by the designer 
and may take two to three months. it is eveeteti that the ,erring \ ersion of PID include 
Portuguese, can run on Internet and ha're an automated link to 	:software. 
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ESFILT 11 — The use of PID enhanced in PACE member countries. 

Assessment made during PID implementation since its official launching at the end of October 2002.. 
and the qt:esti,)un,ii, 	 at the beginning of 2004 revealed that most of - these eo,_mrd- ies ha,e 
substandard computing facilities (both hardware and software). The problems these countries are facing 
and its imoact on the imptementation of PID was reported to the 9th  PACE ACM, whieb 
the purchase or one ..2atoo  taer per country, install ARTS-centrally-and distribute it. Hence. 	enionnt r,_; 

will be purenased and the ,ioolicado0 installed and configured before shipping to countries. 

Activities 

Purchase 30 ,2cmputers and install and configure ARIS on these before shipping to countries 	fha 
purchase of computers centrally will avoid current problem of having substandard and obsolete 
computing Facilities in most countries and standardise the operating system for smooth installation 
and configuration of 11S. "Lie computers loaded and ready for use will be shipped to all PACE_ 
member countries. 
Provide refresher cr,lurase -- Most staff members of PACE national programmes who have received 
trainings on PI D during the last two years have moved to other sections or duty stations or left the 

services. For this reason and to refresh the memory of those still using the application, and update 
them with new facilities in version two, courses on PID will be organised be organised and 
delivered at regional leN:el or in each country. 	- 

3.2.3.1.5 t. RESULT 111 — Data collection from member countries standardised and 
reporting dorms and procedures harmonised with OIE and SADC 

With the objective of capturing more data, such as the one enabling disease mapping and monitoring of 
response rate and speed to field events, DMIJ has designed a form compatible to PID and presented to 
PACE third coordination meeting held in Arusha, Tanzania in June 2003. 

Activities 

Continue encouraging countries to use the new form (PID Compatible) — Using all the possible 
means, :.:nontries will be sensitise and encouraged to use the new form for collection of data l'i•oln 
field and reporting it. One of these will be requesting countries to include disease reporting training 
to their annual work plan and conducting it using the new form. 
Harmonise reporting. form and procedure with OIE and SADC — 	DIM officer ‘.rill undertake a 

.!n(1 1,,otswann to liaise with OIE and SADC informatioo 
units alp. 	:Hire 	)1_ harmonising the scope of data to be collected from field aim reported 
procedtc-.. 

h 1 ,̀./ — Enhanced capacity for information management dint snaring: 
11 

The DIM 	 , :t gad Information Management Assistant, who took tip the post in 
February 2H 	the 	Hicidt- .:r has received in house training on PID and has 
entering ba,.l.ogett 	 • better performance in PID (ARIS) the new staff 	recd 
be trained 	Oracle. 	 a) maximise data safety and security, there is need to CjiWi2,2 Ills2 

Operating J. stem used 	1 icrosort Windows Server 2000) to Linux. The LAN AT i Hill StitIO1 V\ ul 
backup the I.)esistop publisher. Web toaster on updating and trouble shooting the Website. I he ty,.'o staif 
member need training on ne.s\,  additional duties assigned to them. 

The introduction of the two-way satellite connection using VSAT at the beginning of April 2004 will 
improve Internet connection. This, together with the launching of PACE/IBAR Website, will enable 
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No. 	Result 	 IndiOatarand milestone 

  

I 	' 	File second version of ND 	By the end of September 2004. APIS will 
Ito be renamed ARIS) is 	be developed and tested read\ ,  for 
developed and rested 	 deployment. 

better information sharing onoacits of the Regional Coordination. During the coming 1-.01.1r months teas 

or posting the second version of 21B (AR'S) on line will be explored and data 

Acri t 

	

recruited Information \ 1:;P:i,,amenr 	it Itir tod the LA l\; 
and Linux respective'', . 	 :L.iH.:  

to receive short training on Web Mastering and the Desktop publisher Vv,th master (nor stafc.  
:ratairt/4 on LAN administration. 

Data sacir and securiu:, enhanced — Several viruses were released dun no 2003 and 2004.1 he 
Operating: 	stem or` the L1e,rver will be changed, the anti-virus subscrintion and the PID technical 
support contract few ved durino the coming five months. 
ke-establish service contract for sort icing computer and printers 
Fulfil nre-condition /o put \P IS on-line — One of the expected facilities to be built into Pit) 

version 2 (ARIS) is its capacity to run on Internet. Upon completion. AR IS will be posted on 
PACIE.IBAP Website b-  on where users with valid user ID nod passwor(I can access information 
contained in the database and even enter data on-line provided that Internet connectivir„,  is reliable. 
For his to happcn it is mandatory to have a Server dedicated to 	 and 	no run it 
wiB sufficient iic..nses ;number of:potential users). 

3.2.3.1.5.6. Thrust IV - At pan-African level, sustainable co-ordination of national animal 
health systems and arrangements for tackling epizootic diseases set up. 

3.2.3.1.5.7. RE:STILT V — Improved disease reporting rate from African countries 

to IBA R and OIE Activities 

Wnler distribution of the Pan African Animal Health Yearbook 
Quarterly disease reporting monitoring letters produced and distributed 
Continue improving the ,juality and quantity of disease reports 

3.2.3.1.3.8. RF.SUI;I' cl — Outputs of DMU since its establishment compiled and 
document,...d 

As part of the completion of the tirst phase of PACE by October 200-1. there is need to compile and 
(10C1111MIt All the ichievements of the I)NIU for the last four years and a hall [hese include database 

' 	 /-1  :', -- ,/antatiotis, information /.-L'sour, • 	nos1/-!H 

	

i )(:mounts /Nil; he preselitcd ltoil i as hard copy prints and do ii 	 'di-. 	., -,T,brt 

it /he / Oat. 

	

ii'ml..)utptif• 	n o t 1 .,1s111 	ittst four years and a half 	r 	H1t 	tt 	Mt.\ e 
(Iccilmenta. 

ciii: dud siltit hid court - 	dual report comprising .111 the 	and acillecmLait.. 
,   the PCU in hard copy 

	

indicators of achievemcuts .l 	F Hi Haus ithe  

	

't eat \\At' 	I 	JOilL; to ..)1 	,An,-1 2004). 
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.-, The use of ND enhanced in 
PACE member countries 

Hy the end of October 2004. 30 computers 
purchased loaded centrally vs Oh ARTS and 
distributed to countries. 
Siiai-il- i 	iren-lbeiis 	in 	These. 	conritiriii 	- 	i 	i 
refresh courses. 

Data 	collection 	from 
memh,..'r 	countries 
standardised 	and 	reporting 
i'OrifliS 	and 	procedures 
harmonised 	with 	OIE and 
SADC. 

.t. v,treness 	er,Juietj 	antiont.,t 	it, ett,2:- 	I-, 
atithocities 	the 	use 	or 	The 	de iii, 
3ttuudualise.1 ilL.-:',1 	..-,,r-01..ini2 	...,Tiisill 
PACE menicier countries advised lic incidde 
disease 	reporting 	traininy 	for 	field 
personnel in their A \VP 
BY 	the 	end 	of October 200-ii. 	trainini2, 	or i 
trainers course on the standardised disease 
reporting form conducted 	at 	least 	in 	ihr,f:c 
countries 

Enhanced 	capacity 	for 
information 	management 
and 	sharing 	at 	Regional 
Office !Nairobi) 

B\ 	the 	end 	of october 200.4, 	three 	staff 
members 	trained 	on 	different 	aspect 	oi  
inrOrmation manaLitment 	 l 
By the end September 2004. a Server and i 
Oracle application server software acquired 
to put ARTS Ott line 
II) 	the 	beiinning 	of 	June 	2004, 	P',D 
technical 	support 	contmet 	l',11,.. \ vcd 	and 
maintenance 	Contract 	for 	servicing 
computer and printers le-established 

Improved disease reporting 
rate from African countries 
to II3AR and OIE 

13y end of July 2004, several copies of the 
Pun 	African 	Animal 	Health 	Yearbook 
distributed to all Al) member states 
13.y the end i)ii ()ctober 2004, two (murterly 

monitoring 	letters 	produced 	and 	sent 	to 
member states 

o Outputs 	of DIVIU 	since its 
establishment compiled and 
documented 

13y end of October 2004, all outputs from 
Divit i 	complied and documented and 	the 
final report produced and submitted to POI t 

u)i‘i :111CS UNIT WORKPLA FOR E.A,P_ 

.3.2.3.i. BACKGROUND 

The aim of the PACE Economics Unit is to develop methodologies and provide information on 
livestock and animal health economics that can be used to improve decision-malOne at the individual, 
national and regional level 
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3.2.3.2. 	SUMMARY OF ACHIEVEMENTS FOR YEAR 4 

During the fourth year 	 uP odc 	es eta 	i. Pies that contributed to the folluv, 
four thrusts of the PACE programme: ) Enhancin,.1 national capacities, 2) improving service delLeiT 
3) rinderpest eradication and 4 control ()Coiner epizootic's. 

To enhance national caoUciCir, n 	malt tutr5iiO 	orkhops were organized in Sudan and MahPA.i. 
22 national staff and I i uirecior n eterinar, i>er-, ices in 1:-ADC region were trained on methods oi 
economic impact assessment of -animal diseases. 

On improved service delP:org, 	 timding le,'els were also analyzed for a sample of countries 
and a format proposed on ho \\ national  governments e(mid contribute financially to the PACE 
programme. The proposal was also discussed with PA) F Co-ordinators in selected countries. 

Regarding rinderpest eradication. the ,:usts and benefits 01 an epidemio-surveillance system for fins! 
eradication of rinderpest and better planning of the control of other epizootic animal diseases Were 

estimated. An epidemiological model was developed using data from Ethiopia to simulate the input data 
used for the economic anahsis, A draft document has been produced on this. 

On the control of other epizooi ics. an ex-tinte economic analysis of CBPP control was undertaken and a 
draft report is available. 

Several international and local meetings were also attended and presentations were made on the 
economics of animal health. 

3.2.3.3. 	ACTIVITIES AND RESEIE Es FOR YEAR :5 

During the remaining ftatr months of the P:,A,C'E program, the Economics Unit will concentrate on 

finalizing some of the activities which were, not accomplished during year 4. In addition, the unit will 
consolidate the achievements during the last Idul emits niP produce them in a form and in iwo 
languages English and French, or dissemination to the various stakeholders. The final report of the unit 
will also be produced during this period. I 	unit will also formulate some recommendations/activities 
to be considered during he PACE extension. 

3.2.3.3.1. 	 RESULT 

The aim of PACE is to eradicate rintkifpest and ,',niter Ter control of other epizootic diseases through 
ihe establishment of el:id ''••' ' 	. ''' 	 activities wilt concen!t-Y- 
finalizing work, on the L 	a 	t 	li.! 5 	HI 	pidemio-surveillance neiworlts. 

3.2.3.3.2. 

A three-day regional v,orkshou 	i5iiLc,t amKwIn _i:M3 to convince key financial decision 
makers (EDF National 	 „:Haw. ieitc) an the need -tc increas..t iIto 
budgetary allocations rettiiircd a.at:tt -..im Is. c.i mS ,at ma at neuttlt services including the epidemtp- 
surveillance networks. 1)4,M 	 Jr this workshop were  
During the period planned. 	 J11 undoing the proceedings and tile 
recommendations and disseminate the documents to all Me iiele\ ant stakeholders. This will be done 
together with other comi non ser;ice II) It 

3.2.3.3.3. 	 RESULT 3 
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Training to enhance national and regional capacities in economic impact assessment methods of animal 
diseases ill be another activity of the unit. National training workshops have already been organized in 
seven RACE member countries. The use of in-country livestock/aariculturai economists as additional 
-es,-nree neTie ki-lin!ival in case of West and Central African region) was 	 mlich 

those irtinim2s. During the fifth year, two regional training workshops will he orgLillicc2d for the 
;.,ational training sessions and boosting capacity 

work.,  no 	train start from countries. in Eastern Africa in July 2004 while ine second ori:snoo win 
in the :mate in Sep -  mber  2 00-1- for staff from West and Central African countries. 

3.2.3.3.4. 	 RESULT 4 

Contagious Bovine Pieuropneumonia (CBPP) is the most important disease after rinderpest identi fled by 
the 	programme. The design of optimal_ control strategies and investment of resources for the 
control or Cl3PP re:pin-es a good understanding of its economic impact. The unit will continue to 
ditantir the potential economic costs and benefits of CBPP control using data gathered tram selected 
countries. This will serve as a means of justification for future funding or alternative control 
programmes. Background reports on the status of CBPP in additional PACE countries will he utilized 
as a means of baseline economic and epidemiological data gathering towards an es.-ante economic 
analysis of CB PP. 

3.2.3.3.5. 	 RESULT 

As the PACE program draws to a close, it is important to document the achievements of the unit for the 
last tour rears. A lot or uselail work-  and materials have been developed and could be or use during the 
PACE extension ;)(rioil or as basis for developing new programmes and future irai omi ts.. During the 
remaining live years, the unit will concentrate on producing its technical documents in a readily 
available tbrni and in two main working languages in PACE member countries (French and English). A 
final report of the dun will also be produced during this time. 
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Indicator 

Model countries with functionint! 
epiciemio-surveillance 	net \\ Irks  

selected by October 2004. 

l\ ission reports to some selected 
model countries to assess the 
constitutems of their epidemio-
surveillance systems. 

Senior Ecolioniisi and E nowledge 
Transfer Assistant: 

Finalizim! ii \,, 
On anak 
economic: v 	i 
national 	cpid.nhi 
surveillance 
networks. 

it% 	of 

- Stir \ si I lance 

, 

Assess the ability of 
national 
fi.overnmeith 
provide 
resource! 
sustainable 
epideinio- 
surveillana‘ .uttv 

By October 2004 a final document 
prepared on economic viabilit\ of 
networks .  

National Governments made aware 
()f appropriate fundim! hn, Lls for 
livestock and animal health services 
in selected PACE member countries. 

Organization and the ability 
of national eovernments to 
kind liiiIilal 11:;11111 

Work ow 
Of Se11111:1 nf> ';11 

rtmnin!4 LI 	 1 

epideniu 
surveillan-c 	\ 

a Lie 	(tali.] He. 	level:, 
La estit IISfi1LSi and rurinin 
sustamil 	epidernio- 
,-auveiliahce 	networl 

Guidelines on how countries can 
sustain financing of their epidemic,-
surveillance networks 
13v October 2004. report showirui 
the costs of a functional epidernio-
SUIVeillance network for at least two 
countries in each of the PACE sub- 

Senior  Economist and I:, no\vlecle 
Trillisfer Assistant 

DCMOnS11:11c and 	potential 	Countries' budgets 	iellectim! henior 1',0011omi.-.,1 and kilowledgc 

Bs \\lion ] Main actin it 

Senior 12.coi)onn,,1 ',1 1111 Lijowl eriL2_ e  
la in isfer Ass i s tant 

\1 \ 	1 CIES. RE.S1.11:1 	INDIC.kTORSi FOR ELONOVHCS liNIT FOR Y[AR (JUNI AK — MLR 2004) 

Table 12: 	a 	ities r.!;tilts :And indicators 
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By October 2004, countries with 
approved funding would have had 
their staff trained oil economic 
impact assessment of niethods 
through a national workshop. 

follow-up mission reports )11 in- 
countie training sessions for support 
in organization and execution. 

Follow-up mission reports on the 
support and activities of the 
established economic units 

Regional workshop for Eastern 
Africa countries held 17.).. Julyf 2004. 

Regional workshop for Central and 
West African countries held by 
September 2004. 

Fritiisrcr 

Knowledge 	 Transfer 
Assistant'Semoi I OHO illi .1 

KilONViedUt. 	 Transfer 
Assistant/Senior 1..conornkt 

Knowledge Transfer Assistant / 

assessment (ii 

diseases. 
I . 

un 

r 

economic impact 
animal 

diseases is strengthened at 
regional level 

atiotH economist.; 
iri-ountr -training 

on cc onomic impact 
lit of pliority animal 

of animal 
stirs dance and 

are await- 	increascd Financial allocations to 

health 	services 
including 	animal 
disease 	surveillance 
and control 
Training of national 
and regional staff in 

National 	capacities 	in 
economic impact assessment 

methods f 	).' of animal diseases 	are 
economic .1 	a. 	str ned. 

Establish 
1\lational 
units 	wm 
within 
departments 
veterinary 
services. 
Regional 5,, 	. 
on the earn ma,* 
animal health 

donors and ial, 
potential 	i t. 
partners tlic posni 
ret urn:; 

11-1VCS1111(.11P, 	.1 

livestock and animal 

1. (0101-Hies 	units 
in member 

anal supported 
then-  activities in 

.\„. VOCE; s. 

livestock and animal health 

Workshop report mailable by 
October 2004. 
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Senior Economist 

Economic 	losses 	and 
potential benefits of CBPP 
control evaluated 

UU,i EilIj 	sustained 
tondim. ko national livestocl. 

Quantify 	the 
economic impacts of 
CBPP 

Publicize LIR: necsi 
increased  
sustained 
government itiddit 
of livestock 	ia  

Final report on ex-ante economic 
analysis of CBPP completed by 
October 2004. 

National governments budtlets winch 
reflect increased commitment to 
IlVeSlOCR sector. 
l\lission reports to selected PACE 
member states showine increased 
commitment 10 livestock sector. 

Senior Econ i iinki 11110 kno\vIcclgu. 
Transfcd Asisiuiii 

Senior Economist and I,_"nowlecb2(... 
1 rarislcr Assist in 

Document 
achievement 
unit duriiie timta.y, • 
four tears 

. 	ILdri aLine\ ein•ents and also 
c:.Q.oraid,IclatMns 	for 	tic 
moth:. do:umented in Irene], 
toO Friel 

Technical reports on the main 
achievements of the unit produced 
October 2004. 

Senior Economist and Knowledl.le 
Transnd Aumsiujil 

i 	1 	pi ciuced  Produce th.. ni 

report 	0) 
economic 	lil 

Final report of the unit produced 
October 2004 

Senior Econoinkt 	1,:n0,v1e(.1(z.e 
Transfer As.,istant 

Table 13: :ACTIVITY TIMETABLE FOR ECONOMICS UNITS YEAR 5, JUNE 2004 -OCTOBER 2004 

Activity 
Jul 
y 

A 
u 

Septem 
ber 

Octobe 
r 

20 g 2004 2004 
04 u 

s 
t 
--, 

0 — 
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() 

tiValllatC 	till 	L1,_01.•d , JI. 	11 -,1,i1 	t,i 	..atiohtd 
epiclemio-stn.  \ aillaa 	,. 	nLi , o 	- I. 	H. 	a 	...,..- 	th...  
abilit\ 	of 	n, 	tion..! 	!a 	\ ...!ri ii 'Rail  
financial 	icso 	ir,e, 	1,,, 	LI 	Sli.,',iitiar,i ,,.- 	tla.icinio- 
surveillatic,.'. 	n....1\,,ni 
Work 	out 	tilt_ 	Lo.,t, 	.1 	HlIiLH 	ii) 	...: 	Il,21/011d1 

epidemio-surveil lance network. 
Training 	of 	national 	staff 	in 	methods 	for 
economic 	imp.1.1 	a ,st'ssi lei tt 	of 	aninial 
diseases. 
Establish 	and 	,uppOri 	P.L,LF, 	hmiiona l 

economic 	units 	as 	integral 	units 	within  

respective departments of veterinary/livestock 

, Yft  

Regional 	workshops 	on 	the 	economics 	of  
animal health 
Quantify the economic impacts of CBPP 

Publicize the need 	of 	increased/ sustained 
government funding of livestock services 
Documenting the main achievements of the 
economics unit. 
Producing a final report for the unit I 

1 
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3.2.4. WORK PLAN OF THE PACE UNIT FOR THE IMPROVEMENT OF THE DELIVERY 
OF VETERINARY SERVICES UNIT 

I.-I''. unit includes two sub units, namely the Veterinary Le.4isiation and Privatisation Unit (VLPU) and 
the Community Based Animal Health Participator, Epidemiology Lind CAPE) 

	

ant VLPU .work together to reorcauiZe 	StIc.'.11‘.1[11t11 	 services. [hey address all aspects 

	

u1 ~u',ilual health service delivery, incrinkinL 	',vith 	 and ieilkiative environment, and 
cTiqie.il linkages to field level activities. 

In view or the recent development, in particular the end or the contract of the VLPU Technical Assistant, 
not been replaced, and the contracmal eta! 	the CAPE activities the activities of these 2 sub- 

mins will not be performed adequately (luring this work plan period. klowever the PCU will coordinate 
the main activities identified through the use of short ter experts. 

3.2.5. 	VETERINARY LEGISLATION AND PRIVATIZATION UNIT (VLPU) 

3,2.5,1. 	ACTIVITIES ACHIEVED BY THE 1/LPU SUB-UNIT DURING WP YEAR 4 

Before the end of the service contract with AGRER, the VLPU activities are summarised as 
follows: 

3.2.5.1.1. FOLLOW UP OF DIFFERENT COI Wm ES PACE PRoGit,1\1) 

Different- missions were carried out in member countries. During these missions, the The unit has 
assessed the re-organization of the veterinary services, the oreanization of the veterinary profession, the 
involvement of private veterinarians in official tasks, the management or the guarantee fund when 
eNistintl, the distribution channel for veterinary drugs ami the use and regulations about paravets. When 
possible, the 'FA has also audited the national veterinary legislation. 

3.2.5.1.2. SEMINARS, CONFERENCES, MEETING" .00 •i'vOkkSitO!'S 

Different meetings were attended and during which meetings, presentations have been done on (1) the 
current situation of animal health deliver," in African countries and the necessity of introducing 
pt- ivlal.Laton, and (2) technique for evitluanou -C 	t ion 	 Services.. 

	

PRODUCING POLICC Dt 	II , 

i the sub-unit has pursued tl.e 	 Ctif 	 it ion or [he policy paper accepted by 
re-organization of African 	01!t 	 nuroducmg a private sector and 
precepts of International siloil!le 	rook a,n, 	 Fe commendations on the 

!!LItional veterinary services. 

	

PRODI !CING AR 11( 	 IEWS 

)tiriug 	[he unit has worked in collaboralion 	 sir:al:1[11,2u a .yood understanding of some 
charmers c>1 the International Animal Heath Code.. \rticle 	 Lluatity of veterinary services have 
[can particularly explained in the African C011iC:f 
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3.2.5.1.5. 	 STRATEGY FOR THE VETERINARY.  EGISLATION AND 
PRIVATIZATION St I3-LNiT tVEPU) 

The activities of \A ti a 4 \;iii 	 rt) 
	 of the contract of the TA 	ei 

this ought to be considered durinLtlic PACE e.':.tension phase. 

	

3.2.5.2. OUTPUTS A.ND 	T 

The anticipated outputs :mtl activities planned 41uriiill year 4 will be considered during the extension phase 
of PACE. However the collaborative studies planned durim2. year 4 with the economic and 
communication units, 	rte 1_11)6e:dal:en \vitil the assistance of the relevant experts under die 
coordination of the t'i'ke. 

3.2.6. 	COMMUNITY-11ASED ANINI HEALTH AND PARTICIPATORY 
EPIDEMIOLOGY (CAPE) UNIT 

During the reportirnz, pet- tot_ :hat.:.;..;%erL; year t a the PACE work Plan, CAPE and VLPU are both 
working to reorganise and streiwthen veterinary services. They address all aspects of animal health 
service delivery, includint2 vertical link4les between field activities and policy and legislative chance.. 

3.2.6.1. 	PRocilEss 111 ADL IN )(KAU 4 

It is assumed that an acceptable amount of the planned prouess activities against outputs during year four 
have been achieved. 
This work plan and cost estimate t'or :,-'car 5 of PACE describes the contribution of CAPE to P;A.CL. 
CAPE will not request any operatimt. cttsis from EDF t'unds. 

At the request of PACE inanaement CAPE will continue to develop and expand fieldwork to l'acilitate 
the establishment or ,=ommuniii,.-:-);b.:(! 	!ikh 	 in identified ecosystems thcbeby 
providing basic veterinary services and providimL a mechanism for epidemio-surveillance and control of 
epizootic diseases. 

3.2.6.2. 	 I 	I 

During the current \\,,irk plan of Ike 	c 	tciivitics will be geared toward establishinc 
delivery systems thy::..: 	, .t.,:t.tt 	 epizootic disease surveH ,  
key ecosystems of the , . - 12Llt ,21.  I i01.11 X71 

CAPE will continue it, t t. t r:4,2 t ii ., tic t; 	 n the Greater Horn of Africa , i ,,,atLt 
the remaining time sisal 4 tile 	t. 

3.2.6.3. 	CAPE .{:TP," ° 	r R 

In absence of a subrbt'vtt 	 ,•t  !ttwipated that CAPE will carry 41, -,1111 
the activities planned 
	

l'...tacrence will be made to this ttlantt,tl 
activities of the prey i, ,, ,, ttd, 

3.2.7. COMMUNICATION UNIT 
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1 . 	COMMUNICATION Unit Progress in Year 4 

Duiiue \\ ork-Plan  4. the Communication unit implemented its activities in line kith the 
recommendations oi the 	I erm re\ iew and the 6th  , 7th  and 8th  Advisory Committee :\ leetimt_s. Some 

Net lot of activities special]', , in terms of earacip hiJhlins 
tll 	11101,:111,-;4i1,4:i 

tlktit chhies Atli be monitor by the PCU, in he areas 'e •2:_tpaci.t,  bui!dinLz 
at national level, improving PACE visibility 	internal and external 't through the production of 
inf..rmaticn aml :-.)r,pinetional material. The hooklet on PACE will also be published (Itiriihr this work-ohm 

▪ 2 7 	 COMMUNICATION IIN IT'S OVERALL APPROACH 

The overall approach or the Communication unit during this work-plan will he based on the followitm 
activities: 

• Institutional communication 	the itim ci ticking PACE image visible credible and internalizi 
the stakeholders, 
4 ).\ 	i f) or Jupp,;ct ,o PAC1i member 	in the devlopment of efficient epi(k.lnio-ur\-ifillaric,-_,s 
networks throtnlh : streni2theninfl national capacities in communication . inteuation of PACE related 
concepts in the curricula of African Veterinary schools , and assisting PACE member countries in the 
promotion of privatization or veterinary delivery services. 

• Training and production of trainin&awareness/ basic education material 
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PART IV 

COST ESTIMATES FOR COMMON s E Rs,/ 1c ES UNITS -NAIROBI 

PART V 

COST ESTIMATES FOR COMMON SERVICES UNITS -BAMAKO 

Part VI 

IMPLEMENTATION PROCEDURES 

"He implementation procedures are described in the Imprest account contractual document Anntn 4). 

At.iministrative procedures have been developed for the PACE Prou.Famme PCU which have been based upon 
he rules and reLiulations of the AU. 

It U nticipated that a tali evaluation will take place durine Ihe red 	period. This assessment of staff 
members will be carried out jointly with the AU and EU. 
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PART-III 	ITINA 'oC. IAL C:ONTIZOL UNIT 

INTROD 

The Financial Conuoinit\\o 	II 	Ho 	of the AU/IBAR in Nairohi. 
consists of the Financial Contr -iiitr and a Counterpart Accountant . 
In Bamako, the R.22ionot 	 nit has an Accountant who administers as 

budget under the immediate super. ision of the Regional PACE Co-ordinator for West and 
central Africa. Reports and claims idi reimbursement are submitted to the Financial Lnit 
in the EC Deleatii \n in Painako 	he de-concentration. 

For the East African countries, the counterpart accountant will similarly act for the 
counries in East Aliica a ravel budget has been created for this matter . 

The budgets of the \ '0-ordination and Ct union Services Unit for Nairobi is annexe:I 1: 

this document. 

At the occasion kn the 9 ili Advisory Committee in 04/04 ; the Financial Unit produce:I 
an up dated detailed financial report : Volume I based on the EC OLAS accounts and a 
Volume 2 based on the financial reporting coming from the PCU and the PACE 
countries — the financial monitoring of the PACE country programmes-. 

IX.2 MAIN ACTIVITIES 01,"111E FIRANCIAl. CON 1lOL UNIT 

IX.2.1 Accounting for reginitai inpftst account: 

The PALL 0t.'1J -Accounts :sections in Nairobi and in Bamako will present 
monthly financial reports on expenditures. commitments and balances for the 
information of ilie PACL PrHPramme Lo-ordinffior, the Regional Co-ordinator:  the 
heads of the ominon Services [mils and the Financial Controller. 

In addition iiie\ n lI omerunc arterlv financial reports supporting documeniar: 
evidence 	isitbmvtcion 	:ht2 	Pi-our:mune Co-ordinator and the Finanritti 
Controller. 	)11 ho 1)WjS d mlmce mit I or icpuit, claims for replenishment of the 
advance M a  -to st 	it, mad,: itt 	, 	with the rules annexed to 
document t 'mm;:;, 1. 	t 	1 - or 	! Nairobi over the EC Delegation 
Kenya and 	rP( 	lti I 	\ 	1,wai 1 Delegation in Mali. 

	

The Finant:ia; ( .tatitolicr 	 and widorse the financial reports coin 'la 
from the 	 evidence, formulate remarks 
recommettd.tit„a 	 Wrench the Regional Authori..:nL! 
Officer to !L- .2ad 	 rh,7 
The final, 	 !;_„„!,. 	wirolied in the EC Delegatio- 
Mali and 	; 
	afe cold ui Is. 	l)elegation.. 

To facilitate the financial fiillow-up of the PACE Programme,by the end of WP3, 
an accounting software programme has been installed in 23 francophone PACE 
countries by a consultant. This programme is by now used by 8 PACE countries. 
The english version is stilt to be finalized . 



1-he Financial Control Unit assists the PACE PCUs to prepare the work. 

proffallime and cost estimates. 

Che 	Lontro1 Unit assisted in the presentation of two Consolidated \VPs 
r., A; 	 ,!urine the WP4 . 

mint-es inicounts of national PACE cot-now:leo t.s 

Bv the end of this fourth PCU VP — June 2004-, 100 PACE work programmes of 30 
countries have been approved and presented for consolidation and ,_: -::n-n-nitment t- b the 

Lead De!e• ,-ation over ') ,.2onsolidated W Ps. 

Ill these countries. the 1,-;a[ional Co-ordinators and their accounts sections will produce 
motithE' financial reports. in the standard format required by the Financial Control Unit. 
These national reports will he sent with original supporting documentation to their 
t .itational Authorizing )1Tice:r and the local Delegation of the EC with requests for 
reimbursements. Copies of these reports will be provided to the PACE (.'o-ordinator and 
(he Financial Controller to enable financial monitoring. From such intiirmation. a 

financial database will he compiled. The Financial Controller wil! provide summnry 

repurt .b to the 1:Ligional .\,iithoriging Officer the Lead Delegation of the 	in Nairobi and 

the PA( i1 Advisory Committee. 

National Authorizing Officers (NA0s) will send a copy of each payment order to 
the Financial Controller, the RAO and the lead Delegation of the EC in Naliohi. 

The Financial Controller will undertake support missions to PACE countries to provide 
support to national 	Cf:_ co-ordinators, and advise NAOs and Delegations on the 
tinancial SLIMS of mite ncr...; Prol4rumnie. Based on these missions. appraisal and 
financial .; audit reports will he produced . with remarks and recommendations. Copies of 

these reports will he provided to the t\tA0s, National PACE co-ortlinin- t -ttis, die local Fr 

delc.ittionsi  the ('.\CE Protlramme Co-ordinator, regional PACE C'o-ordina(or t4 West 

and central Alrica (as  applicable), the 1,AL-) and the lead Delegation of the EC in Nairobi. 

	

I 	 ..,tinport missions will give priority k) 11(1-,c ::(,[1111I1c 

Ha'v'e 1)1'0 .1)h:111S VV Itli (lie 	piLeSelllatiOn Of their financial reports and the in,lailtirion 

	

unit 	tic. 1i. nit in,.;hit   is 1.,_it.ittinal Co-ordination Unn 	 m the 

( , i [!IL irdihMH 	llpul! _iii; 

r 	 ' 	it heck and follow up the 	 thc 
'.:nit related to the specilL ,.oinbittnitims made 

hit.  -.en, ice contracts 	the provision of technical assktIncL.) 
Durint,  the WP-1 , some FAs contracts came to an end ( 2 conlinurlicaLions 
experts and the privatization expert ) . Others ( for 2 wildlife experts ) have been 
extended up to the end of the PACE programme via an addendum to the initial 
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c..)ntrtiet: the Financial-Unit is monitoring these expenditures according to the 
oI the EDF. 

in ordcr to n- ti.c; additonal funds availabie :or the Regional Component's 
in to end Oktober 2004, an Addendum 1 to the PACE Financing 

cehic 	;;een introduced and appr.'.-.2;.! IS."' RAO and Lead Delegation. 

;Ai ljnit assisted the PCU in 	preparation of a Rider 1 to the 
Finaneint2. _Agreement for the preparation of the PACE extension phase up to 
i i,_000 - 	1 is introduced - 

1X.2.4 	pEcTED RESULTS FOR YEAR 5 

hhe Financial (:‘',ntrol Unit will produce regular - monthly and trimestrial - financial 
reports or the Pry m-aimne Co-ordination Units in Nairobi and Bamako. The financial 
monitoriml of the National PACE Components will be presented in semester reports at 
lie occasion of the :Advisory Committee meetintiss. 

The unit will contribute to the timely submission of the consolidated work 
programme to be presented during this finh WP, in case the extension phase is 
approved. 
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part HI 

COST ESTIMATES FOR COMMON SERVICES AND C04)RDINATION 

MANAGEMENT BASED EN' NAIROBI- WP of the Programme 

Period: 
	

2t) 1, = 4 months 

ite is deiailed iii .`,nnex 3.1. 

1. 	COMMON SERVICES 

1.1 	Fetot,,‘,1ioLo(,\: To) 	ELR0 :33640 
Personnel 

1.1.1.1 Main Fpidemiologist 
Iic Food and AuvictiltuR: Organization (FAO) of the United Nations has provided 
an international expert for the post of Main Epidemiologist. He took up his post 
on 2 Decemher 2000. The provisions of the contract will cover the expert's 
personnel costs. and those of short-term experts that may be engaged to support 
the Erouramme (subject to the prior approval of the Director of AU/ID L and the 
European Commission). 'Hie Main Epidemiologist has been provided with 
computer equipment; his contract will cover the running costs if his service 
vehicle. and the costs ()lids regional travel. 

1.1.1.2 Counterpart Epidcmiolotjst : 25800 Euro 

in jai); 2000. the :A ElitB„•\1: recruited the Counterpart Epidemiologist ,,v•hose 
personnel costs will he net irom provisions of this work programme. Provision: 
84)))) tees (rit),>1)Ettro !Or delayed home leave-1-2400 Euro for return 	ihe 

end of die contract. 

1 . 1 - 1 .3 Last A ilicd FI)1dc111101021s1: 
i s 

Ite 	 inlc;.national en recherche agronomique oon, 

1[,:\,•elotmement t( 	\ 1 cif:\ IV I is it C'ollaborating Centre in Epidemioloe ,,• of ihe 
num,: 	 (,',A0‘) of the United Nations. 

providcd 	 roc the post of East Africa Epidemioloutst 	lhe 
the expert's personnel costs, and those oi hort- 

•••'••• • 	 , ed io support the Programme (subject it o HI; nri; 

ipt 	 . 	'1! : . 113A1: and the endorsement of the Eun peon 
oninw 	 wdth a computer under the I, 
~nn .1: I 
	

ill 	the costs of his regional travci ,,,„, 

i . i . i .4. 

CutittitLinl ,2uilk•LICI. Hr lot lo, 	C1RAD-EMVT has provided the services of 
of too \\ 	Experts. .hhe provisions of the contract cover the experts 
personnel costs, and those of short-term experts who may be engaged to support 
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the ProgTamme. The experts have. been provided with specialized capture 
equipment under the terms of the contract, which additionally. will cover their 
reilional travel and operating costs. Their contracts has been extended up the end 

roL,ii-amiiie.The experts are based in Nair 	as 

nipinent 
,,en icr ;he replacement of a comptii•si- 

sts: 45260 Euro 
Pro\,kion is made under this heading to meet the tot Qv, ing 	\Idle vi airbi- 
hatietl opidemi(iLoy component of PACE. 

Travel  or the t_ounterpart Epidemiologist  (I 1 (302) — provision is made for 
ditil \ allowance tEr 35 days, and air travel: 11200 Euro 

inisjon rovo/isi(ln is foreseen :  for the IAEA expert for missions relate? to 
lab() tissistance may t- \)t-  PACE countries non-members or the 1,-N. 	in ease or 
emergency and [a be approved by the PACE Coordinator 

y ou Euro 

1\.1ectinglworkshop fdr  the regional epidemiolooy  network ( I 1134o) -- this 
provision will meet the costs of convening I workshop related to the 

establishment of a regional epidemio-surveillance network_ in the PAC1,.. zone. 
National PrActi projects will meet the costs H..  attendanee or their 
representatives: !SOO Euro 

Vaccine hank  (1 11.366) — no provision for vaccine renewal : 

4  LpidClUildOW: workshops: a provision for 2 mcctin12.s is made. National 
PA( ki PHecri will meet the costs of the attendance or their repR,'sernalivc-s; 

' c 15000— 30000 Nur()) 

4 	I\C2jUnCII  MCCHU.2.  of wildlife specialists  (113347) -- Ilu provision. 

	 11-61 dirdly,;k of specimens  (1133681 — this provisiutt will cover the 
actiplirig selected populations 

and 	\ubseiiiiem ,..- L.sts of analysis of specimens 	 10000 litiro 

1 	'1; 31.680 EURO 

1 7 I 

ka-a \ trietialimunieat ions Technical Assistant: 
.iwww.•;111,01,  ; 	ounterpart : 

C211(it0 a \\ l' 

2004 ; basic activities 	Hi 	!!! 
7A0 Euro 



1.2.2 Equipment 

1.2.3 Running costs 

1.2.3.1. Commissioned services for etits.ottr:.:i 	,:ommu liCatorH act: 	provision: 
-)4 

1.3 	ECONOMICS: TOTALB 63850 Emzi) 

1.3.1 Personnel 
1.3. i Senior Economist 

In .June 2000, the AUtIBAR recruited a -:lenior Economist to head this component 
of the programme; his personnel costs will he met from provisions olthis item. —a 
travel line is fOreseen for annual leave costs for him and his tamily-an,..I a return 
ticket at the end of his contract : provision: 20000 5400 Euro t-32:50 Euro 

1.3.1.2 Knowledge Transfer Assistant 
Provision: 5400 Euro 

1.3.2 Equipment 

1.3.3 Running costs 
Provision is made under this heading to meet the loll ow.ng costs or the economics 
component of PACE. 
a Travel of the Economist (15 	coverinii daily allo‘vanec and air travel: 

4800 Euro 
Travel Knowledges agent: 5 da \ a : 1600 Itiro 

Regional workshops: provision: I t)t= r:;;-;;: 	 i!1 nartHrmte on 
their national budgets. 
Commisionned services : 4 a 1500 — 0001) Euro 

1.4 FINANCIAL UNIT: TOTA!.: 

1.fi 	Personnel 

Pinancial Controller 
Hie EC recruited a technical 
,.:rsonnel, travel and operating 

,_,ritract, which is managed direci .  

[Jun ii 	 in 	\H:inhci I kop, Ills 
his 

I .o i counterpart Accountant 
I AU/1BAR has recruited a Aloe Incl . 	CUSLS will 
he met from this provision. : 15600 Euro 
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1.6.2 Equipment: 
Provision is made for the purchase of 30 standardized software programmes for 
the PACE c(Atra.- ie,s 	 30 X 2000 ) 

1.6.3 Running 
• Mission cos 	 : ca' 	nod Euro 

Note : as requeste(i 	 :),o, audit y, 	he organized over a specific 
commitment ( to audit : \VP: 	)-4 ) provision: -10.000 Euro 

1.7 	OTHER Commosi SER% ions 

1.7.1 Data Manaernent Cult: rural: 141550 Earr  
1.7.1.1 Personnel 
1.7.1.1.1 	Data Management Officer 

In July 2000, die \li/11-3A0 recruited an international 	pert as Data Management 
Officer to assist with the initial estahlishment of the computer systems to he used 
in the PACE Programme. Lo-ordination LIM. Tile post is funded from the original 
provision made C6r a Statistician, %vilich meats all personnel costs of the post — a 
travel line is created to cover the costs of annual leave for him and his family -+ 
tckests for return at the end of his contract . The services of a Statistician may be 
engaged at an appropriate time, as the need arises. 
Provision: 17600 Euro -1- I g00 Euro for delayed home leave+750 Euro for return 
tickets at the and of the contract. 

1.7.1.1.2 	LAN Administrator 
The AU/113AP recruited an Administrot,-)r f(.ir the Local Area Network in January 
2001. His per';onnel costs o ill ho met from this on 	: Euro 8000 Euro 

1.7.1.1.3. Data management assistant 
provision for pers, , o0e( 	: -1llt;tt 	 r:2.1 post : ex-accounts clerck ) 
(terms of reference will be dcvelopped later) 

1.7.1.2 Equipment 
The provision made tinder this 	\\:111 ho rscti to purchase software and 
accessories. 	 
base, 	as 	(1,‘• 	 ,n,ptit(r 	, -;, - Iittor: 	software 	licenses: 
400+120001-d7',  )h 	001 

Provision is ota(k.: :( 	(Lamm 	ot 	 .,() computer sets — high 
capacity — for the PI, 	commies 	1 , olor t., 0:: 	1,, inn the PID programme: 
This prOLIfil!:]:: 	 '.:fore shipping to the 
concerned 	— 
Provision: 30000 !Hm, 

1.7.1.3 Running costs: 
• A provision is made ter: 
• PID technical report : 4000 

sectems , server and data 
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4 	Staff [raining: 0001) 

VSA operaLi k , rial cos ts:  7501) 

a 	l\ laintenance c.ontracts 4000 

4  VUHICULIOn 	 0000 

4$   H' flerCr 5 days has been made 
; 11)11 eu 

,lic, rn-; and air 

A 
Ilie PANVAC unit will be managed under a separate work programme and 
budt2.et. I he technical assistance stall' for the PAN VAC is to be provided through 

thc 	 C1 ,11[ 1:11C 1 	 (.=:1P AD-EIVIVT will be a \/ ,'re-inr, ' "accines 
.•<pert. I he contract provides [or the purchase of equipment. materials. tritininil 

and operating costs. '[he PACE Financial Unit assisted the PCE with the 
introduction of an Addendum 4 to the CIRAD-EMVT contract to enable the 
!Mancini,  at' the PA NVAC WP over the Cirad contract = Addendum introduced 

1.7.3 Rescarch  

I he l'1.1Sk21.1fcn priorities for the PACE Programme were defined during consultative 

workshops that \\ crc  convened in October (CBPP) and Decem her 2000 
(rinderpest). A CIIPP research contract has been signed during the second year 

with t.'1R, D-IM VT and during the third year a research contract has been signed 
with Pirbright- world reference center-. A separated financial commitment has 
been raised to cover the costs or these two research contracts. Contracts under 

7.44lisi;cv Cwinuitte 

A Policy I'unnnnice and an ;\d y kor  'ommittee have been established to support 
the implementation 0 Me i';\ 	I tograinme (Figure 1). 

fhe Advisory Committee is a non-decision-making body that will provide 
technical advice and guidance (61- the PACE Programme. 
F.\ •:; ;•.LiitoLi a II t21e a i-,rovHon l'or an eventual meetinz4 : 	!!)+Jii 	it 

Programme; 

EUNTF: TOTAL: 329700 EURO 

o! Pra, ticaloH. lie tiiapmettt aid hudgeting of activities rLlatted  
Hid 	 ett-oitlimnitql otlie PC P Programme are presented 	 die 

I HI:Hk,11`. -I :11, P, 1:!111 	Hk.111` 	H 

P. ii _u 
2,1 1 	H-ogrAmific ( 0--ordinator 

he uiree[or ,)t 	MAN 11/_11.11)pollited tile Programme Co-ordinator w ho is the Imprest 
Administrattir for the PC(i PA(,L Programme. His personnel costs \ v ill be paid b\,, 
Al.i:113AR. the PACE Programme will meet his travel costs. 

9 



2.1.2 Main Technical Assistant 
is 	iLtin Technical Assistant is 	 CF6111 

tlict 	\ 	LA ) , trough a direct contract that is mantp.led 	the 

%.1.,3 	Accounts Assistant 
post Ls .yAiached over to :Data manLitt2meiti. asist,inL Sc: tlitil 

2.i.4 Secretafies 
2.1 _4 1 	(.:crettip.• (Co-ordination) 

.A1.1 /1 13  .AR recruited locally a bilingual secretory to assist the to-ordination of the 
prot.gaininc.'. '[his budget item will meet her personnel costs. (--it00llitro 

2. i .4.2 Secretar t. Administration) 
A L,'11.3.‘.1 teernited locally a bilingual secretor: ti  assist the ittiministrittion or the 
prc;Lyimne. "[his budget item will meet her personnel costs. Provision: 6400 Marc; 

2. .4.3 :;ecre.iiii.:), uliIiiiOfl Services) 
AL/113AR recruited locally a bilingual secretary to assistI 	I tie .3 i-outwit-He's 
Common Servics. This budget item will meet her personnel costs. Provision: 
0000 Euro 

2.1.3 	Aliniiiisiiaihc Assistant 
1/11IAR has recruited locally an Administrative Assistant to assist the Pt 11 with 

.,,enertti administrative duties of the proLramtne. This bodet item will meet. kr 
pt',.r.stumet 	Provision: 8400 Euro 

2. L.t-, Translator : 
Cit of WP3 

translation services will he done by private companies 
2.1.7 Drivers 
2. 1 .7. I I )ri vet- (( o-ordination) Recruited 

nnder this item will cotyr Or; it,  kOH )6i; 

Aion) Recruited 
prt , ytslits tinder this item will cover ins ;'crsoltne1 	 ?mit Lino 

ic,s,:ii.2cr (Administration) 
)00 Euro 

( Technical) 

niadc. 2000 Euro 

2.1.11. innagement Allocation for the : 
for the PALL Coordinator and the PACE Regional CoordMator 

the amount foreseen is : 5000 Euro. 
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21171-Commissioned services : proviSiOn : 40000 I 8 x, 5000 Euro ) : this amount is 
11; -;1.,:d to the fact that phase 1 ;;:-1 	f.:17, 	.za11ns, 	 the expenses 

publishing , information an. HId 0. a the aeaci.n ot.  the and of the PACE phase 

21172 : as we are at the end ol- [he pruerwilive. a provision is made for 

staff terminal dues in ease ;)c Enal .2.1m,,,u,-(—)E *he Pragni  m  iC provision : 60000 
Fu no; including gratifications -ju he tHet- ; Hr international start: shipping personal 
affairs and re-installation allowan,2cs : local stall and Pamako staff 
this provision will be completed \\ dli  a pro 	a; irotu owl] EioL Par : 11'-1,',00000 KES 

1 EQUIPMENT 
Equipment will be purchased in accordance with the For procedures. Provisions 
made in consultant contraeL will he used Par the purchase of specialized 
equipment required 1)) echo cal assistants (see the explanations under the 
Common Services components). 

Provision is made under this cost item to purchase a range of items including the 
following, to establish the necessarycapacity to administer the Programme 

effectively. 
* replacement of 1 computer and printer: 1300 Euro 

• LCD projector : 3500 Euro. 

• Upgrading VS.AT lines : Pr()vision: 10000 Nor, 

:.d 	RUNNING COSTS 
file following major 	;II 	 L;;-,:lcr 

General Office Running costs 

• maintenance ,,aalit;neryi1epair;: 	 lltnces etc.. : provision : 
16000 Euro 

Costs have been esti:;;;;;: 	 . 	 -1 during the 
PACE Yr 4 Programme. 

fravel and transport 

• Vehicle runnim! 
The running costs o;cO cc chi,dc jr all P 	H1ommlcal Assistants are 
met from their ii,, '  '•• 	 her service 
vehicles will be inei ic,no 	ni0,i':nn 	 1 lie provision 
includes the costs H .  md;r.H1(..-- S mid 	 i0 	 maintenance 
for four  vehicles. Pro\ imun: 	 twro 

• Air travel, hotel accommodation 1111(1 DSA 
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The re,..1.ional 11,P, (d costs or technical staff nO thi:t 'ommon Services and Co-orilinarion 
Units who are to he enLtanzeti under consultant contracts vill be met under the provisions 
of their respective contracts. 
• I 	isiod is matte 	 and daily subsistence allimanees 

for : - die Director oCAE,IBAIZ - At staff-tun to di) days): provision: 1200 Euro : 
- he mat 	A' 	r,-; 40 days); provision:12,̀',00 

Du[ travel in support kd tie P A 	Proffamme undertaken by other senior 
Hmi ,.-1()ni,,,a1 of the Regional Aaidoriziili,i 

Officer and the LC Deleuation in Nairohi. 

• Communications 6)sts: 	 1000 Far' 01-1, -,ne, fax, DFIL,...) based oil \v1,4 

• Ann uni CO-OftililatrOUS 	leefing: Provisitni is made to support I Reijonal Co- 
ordination meedint which \\ ill  be attended by WC National Co-ordinators of all the 

E ProQrammes . provision: 30000 Euro - only in case of final closure of the 
PA F 

Training workshops Pci.i siaiT; 
The Ph 1t staff can benefit from in-sc,ryice training in team skills and the use of 
computerized iind other s„-'stems. Provision is made to engage trainers to assist 
with ream ilevelopment and :',;tents usatte ro ensure that the PCU staff cart 
unction effectively and co-ordinate the P:\ (:0 Programme effectively. Provision: 

8000E1110 

• TrallSiatiMi of document : provision : 30000 Euro 

• Provision for leased lines : provision 10500 Euro 

• Production of documents - as end of pro:A-amine : provision : 2000)) Euro 

2.4 	4 . 01-N riiNt;[2:,“ 

\ provision of 1--W)i)ott die total c\,:penses has been made for contingencies to 
meet for unforeseen e\poinses. 	urn: 55000 

Note: End tithe PA( 	pr,Anmuni, 
Some idihie c.,;pen .,e; ;Ire ,lifec11,.. related to thc LIct that the PACE Programme in iIit 
end H 	 t! 	 approved or delayed 

e.g, : ti._ , 	 , 	 , 	.„, eventual Advisory 
meeting mann Eno ,.  :111 	 V SI I'• 	 30000 Euro; puNicatiym 
and visihtiitY i.•xPeties im000 Euro 
Thise 	t,tt,tiit;ah,it,'),ItaJ'-,i 	 a, t:nJ -4 months-, 
Equipininn,. hi in ,: 	P 	 \ Hi air hat 	countries : computt, anti 
soft \\ 	 l• 

The pcisiadiei t 	C 	a a H ccrUlli 10, [iiv. 	 PH?[:altme- local or internailidlill 
are 	 _t!owances, 
medical and peiLaiin 'A :11,3;11,3\i :aid 013 
Follow intl a recommendation h\ the I I 	the per diems used in this WP5 are the same its 
in WP4 I based on IN rates ; the per diems Fir Ali staff' is at : 152 US$ per day. 
standard amount: 
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Si2.ned : 

Name 
: 

Or J. Musiime 

)  

SIGNATURES 

P\ 	 rin4raillille Co-ordinator 

iLJ : 

wflc Dr 13essin 

Authorize:I by the IILLf,ionat Authorizing Offic6,701-17:ec—to.r of AU/IBA[ 

.o1,1 	by the 

tit:ad 1,1hc iyeiet4titttl of the ;,]tiropean CottittiL,tott itt 

i lied : 
Il 
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RT-1V PCU Nairobi -PACE Programme 
_iDGET FOR 'v1/85: FROPJ: 1/7;2004 UP IC 31/10/2364 
DGET iN DETAIL -1/V8 E5 of the Prggpmnie. 

CCCUNT ONL 

r hlitt: 	, 	'WEI 	-7.f: 

M'EE,  IET''''' 	,,WI3udg,...t. line 	- , 	 I-r 	car 
ELLIdgt 

v.ES EL'..F 
,,... 	.3,, 

ow.' r.' 	! 	'-'ES 
Total ..,., 

:-,;;EZ. 
1. 2OMf.1CN SERVICES 

.Epiciennomqv Unit 

111 	- -LTA 	Central'Unit 	.:i. 

111 	, 	-Pei-el:4-1nel 
i 11:3fr 	Counterpart main EpideW111010gISI 	 inenins 1 6 8, C, 18400 1755235 
1 /1:?..'i 	Travelileavd internat.starf ticket 4' 1270 5080 484597 

1126 FRE'thIllIn ticker end programme tickot 4 8,30 2400 228944 
sub total 26880 2468776 

1112 -Equipment 
-1120'1 Computer unit I '500 2500 238483 

cub total 2500 2500 238483 
I 	113 -Running ,:asts 

3 )302 Travelimk;bion: 35 clays 35 :320 11200 1068404 
1 1346 Epidemiology network meetings meeting 

oay 
1 
a 

1500 _ 1500 143090 
I i.355 III,Sltifl d..1y, ,AEA expert -3 days- -)L.• u 2560 244207 

stricly resolved for PACE non- IAEA countries. 1 0 
11363 -epidemiology ,..vorkshcps- meeting 2 15000 30000 2861 796 

crib tc:al 45260 4317496 
Sub total Central Unit 73640 7024755 

1 -12 E 1,1,2, Regional Units.'. 

1121 Bamako - Western end Central Africa- 1 

1122 Nairobi- ELI.Aulll Afr ica 
• 

1123 1.1.2.3, 	( r ui. n,ena We.otem Cordon sanitaiioi 

113 1,1;3; wirenif 	!ma 

!1-.31 rmidiiro 	MIELE 	E..ill'E.E:1 El 

1311 -Perso/me/ 0 

sub total 0 0 
1312 Equipment 0 

crib total 0 0 
1313 -Running cw;te j  0 
13.1.71 Iloetings unit 	 0 0 	 0 	 0, 

/365 Sampling grid .analysis year 	 11 1:;u0u 	10000 	9t-53932 
:Ail, L,toi 10000 	95393' 

.on 	o 

SUB ;GT,AL EPIDEMIOLOGY 
t- 

    

vrnnn 

3 

                  

                      

                      

                      

ommuntcc i..r'rum 

                      

                             

                             

.121 C..4rtlEilmit..EIE EE ,E ,  • 'Litt 

                       

21 I -Pei,:onn6i 

                          

0E6 E 	 i 	..• ;nut 	 IliiUliri,b 

-Jr 	 in-nmtrn, 

                  

                    

                               

ly 

r 	—to! in 	in 	 ,) ) 

'0 
-, 	mon 	am in 	:r 	

, 

:6OG ,l/ 	E.,Lil 
---t 

212 -Equipment 
201 lap top Unit 1) 0 ED 

.156 digital ,amore unit 0 0 0 0 

sub total 0 0 



r,udgatHoe  

cts. 

,des 

 Undo 	Da.rantiiiaa 	Linit assta 

Main titles and budget line items 	 Euro 

Budget 

Euro 

Budyct 

KES 

EApcii6c, 611 

own rii rids 

ToCdi .101.111yet 

KES 

I 	1 	
i 

1213 -R1.11111i1):1 :;0,31,3 

121308 Tr a' 	,:i 	&., pact i-35 	I,, 6 	, 	 1CIZI,, •3 u1 	 01 	 0 U 

121326 	'',7,p01.:1:11-  j 	-.I-.:1_, 	I 4,..., 21 	 Ili itif 	t0 ...-, 	 , 

1213361 	PrIntir .) 	, - ...r.1.9 ,. .....:. 	h.r,thiI.3. 	 !I 	....11,D.11 	 I, ! 

121337 Production 	_,f r.:161116i1,;11111,3t011...ik: 	 1.  p,----.113:1 	 Ci 	 0j 0 

121338 productiati leer,r row ,;cimos 	 pencd 0 i 

121356 In C.:-.11.11".ti: 	training 	a 	,-,Lia'aaen, r_, perioa 	 - C 

121357 Rev ia‘.." 	trsining saar-,shous -0,00rdin - 1 0 0 

Vets. Faculties Deans ''."01k13hOOS i0121358 0  

121387 Commissioned services 	 !months 	 41 	60001 24000 2289437 

121390 web-site back rini- trainina 	 I months 	i 	 0I 	 0 0 0 

t.lt) t0tat 24000 228043; 

Sub total Ccannuinication: 1 31680 3022057 i 

1 
13 f' EC.,t1OUiliCf.; 	Unit -: 

131 Personnel i 
13109 Senior aconomist months 41 	5000 20000 1907864 

13125 travel/leave internat 	Start boost 01 	 .`,:'.00 5400 515123 

13126 return halal and programme 	 !ticket 	I 	51 650 3250 310028 

13110 knowledges truiwrar agent 	 months 4i 	3200 12800 1221033 

13131 COI113L111.311C10.1,-0peCIII0 I 	 0 0 0 

sub total 41450 3954046 

132 Egli/puler) 

13201 Compilers unit 0 0 0 0 

13202 Office furnitui a yr 0 0 0 0 

sub total 0 0 

133 -Running dusts 

13309 Travel a 15 day:: t th.tys 15 320 42300 457887 

13324 knowledge:: tram:t0 19a n1 (1:,`:,,, 5 320 1600 152629 

13352 Regional warksliep 	lings Iraq 1 10000 10000 053032 

13387 Commissioned .3ei 	ices unit 4 1500 6000 572359 

sub total :2-160 21.20308 

Sub total Economical mu 6'6850 61)90856 

14 •Priv4uation ,...c kmkt (Mit 0-) 

143 -Running casts: 0 

14352 Workshop/seminar 0 0 0 0 0 

sub 101st. 0 0 

sub turd P... 	' 	' ei 	 r'r 

15 CBAHVVs Unit 

1- 

151 F-',/:.;,..;,;,,.: 

'5133 Consultatatie 	4 .::111.,..1 	 0 	 13 

5151 Drivers 	 0 

_ilk i„4.4 

152 -&-dt.tit.itt et,: 

5201 r-mt 9r, 
si.JI 	icALA 

153 -Running c)..,_ 	 , 

- Sur, Luloi 	abs- 	',lit. 

[ 

1 



3 

aril budget 
i<ES 

13udget 	Expaasesat  
KEE 	coin funds 

:cts. 	 Units 
jdes 	Main titles 	110 	cige.t line items 

Quantities unit costs 
Euro 

Budget 
Euro 

. 5 ,ranci:d 

 

1 	i:1 

1611 -Personnei 

,t 	 n:;;ti 4 	3900 1 c 602 
iln 	7. 	I 5600, 

162 -ctittipinni- 
1 16201 comp..' 	tap 

-.1 520 2  .11'ff 	 ac__. it 30 2000 360611 
sub 	al 60000 

153 -Running  C05- Li 
163811rnissi6n:3- t 
16309 filISSiOrl costs-5 days 	 days 5 320 1600 

I 	3110 total 16001 

Sub total Financial mini 77200 

Sub total Common services: 256370 

17 	Other. COmmon set vices. 

171 Data management perviD,-3 .  

1711 -Personnel 

71115 Data mansgement officer 4 4400 17600 
'71125 Travel / leave international staff 3 600 1800 
71125 Return ticl.,et end proglammc  3 250 750 
71170 LA.11., dmini,tiator months 2000 8000 
7/172 Data management asci tart months I 200 4800 

sub total 32950 

1712 - Etittipittet 

71201 ',--.:3i-nput0i/0011-it,]1-  unit 1 400 CO 
71209 Software/licenses unit 1 12000 12000 
71275 5,21`.,6.1 unit 1 8500 85U0 
71276 LAN improv,3inont penad 8000 8000 
7,977 

71278 Comptitil....-..'.3.-dt.ydre for fldt. P....5 Fflgf. 
I 	clutail,; in ‘i\JP.) 30 1300 39000 

ub tot,d 117900 

 , '13-11 
 

oat., 	sd,,et•,, 	..Iiid 	-,..,:ti,it; :A amount 0 5 
7 / 325 tudvui 	15;.,b, 	1-',1,113,1,111,:l11 I.4t1,.:i 	u 	.13v3- ,.1..iy 35 320 200 

304 

1387 

1 .'363  
'1339 

''''''. 3 	.:;.:.:..!' 	..1•-.31 	,s; 	' 
,A..,11 

r 
4 1000 

2000 1)1)1) 
rm 	IT r115f,1.115 

1;,f1,;J 
;lys.11:•: 
" 

0 Ii 

1 7500 
0:311 	 t 

Ain 

4 1000 
6.000 

_ 	. 

I 74F, Advisory Committee 
- - 

24 150 

4 135 t.,;111 

SLID 3873 

1743 -Running costs 
4313 Tiavel 1' 7 pals., unit 3400 20400 
4348 Sass W1 7000 7000 

sub total 27400 
SLID total 	Committee: 31000 

budget Inc 

1-33 
085 1 3 0  

37:352 11 
5723592 

7364355 

24455055 .  

1678920 
171708 
71545 

763146 
4571387 

314312013 

71331413 

'3720335 

6177198 

1066404 

, 	Igo 
1 

1946021 
667752 

2613774 
957189 

152629} 
152629 

1144718 
38 1 571 

6 10842 

1/ 

0 

1.3 1I 

343416 



midget line 

CtS. 
des Main titles and budget line items 

i.jil;t!:; 	Quantities unit costs 
Euro 

Budget 
Euro 

Budget 
KES 

Ens Jil 

own funds 
Total budget 

KES 
1751 	Other monitoring.  

17531 -Running costs 
75349 1pplicy Mt:.",nroj 

:11i3 	..:.t...: 	, :li, 	i 0 

[ — 
'.31 'leterin,:ic,/ m egicine schools supecir 

177 'Revues and evaluations 

1771 Personnel 	 i 
177137 Internat. Envirc-nmentai Censuitant.:3 , rioec.commit) 0 
/7'139 national En'Arannit. E.,0,?rts 	 i 0 

177180 Audits- ,...ECU.,-;vcr a..specific cornmitme.. 	- I audit 1 40000 PM PM 
sub total: 0 

1773 Running musts 

i Sub total ,- e, 	 luation: 0 0 01 

I 
Sub tote' ..,thei coutuxuli -civic -a: 

I- 
I 7:550 646003, 4  

SUB TOTAL COMMON SERVICES: i 1 428920: 409.160511 

COORDINATION AND MANAGEMENT: 
I

2 

21 -Ilan-Obi-. 	• 	. 	 " 
21 I - Personnel 

2/150 Bilingual •-ecretaligui3 secret.)) 
A- month 4 1700 6600 648674 
ii- mouth 4 1600 3400 310513 
C- month 4 1500 6000 572359 

3.1 1 .51 D nye( s i admin.) cool lift.; 4 900 3600 3434161 

Driver - con-4•3etvice.:zo inunth 4 600 2400 228944 

2/157 .•11dinin. 	/1,...„i.,..t. month 4 2100 34001 801303 

? / 185 Messenger r Colll.,i,ivic,::::,- ) month 4 500 ""000 190766 

Mou',-,eiigei- 01 301 i-,16ntn 4 500 •1331) 191)7.6 

?1169 i1,1,;(1,-,(genloit ,,-(11,,,,iti,r,_ 	,11,i)i 	.(43,-.,in.:,13) p,.,Ii()(.1 1 5000 6:000 476966 

1-'CU)- Cool linatou.; 1) 0 

117 / Comml'a.aiuti,:o 3,0 vis,30 ..,.all,,,1 1 40000 47300 3015723 

11 172 ,,tatf terminal ,,11,,,:atioii-..; flat amt. 1 60000 6)1000 5723592 1300000 
sub total 	 I 142600 136031i/0 

212 -Equipment 0 

/ :2() 	I C,,;111p111,11:, 	.11;,I 	IH411,,,I 	,:l/Hilillli 	 Willi 	 1 1500 
 

1 	.11./ 	 ..J  

1202 I)ffic8 	Um iitul3 	-,, 	il,,t,/ 	.:Ji21:i 	 Iliiilt 0 0 ) 	 0 

1203 ./., -.11i(:lt 0 

ow: 	:3 ;o:U 13011 	1  [..C.:,., 	la 	1 	',.,i 	 ,it 	 1 3500 
1,)0;11 	 LII:II-3121 1280 	us(ji,,diliq 	,...33. 	, 	 J.I0t. 	 I 10000 

.:11!i 	I ,-:,ii I 58110 	I -IIi0003 

.4 - - 	--- 
. -11,,, I 	Houniii,, 0,,i, 

, 	NY. 
— 	_ _, 	 40 320 

31 	!--!!!!!:It.:!!.f 	!,.,•i!illlik 	1 	1,1%.,.) 	 40 320 ,,,,,, 	 ,..,.- 
	-- 

:_ 	 _1 	._,  
- 

. 	. 	..... 4 4000 
, 

I!Itill:11!!!!!! 	u 	. 	,IN 	.3 	,,,n. 	ullilti.-3 	 ,,II 	 4 4500 — 
. 	. - 	, 	•,, 

 ------   _-..., 	., 	--i._ 	, 	 16 500 
30000 , - - . , 1 	 11,„, 	 ..ire 	 1 

- - - 	2  ., 1,JU.j 111.-1111[W1 	,v,,ir. 	I 	! 	 1 8000 
_ ;9078641 T386 I pa,7E 	'1Gi-A!Ir. 	r 	rEou,.11..n - final- 	ti at alut I 20000 

1387 lea:;ed lines him 5 3300 16500 1573988 
2E617961 1388 translation a :i.-.:-.. flat umt 1 30000 -;onon 

sub total 172100 16417170 

Sub total coordination unit I laiiobi 329700 31451138 1300000 

4 



midget line 

cts. 
des 	Main titles and budget line items 

Units QuantiM:.; unit 	..-3•.-...:.ts 
Euro 

Budget 
Euro 

Budget 
KES 

E„penses on 
own funds 

T,:tal budget 
KES 

i 
-121_ Eamako 01 

2:1 	f- 	or -, 

Si E. mtat .33inmat:o Coordination unit: 0 

Sub total c3ordination I lairob 329700 31451138 1800000 

I TOTAL 758630 72367189 1800000 
1 	Contingencies 	i ,---8016 56000 5246626 
! OVERALL TOTAL PCU Nairobi 813620. 77 613815 1800000 79413815 

T 'f'Ia.  xp f-I,i .................. tar; ..'1:1i:.gi,'1:  77613815 

Total of he 40% advance: ( total less contingencies) 28946(100 
_ 

1..E011A1:;3395..:314;32 Kos •-0.-4:C3C11-0.0.1.0.4.iMi:,  

-Tia,f03:I000W ........................ 	S':,::,  KES Euro --117----1 ... 
- Pel3Orind. 25733270 269/60 36 
-Equipment,: 13870171 145400 10 
-Punning 	.30013.: 32763748 343460 45 

Total: 72367159 758620 
Contingencies 1046 5246626 55000 

Conrail pc,11 Nairobi total 77613815 813620 100 
.1 Etno = KE 3313 95.3032 	ojEC-0612004) 

Nate: 

End of ilia PACE  Prom amme : 

	

Sumo of (Ito 	 budgeted in this WP5, are directly related to the tact that the PACE Piograinine nugLt  
and by 31.'103 1004 In 0;1,....j OIL: Extension Document is not approved: 

	

.3..4.3 	 ...„o3-4dered as extra charges on tL4 	 .331:,34:t :3.-st1..10u 
.4 	144.4 .4.4if .111,1 terminal dues; the PACE Pi,,.,ji4M111, 	 11101101 

!I 	closed by end : 10! !110.1' 
(;:)till 	s foreseen as well: 	 3 1000 

meeting as well : 
meeting will be financed 

	

ui III: t.[1.1(1L.I 	 i 	-;tii-chase by the PACE Coord.,..4.4101.it 4, ; 
installation of the PIC/ soM.•..- 34., 34.31 

	
11414,- 

_11113, 4,33u:31,d tram the PACE countries iih:4;.34r,e nu44,34.3 L.../ 	 4 :1: 

5 
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4.1 
PAN AFRICAN PROGRAMME FOR THE CONTROL OF ENzOoTics 

PACE PROGRAMME) 

!dem] tit:triton number: 

1 , ‘ 
	 4101115.1-21')-),  

p F.7 

R1:10:5 00 7 uui 

7 Acp 11711 744 

7 ACE [PR 745 
ACE TPS 

((3 ACE [00 000  
8 .2\(.'P [P2113 

1111 RLST ACCOUNT CONTRACTI:fAl_, DO(fUNIENT 
	 7 

for the Fifth Annual 'Work Programme 
of the PACT. Programme Common services and Co-ordination Unit 

NA1120131, 1/7/2004-31/111/2004 

1. 	iAIPLEMENTING AND MAN.GLIMENT STRI!( -11/RE 

The PACE_ Programme will he financed through the Seventh and Eighth European 
Development Funds (7'11  and 81 ' [OF) for which the rules are laid down in the revised 
Fourth Lome: Convention (signed in Mauritius on 4 November 1995), the provisions oh 
the hinancim2 aurecment for the programme. in particular its technical and 
administrative provisions hot-  implementation (hereinafter I-el-cm...sd to as TAP), and the 
PACE Pro,, ramme Implementation Protocol. 

The programme shall ho technically and financiall.,  autonomous as reti.ards 
management of part or the resources allocated to it: in particular, payment oh 

undi-,,, r 0-1 (T; 	 aeGount shall he roade  tinder the authority 
Of die designated imprest account holders. 

Payments in respect or eNpenditurc under the [OF imprest account may be made only 
!!!„, 	 dilc4)4) 11)4) 	Illi)41‘: ;11)41 1114) 114):141 fir 1-14)14)));4111411 

)11c European ( ommission. 

! ,•:1111 	WI 	I 	 111.1 II( ICJ.' !fit' Mini' 	- 1Ci 

...011.11111 .! 

(as authorizing officer pursuant to article 313 oh the fourth Lome convention) Or 
signing works contracts, supply/equipment contracts and certain service contracts, 
subject to the limits set out in the table below; 



- (as authot);_))),z, officer pursuant to Article 224 ,g) of the fourth Lome convent i-nt 
for signing, memoranda of agreement. subject to the limits set out in the table: 

- (as imprest account holder pursuant to Article 229(2) of the fourth 
Convention) ibr the pa\ mem of expenditure in the tbrm of IOC2li \vages. subjc)ct to 

s).:l-)ject tc; the ',-‘i,;1c,'.ving: 

compliance \vith the general accounting rules of the Organization of African 
Unity: 

compliance with the rules set out in the annexed document on "Detailed rules l'or 
conducting-  imprest accounts in ED17-tinanced programme"; 

the certified lodging of audit wised signatures by imprest account holders and 
accounting orticers; 

- the opening of a special bank account named "ALt/IBAR — PACE PCLI Yr. 5" for 

the PACE Programme; 

- the physical capacity of the imprest account holders and accounting officers to 

carry out their tasks-, 

The designated imprest administrator shall be: 

Dr. Renc  BESSIN 
Thc  pAGF Programme  Coorif inaEor 

in accordance with the TAP, responsibility 	conductirm this imprest account has 
been given to the Organization or frican Unity hnerarrican Bureau (hr Animal 

Resources (AU/IBAR), represented by the imprest account holder for the 

implementing , as designated above; 



4.1 

.3. 	PERIOD COVERED BY THE IAIPREST ACCOUNT 

This impress account shall run from 1st July 2004 to 31 October 2004. 

Pa'2,  meat under this imprcst account mu 2) be made onk Or expenditurct 
incurred durint2 lie ihoe net-1°u. i-1,ome mana2.ement nnerarionc; ma,  

h ,:\ 	Cl. C.4. the finai I's[( a) 
.‘.!earance 	 The last items 	 in the !-)e.Hod. 

and also operations relatine to closure or the imprest account. In all cases the 
imprest acc...,unt must he ,,;lused not later than sin mord,,  11 1-,-r the rmo l  data 
,ive above I.e. 31 October 2004). 

1 he aceollilt ma \ he closed on!, where the -imprest aCCOttot balance" is zero 

(otherwise the closure \v ill not be accepted, with the consequence that the 

Commission I  Dc1e12,ation and Headquarters) will refuse the commitment Or the 

third imnr,:;st account). 

Table 1 

.jet for the  plrtia  dt_legltion of authorizingpowir,..," 1-.) the designAte.t!. 

Imprest account holders for the  "EDF imprest account"  
Kenva Shillii 

(K O) 

I. Works contracts 
( 2apital expenditure (includin‘, 

	
[III'' I )0 000 
	

9.3()  3 2 0 

maintenance) 

2. Supply/equipment Contact. 

2.1 Capital L. ,:penditure 
	

100 000 
	

L130).530.3 20 

2.2 Operatim2cpenditure 
	

1)1110 100 000 
	

-"1'.ES0.339.320 

3. Aleinoranda of agreement 

(1Irains from the P I )P to other aLerns) 
	

Itiro 10 000 
	

1,IES 953P32 

4. I ( onceptton. mLiruwernent, foli()\v-tm 

I )_ 

nlanLtLetiik..-at 

Hot applicable Not applicable 

f.,11,11.1 

  

    

'00 

: 	 1 111Cni.:, 	HJc 

O.\ 	!H AL': ,)),i .a)aLIi, 'ill 	ISLIC 	LeH, 	.1R2 

11,The\ 	\ el the 1.0110\\ 

,.ariOUS I')111.15 :.111‘)ti.ed 	l Ie 	i t O Ot c ials (See .1111c': lhr -Detailed rules hr conductil- 2. 

in 17:DF-tinaneed proilrammes"): 

- salaries (and bonuses) or management staff - other than officials — reel- tilted and employed by the PACE 

Programme, ( fixed-term contracts). 

- Salaries (and bonuses) for non-management staff recruited and employed by the PA( :.F.. Proffamme (tixed-term 

contracts ). 



\\P5-ANNEX  4.1 
AMOUNT OF THE IAIPREST ACCOUNT 

!.•.IFS 77.6 	!.5 

Por Preat:down '1 [[Us amountsez-: the LiJ[ lU nik2St account" column of the 1- L'icsAant: 

1- 17,1Vi_iliCcs.Li in 1,-;cal currenc;:.  tertri.3 ill fable 2 he 
!_1111.1) 	 1-tiC 	) 9k ) 

	

he]niv!llent in ['turns 	this amount . \.111 be committed Hy the 1-11)17  rinancial 
management department in Brussels as soon LIS pOSS ib (C. 

SPECIAL LZDP -EDF EMPREST ACCOUNT" BA.Nk . WC° , NT 

The ()Al :,11;3\R has opened a special accounl 
 r„,sserved 

 col, hank 
transaciiuns lied to  

the operation or this imprest account, the details olvvIlich are: 

	

\ccount Name: 	 AU/113AR — PACIE/PCU Yr. 5 

Bank account number : 

Bank: 	 Commercial Bank 	A frica 
Wahera street Branch 
Nairobi 
Kenya 

[his is a doubic-siimature account requirinL4 \\ o siwlatories:  one out or each Croup 
(see: 

1)k_!',..:1111CM; 	ihcli;.1L2.11::11.1.11C 	buett ‘,-;c1I1 to [tic 0011 cod the 	 to 

.\ If pavmenP.-•, !loin the !TA pa\ inn anefits account oil be paid iilto the ',1l)(,,e 
account: 

advantc-..‘ 	;Illocationp. 

	

piiyinent 	 Ck.VICLIIShillS211[. 

,11.1 	 II 'I., 	 • 	I 	I I:: 	!:‘ 	 : 

lw  k 	 1111C 	 1 -11i(1,2 110111 1111, 	 \ 

Pi advan,..etailtIal alloLati,a1) 	', 0" , a The anwunt son m 

'-: 

cdviiicc. 	i 	I 	l ict Li CI 	 hi.; 	 Jor 
succeeciin imprest account at closure. 

Successive replenishments correspondirw to re nests for reimbursement, made out by 
the designated imprest account holders on the basis olevidence ofpayment of items of 
expenditure. and accepted by the PACE ProQrarnme's Financial Controller (actinE4 on 

iv 



''.1-'5.-AiNiNEX 4.1 

behalts  of the Rejonal AuthorizinE Officer) and the Deleu-ation oF the EC in Kenya. 

\\ ill  be paid into the above hank account at intervals. 

\\ nere  nerns cu es\ penuiture are iitu. acc,-Ticti dud imprest Ltc.2ount noi 	fj acc unante 

provide [he CA idcricc reduired bs. the 	ProEramme's Financial on:roller 

tile SLIMS iilVOiVed Will have to 1):: renatcl to tile above bank account as suon as possible 

rore tne [-mat Uate se-I roc 	:2: the iilliTirCSL 

11 ill Ole 	 LI1C 	A . 

it)elcic 	dilac Libi)\ - c does ;wit 

Audils 

The leEional Autliorizinu. Officer lot' EDF fundJ and the Head al the DeleEation ot the 

Eur ,pean Commissiiol may decide to carn, out audits. subject: to Mc. ierms 	fet;,-,r,mce 
d owu 	these  a u thor ities. Auditors rrr,t,,,,' c•Jrry Out arty ii_‘.courain:2., technical, 

administrative or leuai check they consider useful or necessary and. Cor that purpose. ma\ 

demand to 	:!octimeut E,_;!atinE to ihe 	Prouramme. 	!The i‘tlicnvinu. is an 

illustrative. list or 	documents to he kept at the PACE Prottramine offices in 

EIBAR (or by the tleleLt:ation): 

For this WP5 an audit is foreseen — taking in consideration WP: 1±/+3+4, a 

pri)vision is unadc Of 40.f)00 Euro — 	a specilk commit=nt -; 

	

oriEinal documents reknit-1E to the general 	I)rograrnme accounts tincludim,  the 

;:eEkter or capital e -:,penditure and the stall' pavroll) 

docunients relatinE to Ma EDF imprest accotmt aclininistration statement and 

operatic,us 	 ;'nctahl:.. 	allocatiE,ii, 

transter of: the advance and closure): 

oriu.inal documents relatinE 	-NIA' imprest account" hank account kw the P.A.LE 

i-roErantine cretin anti ueHit 	 ,tutt 

1 	I 

	

i 	 1 	I 	i 	 in 

iFOill 
	

lilt 	 I 	C, ,111(.1 

oriumai contractuai uocuttients 	 inipresi 	 iiic 

partial delei2tition 	OtP,‘. 	(COntraCts:, 	 i '01'111‘.I. 	(11,r:1110rillitlit 

I 	 t 

\ it tile 01 	tile 1)Lill .h.11 	dLAC:JILiii()11 	 ik)1" rct: 	 oi 

recL'ipt 	\\ 	carriers). 

V 



V15-AININLX 4.1 

TAX 	CliSTC:iN, 	Qlz,. ‘ • \!GEI,IL'N -1--c 

I 	 ! 1r,' 
r‘)urth 	CunYenticn. pur,hase:i 	equipment and supplies shall he ftSS )E 

custoni; duties. taNes arkl other char.es 	nossii)ie 	 -:111;111 

SIGNATIHREs 

Accepted by the in-TT-est Administrator 

Plat2e and ate: 	_ 

Accepted by the Contracting Authority  

Or F. -ESSiN 

PACE Programme Coordinator 
A Lit.HAR 
I). O. 130N, 31176 

Nairobi 
Kenya 

Regional AuthorizinEOrter, or the [OF 
Al 1/113.\ 
P. O. Box 3(1786 
Nairobi 

Icenyu 

Place and date: 

Lndorsed hv the I lead oldie I )elc2ation 

or Inc 11.'itropean Commission in I\.cnva 
	

P. O. Box ti I 19 

;cell \ 



(;roiip 1 
" 'L1 

Dr Rene BESSIN 
Thc PACE Coordiintor 

\\ ,P-A 	E A( -t• 1 
EDF imprest Account Specimen Signatures 

PAN AFRICAN PROGRAMME FOR THE CONTROL OF EPIZOOTICS 

PACE PROGR:01AiE) 

Dr. Daniel BOURZAT 
Lihi 77e:chi-Lica/ 

sit Lit I1LIII ti sctst alt 

Data 	 )fficer 

Group 2 
Signatories 

iVir Dominic lijarie 
Counterpart Account:011 

Airs. Rosemary 	tiriuntti 
()fliccr. 

Dr Ithijeli IlIlB 

2003 
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1111fly:'• 

DE1 AILED RULES FOR CONDUCTING IMPREST ACCOUNTS IN EDF-FINANCED PROGRAMMES 

AND PROJECTS 

GENERAL PRINCIPLES FOR ONDUCTING 1.11PREST .;CCOU 

1,(11. .111 	 A IL.I11:4 	 !Ot•  r_iDt 

irraV del,---)ate part OF hts powers as authorizino-  officer and imprest account holde r  

prc,ject leaders 	tie:id management) so that tile' ma'' has. e Jirect 

responsibility for certain operation and items of expenditure (see the PACE 

Programme implementation Protocol). 	this is the -E1)1' imprest account" s\ stein, 

\Ahich ,,:onctitutes ;Al each Wcrk 13,.,.- rai11111e a Tecial scur:c JI rahancin,, 	, 
tathlible Corm in the special imprest account in the financing plan of the relevant \\, ork 

Programme. 

This delegation of powers implies certain restrictions (see table below) and also 

compliance with certain conditions, Which the field management must observe: 

compliance with the general accounting rules in force in the country 

(organization); 
compliance with these "Detailed rules for conducting imprest accounts in EDF-

financed projects and programmes" 

the certified lodging of authorized signatures by imprest account holders and 

accounting officers: 

the opening, of special RDP 	imprest account" bank account; 

the physical capacity of the imprest account holders and accounting officers to 

carry out their tasks. 

Reference is made to these restrictions and conditions in each imprest account 

	

sloe: meat sly- ned 1-r:  the national authorisin,, 	stud e;:untersigned 

the flead oh the Delegation of the Furopean Commission. The contractual document 

(one for each imprest account) also designates the imprest account holders and 

accounting officers. and sets out the tinount adopted for the imprest .account. the 

; 	 iht 	th 	 . 	: 

	

; (,.ri , ;( oh ,line (LLeti.cllly 	!111 '!!111J. 	ied ;if 	e 	:cal)Jiff111,4  o-inji 
eNpenditure is aufhoriz.cd under the imprest account concerned, and the title oh ihe 
>1..1) -•oo,;: 

.futl 	 ihe 	)unt .ftf15 	 f:fake 	 r fife innir....T:A 
own arrain4cfneni 

;f• ,tEsPf 	fin 	!LS 

h!llt“- Ntfla:  .51111 

aceount holders LIR: rc'Vt 	hfr all atitnolazin operations,: the\ coninin 
the specilied expenditure (see imprest UCCHtint column in the relevant \\ ork  

Prot2Tainine) in accordance with the procedures for awarding contracts, 

purchases and dealing with items of expenditure, as described below; 



they make out order forms. or siQn invitations to tender. requests fbr pro 1(')/ /pa 

invoices. contracts and memoranda of. a.,2reethent: 

they draw up a staff list or the PACE Pro:ffamme, distillimishim?; between national 
officials allocated to the Proaramnle from 001'ernment or illStitliE101131 departments. 

and 51110 payment orders: 

;l; 	the ac-,2ountin:_i- 	ftleers are fesponsibte l'or ail operations 0\ cilvith2. payment- 	!- 

expenditure and recovery or revenue authorized by imprest account holders; the, 

make payments. after checking that there are rounds for payment in the harm of 
support inc dOCUllicills and that funds are aVailabie (see imprest accomu. Collin-111 in 
the relevant work proLlramme): the,,,  check the application of the procedures for 

awardimo contracts. makin'e purchases and dealim.).-  with items of expenditure as 
described below: they rel_mlarly check stocks and inventories. keep the .2.eneral 

accounts of the P DP, includiml the stall pa\ roll and 0 re,2ister of capital expenditure 

items Ldvirw: details of the use, condition and method or finaneim2 ofsuch items: they. 
draw up the imprest account 'administration statement. 

The two-signature principle also applies in the case of both imprest account holders and 

accountim2, officers: this means that both imprest account holders must sign all documents 

concerned with the authorizim4 operations referred to in (a) above, and both accountim4 

officers must sign all documents concerned with the payment and recover operations 
ret;2.rred to in ;N) abo ve 

Note, however, that this . joint sh2nature rule does not entail joint liability, which falls on 
()I-11 -y.  One ()I'll -it-  1y,1/0 irnpre!Tit ac.c.,iu 	holder. it 	stipulated in the T.`•.1)  that responsibi!ity 

for the proormyltne/prniect is in the hands or: 

— 	OiriCial 	 LUILf,r 	 o 

is represented by the imprest account holder lot the "national party": 

l Ile inmresi account holder representimi, the bodv declared responsible ma\ overrule the 
re:in:re:nem l•T a  se-)H   tl,,=.--;uiprosT 	holti;_iii ;11 

	

Wr,i111Cd 	 could base Financial 	 tin [he tiorm ol 

Hil4(!i 	11\ 	 -;;;tirAlLitk:d 	; ;NA' miff 

LILO It 

the 

	

	 101 
; 

'0) 1.1 I 11 	"1I'j 	S I \ 	I/ 	I 	 It 1`,I, 	‘I 	5  I I' 	 iiP 

	

A s•;7;eCia; 	 )(MI ;;;2;;;,:r%i 	r bank Ir;.111:1;;A;11(1 	;);AllIk; ;;1) 	th the e;)lidilL, Hi du:, 

imprest account must be opened b) impr,:st iccount-  holders and accountiml 

All payments Irom the LIEF paying ‘Lient's account will be credited to this special 

account, namely the payment of an advance (initial allocation) and successive 
replenishment at intervals. All payments to be made by the managers tinder the EDF 

imprest account (see imprest account column in the work Programme) will be made 

ii 



from this special account. This ',iccount v.Fill  require the  joint sic,n tures or  the  i mp rest 

account holder and the acconntiml officer. 



<`,)3393= t)  

Table 1 

Limits set for the partial delegation of authorising Dowers to the designated 
imorest account holders for the — ED imorest  account''  

Of -N.S C011fraCfS 

Lapit31 e\penditure tincludima 
maintenance) 

2. Suporyiequipment contracts 

2.1 Capital expenditure 

2.2 UpCtalill expenditure 

3. Memoranda of agreement 

(Grants from the RDP to other agents 

4. Seryices 

4.1 Conception, management. follow-up 

and evaluation of project 

4.2 Studies, audits, works supervision, etc. 

4.3 RDP management personnel' 

4.4 1: DP non-management personnel 

Luro 100 00)) 

In.tiro I  00 000 

F. tiro 100 000 93'31-9 -) 0 

< Euro 10 000 	05303- 

Not applicable 

< Euro 10 000 

Yes 

Yes 

9393? 

(LAt an e\ ,2hant)P rat.' Euro 1.00 =1,1LS 03.30 3' and Infor,na-(), .fune -)004) 

3. 	4. 	ENITIA _-11.1.0CA FION AND SUBSEQUENT REPLEiNISIIMENT 

advance (initial allocation) will be paid into the bank account referred to above; it 

will generally be set at a level sufficient to cover 3 to 4 months of imprest account 

expenditure (subject to a two-fold maximum of 0 months and 50( o 01 the amount of 
'1•,`,11111 

will 	r,n1,iti ,t1.4.(1 	tl 	inlc,r,,zak 	in 	linc-! 

and lPn.,.'arit 	!fle 	 ippt)re,:;t 

die 	evidence or pa\ mem. or nem:, e \pendittire and accef)te.:1 

I l l 	111151-.; 	1 ,, 1,1! 	 I 	 u 	,» 111 	 t1i11-1 , ,- 

,111L1 tile 1.)CICL-2.Litil7ll (ICisle i - r Or t 	i32linahl7 . aLccpicti 

,j,,!!!!,1 	 :1! 	A 	 1!1; » it i X1;';1 	'1111111; Iron 	, 1111,.111 	 H'  

il»t•,-.1 ts, 	 , 	» 	 , i 

il:;l dill lira\ 	\ dr, CO\ ertlle 10111.7\'‘I1112.: 

hOntiSL:S 	 said UIIletats isee set;ion S.I d,r1his annex): 
salaries (and bonuses) tdr management start' - other than officials - recanted and emplo)cd by 

the PALE Prouranune, (tired-term contracts). 
Salaries (and bonuses) Lou non-management staff recruited and employed by the PACE Programme (fixed-term 

contracts). 
' Or, in specific cases explicitly stipulated in the work programme and in the imprest account contractual 
document, on a flat-rate basis. 
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The requests for reimbursementetirnes referred to as memos")  are made out by 
the accounting officers and comprise a list of items of expenditure together with 

pportintz documents for each item. 

The la; out of the list must correspond to that °Idle -EDF imprest account" column of 
LL2 	 ;,b11,2 	 eilEfieS .it order to 

mar 	ahe'„- ':en estimates and SLibiiciLlUC-1-11 

1 he supporting documents at least one for each itern of expenditure on the list) must 
be presented in the same order as on the list in order to ease the \\ ark  o Ichecking the 
memos. Such documents may include: 

— order rorn1S. contract !ettierS. contracts, receipted invoices, receipts from suppliers 
acceptance statements:I. i plant, equipment and other supplies; 

— pa;,slins for emplo,:ees paid \\ holly  or in part bv the Programme. with details of 
the staff concerned and their place or employment 

— statements showing payment or bonuses 	allo,:vances Or national 
(OA Ll/113AR) officials allocated to the Programme: 

— mission orders for travel giving entitlement to reimbursement; 

records of running expenses Or vehicles, hacked by i.elevant supporting documents 
(log books, fuel records. etc.): 

Net,\\ L'erl the P. \Al Programme and other ag,unis. 

The Financial Controller (acting on behalf of the Regional Authorizing (ifficer) and 

the LommiJsion l)elegation check the expenditure ;or have it checked bya dub 
authorised body). Where e.,.pcaliture is not accepted, and the imprest account holders 
are unable to provide the supporting evidence required by the Financial Controller 
(acting on behalf of the Regional Authorizing ()Meer) and the Dele,,ation the sums 
;0 vol 	 let 	11>1 

fteihre the finai date set for closing the imprest account): 

rout [lie 6tuipel 01 :\( 	i)5:\ 

PROCEDLIZLS HA( UHL .151, 	(31,  CON FR WI5 	 t MU 11.5 \NI) 	s;1,11:0, icp;) 

[ 	 , H1111111“:;!1_ 

up to rt!ro 2 00.. LiinfC1  purchase (order fc., rin tttticcs 

between Euro 2 500 and Euro 5 000, direct purchase tbllowina bids from local 

suppliers, without endorsement by the Regional Authorizing Officer or Delegation 

(order form suffices); the expenditure memorandum must be accompanied by 

V 



evidence of the bids from at least three local suppliers, in the form or three or() 

im, oices; 

between Euro 5 000 and Euro 25 000. direct purchase following bids from local 

suppliers, with endorsement or at least three pro jiff/nu in\oices 	the Regional 
„Indiec:t /b,-,  

hearing LOU 	 + 	Litt 	 ,1110 

the sdpplier;: 

between Euro 25 000 and Euro 100 000. restricted local invitation to tender: at 
!east three suppliers will he asked to make closed bids: the tenders will he opened 

together and assessed: award of the coim-act tbllows the same r:_iles t.S :ho,: 

governing the selection of successful tendered fbr major EDF-financed works or 
supply contracts and is valid only after endorsement by the Regional Authorizing 

Officer and the Head of Delegation. 

n' expenditure on services from Euro 5000 up to Euro 10 000_ the prior agreement 

of the Regional .r\uthorizing Officer and the !lead of the Delegation of the EL is 

reunired (contract to be made OHL bearing the signature of an authorized representative 

ofthe PACE Programme and the suppliers). 

6. FOND FOR MINOR ITEMS OF EXPENDITURE 

A petty cash fUnd may be opened to cover any small items of expenditure concerned 

will] the normal running of the PACE Programme. The accounting officers will 

manage it. The total size of the hind !nay in no case exceed Euro 5 000 over any 

single year. 

In so Far as the provision of evidence of expenditure is concerned. ihis facility must be 
With 	 Mies as Ibr other expenditure kit least one 

supporting: document for each item of expenditure). 

7. ON"I INGENCIFS 

naneria 	..LontMgencie.; are a;io 	and Cp.( 	1 I • I\ ' 1.: ( 11 	\ 

of the imprest account. 

	

I,\ 11CA 	, 

15  1St 	 \ 	(b 

Ili 

nr,2',entenL re(juires h i  all caSe.-, 	prior 

ualtt 111t 	 1/U:IU.:2',1(1,1111)Ct 	I'-t ..  

r 0(1 	 II 1.11'11 1, 

11:1!111.1",1H ,  

•11,1,1, 	 H ' 

r 

I 1LL 1 lOt 	1 I pi S.. 	 L 	 1 	 01101' 	,A 

the PAC L Programme by the authorities (whose salaries must remain a charge on the 
national or institutional budget): however, it may cover the following: 

various bonuses allotted to the seconded officials; 
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salaries (an 	honocesi .6)r IntInta2i-21-nent. 	- other than orfielat; - recruit- e(1 and 

employed be the. PALE Prunisamine (en lixed-term ,.:ontractsp of 

salaries (and bonuses) for non-iniana2ernent Stati-  recruited and C1i1pi0c. 	i:)\ the 

inlOrCt-,IS account noiders era ret)nOiThir)ii:" 	Sccirli2: that a list is drawn on :2:P, ins rile 

stiles drai 	 a'nove,'it;: he arnoialia5 

Htiltrl-ict:i. 'and 	 arni)iint 	ati), 	2 in ii).Wa, ititt.tt 

8.t 	Officials allocated to the PACE Programme 

These officials !nip,. 	tll,e  tiill,,o i nc  kenefits. 

al 
	

Acting allowance 

This is set as a percentage or the official's gross salary, with an upper limit of 

51): it operates as a performance bonus, covering the relative difficulty of the 

Lasi: to be dccompiished and Lhe c..-Alsiraints of the eApected 

ai 	1.3ontleS 

hnprest account holders may propose the award of individual bonuses on a 
personal basis, subject to the agreement of the Regional Authorizing Officer 
and the Ilead of the Delegation of the LC, and the presentation of supporting 
arguments. Such bonuses may not be awarded systematically. nor on a 
contractual or collective basis; WO' constitute rewards of an individual nature 
and must reflect the real q uality of the performance given and/or the results 
obtained by the beneficiary. 

[ravel or Mission subsistence allowance 
(his is set as a percentage of gross salary, or by reference to a specific grade or 

he  in 1,_;(iivitipi,s, 	 the  

allowance is set by reference to a specific i2lraile_ it must he bused on the 
institutional scales. 

[his !nay he provided by the vroi2rainine; instead it a hoosir2. allowance. Inc 
.n).11,1,1•11 

ina\ cover die coo iii 

, 

1' rtWV:111HIll 1)(1111',l-11 rcilabilioition or 

	

ICilliCtiOlt 	 flue .tilt; 	it Ilie Cuinttli 

arc flr, :), 	nt,  ill c 	 Ii2111LI'l 	nri)pi21. 

acci.2oted duration 	their material debreciation t tour working ears): the itre. 

recorded as sari, icc VCIliCies. At the end of the four d ears the Programme \\ill  
request renewal of the fleet under a future Work Programme. Vehicles 
reaching the age limit must be officially removed from the list of capital items 
owned by the Programme; they may then be passed on by the Programme to 
the authorities tor, as private vehicles, to PACE Programme management staff 
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ex.-tern:1! ,2xecutive staff) 11_)r their residual value, v,hatevei-  the ease, all 

bo&work markirws relatirw to the EDE or the Commission must be removed. 

1114—'17 1),. 
AL. 

1'1am:2- et:lent start other than olliciani recrintot.,, anif 

iinnk! 	 cootTa,!ts; 

Such staff ma receive the above benefits in addition to their salary. Emplo\ ment 
conditions and remuneration must be identical to those laid down by the institutional 

inies and ceL4utations (national leLdslation). individual ii.xed-term eontracts 	hi be 

concluded between such staff and the imnrest account holder. 

5.3 	Nffil-illairagement staff recruited and employed by the 

(on 	fixed-term contracts') 

As under point 8.2. but excludinu the benefits described in point 8.1. 

CF Programme 

4. 9. 	BANk INTEREST 

	

interest accruin on deposits in the PACE Prouxamme 	imprest account-  bank 

account is to be entered as PACE Programme own resources. As such it should not be 

entered in the ELT imprest account administration statement but should be removed 

Iron] the -EDF imprest account" bank account and paid into an ordinary PACE 

ProtJamme current account. 

As with all oWn resources, the relevant amounts must be included in the next Work 
l'roiiminmets), in rile -own resoluves" coitimn. 

5. 10. 	IZEcovERY Or CLAIMS 

Any repayments to the PA(:E Proilramme of' amounts due, in whole or in part, from 
other auents or ,LIroups that have t,2.ceived linancnw under memoranda of agreement, 

oot 

entered in the El.* nnprest account administration statement but ,Thould be paid into 
;1,111 L4A2 	 , 	 , 	„,—„ „„ 

:111 	 I110 	111 	InfH 	1 sMCO n•ntivulcut 	',.1)( mid 1-)c ,mIctrcd 	!I •W 

1 1; • `..; 1,;; 	HI; ,111"1111;11r - i 	'tip 111, -. 	11111 	11)Ci; 

Ill; 	\\ 	 —!1,111111IL 	III 	:ttni 	 c111') 	 111:111,1; 	1 

	

11- 	 1)11(11C`-,_ 	111[11 	i :Di' 	i111-)W'd 	;It't 

HiFkAIIC:1;1,1 C)I 

AL!! 	 tile 	 ,..•.)!ILC11.1,..."::1. I 

need rot tin\ ret'tilict to the 1).kt 11 t)R)!Ifilitille. 
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6. 	11. 	MNAGEENT ot TtaI ADVANC"Z. 

6.1, 	11,1 	Transfer f their ilalanvo of tip, 

pureLan accountin ,:2 operation. It has no impact on the Prime' cash tlov, 

accottnt holders :.trid accountm2 tticer continue Ii Ht. inn 

[rom Uric; iinpfsE account to 	 thruinInout the Cull\ operatic-mai 

phase). air 	ate'. cactus in the ...1cL..•ant< 	the t---.EE pa' inn 	eiu. 

J'he Financial Coat:. iler (. actino-  on behalf of the ReLjonal Authorizin,;-  Of1,-Icer) and 

the Deleuntion draw up at the same time: 

(i) a receipt order against the imprest account commitment for the current work 

programme for an amount equivalent to the initial advance) and 

(iF) a pa:, ment order au:ainst the imprest account ccmmitment for the Colicwin:2 ',vork 

programme (for an amount equivalent the receipt order 't•CO,Tral to above); the 

13russek financial mana:lement department acknowledges this transfer in their 

accounts by recording Me above-mentioned receipt order and payment order at 

the same time and rem aids copies or the contract cards to the Delegation, the 

Delegation will then nod iy the PACE Frouyarnme. 

'fie EDF financial manai,emcnt department notes this twofold accounting movement 

in the accounts or the R DP at the same time: 

(i) as a debit in the administration statement for the current imprest account, and 

(ii) as a credit in the administration statement for the succeeding;  imprest account. 

	

6,/. 	11.2 	Increasing the advance 

Should the field management wish to increase the cash Plow at its disposal (i.e. 

through an increase in the advance), such increase must: 

(i) 	he sittijiorted. 

oproved H the rinancial Coun.,dler 	 of the 

AtithoriLin2 nficer) and he I )ele!lation. 

(in) 	ered t 1 ;noMetricritan, pa\ 	orher to me yaitw Ut 11,_, 	 dnd 

P \ 1:U 	U 	- I2 

I 
	 Ill a l)111111: 	 v 

-,nch I trail:;L:r 1-, done, ;he 	 !)e, rec:;,o...•red critic 

end-or-projeL:t phase. 

	

6.4. 	11.4 	End-of-project phase: full recovery of advance 

Durirw: this final phase the held management will have to recover (clear) the advance 

in full, as follows: 
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— 	forv,- ardin ,f all suppc,iiiii ductiments for expenditure paid out (as in the case of 
replenishment). but with no request for reimbursement; hence there is no 

1-epleni.shment and it is :he ad -v.ance itsel t that is used Lip: 

the Financial Controller r,tcting on behalf rthe Re.uional Authorizin,) Officer) and 
we 	a LhCil 	 pLi:, 111:211L Ofikj:r WI O hammer Oi i.cnOliii2rS ni 

'!10 	 m:..nt :;rdew '.  

OBLIGATORY CLCJSZ;;L 	 i7tii'REST ACCOLNT 

Imprest ac,::)urit holders and aountimE, officers *ill 'be required to draw up a very 
exact administration statement administration statement For the closure of the EDF 
imprest account, not later than six months following the end of the period covered by 
the imprest account. 

Closure may take place only where the imprest account balance is zero (otherwise the 
closure \vill not be accepted. with the consequence that the PDF financial mamulement 
department will refuse the commitment Fir the third imnrest account). 
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