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SUNMMARY

The current decument presents the activities of the PACE Coordination Unit (PCU) and the Common Services -
B DOl ok Chan and Cost Estimate (WPCE) for a period oi four months, from 1 July 2004 to 31

i BT

-
October 2004

cresemts the activities of the PACE <oordination Unit (PCU) and the Common
< Work Plan and Cost Estimate (WPCL i, wwhiich aims at assisting the PACE national
progriaminies o implemeni and achieve the programime goals.

This siaamary udinad e main activities planned over a 4 months pertod by the PCU and the CS units and
the PACE Coordination Unit in Nairobi. These activities include umong others, meetings, regional trainings,

Ne curfent dodid)

missions and workshops.

The PACE CUsordination Unit

During the fith work plan. the activities of the Coordination unit in Mairobi will focus on the following fields:
iy follow up ihe progiess of narional programimes, ii) assist the CS, the national components and the EC in the
process of the closiine o PACE i) produce the final documents and material on the PACE implementation
over the tive vear period. iv) Prepare the extension phase of PACI in case the proposal has been approved
for funding by the EC in Brussels, v)assist the countries fo prepare a two year work plan with the
corresponding leeical frameswvork. vi) organise two combined work:hops in collaboration with the CS and the
participating countrics. assist in the progressive transfer of PANVAC into the African Union structure as a

Reference Centre ol the Airvican Uinion.

[.2. The PACYE Epidemiology Unit (PEU)

The PEL will have the major task of assisting the PACE national components to achieve the eradication of
rinderpest and reinforee the eprdemiosurvetllance networks. During the current work plan the PEU will focus
on the ll)Hm\'in}:{ priorities: 1) prepare & strategy document for the eradication of rinderpest from the Somali
ceosystent i order (o secare fuinds to finish the eradication of lincageli type of mild rinderpest from that
ceosysten. 1) assist the PACE member countries to attain the reyidirements to progress along the OIE
athway ad prepare ticir dossiers, 1it) assist countries in the controi ot aiher epizootics, CBPP, RVF, ASF.

1.3. The ACE Data Management Unit (DMU)

to follow during the short period of four months during the lifth year of PACE implementation is
ands consolidaiing achievements during the previous eurs These include: 1) enhancing the
Pt member states and at the Regrenal Coordination Officein Bamako(Mali)

The strate:

peared
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as owell ds o socobe ac the Coordination Officel), i) developing PHD version 2, iil) compiling and
SETREIE . C : : g ! the previous four years, ... poopeeag thie final report of DMU’s
aclivitieos dnctne e st nicee ol PACE, v) entering monthly dmL s reports, and vi) producing monitoring.

...... > The second version ol PID wiit fe vonamed ARIS, it will be developed
sl eniance PACE member countries for duta collection from member countries
e v aw tenas and procedures with Olk el = as well as the capacity for
v et e e gt Regional Office (Nairobin
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¢ wmonths of the PACE program, the Leonomics Unit will concentrate on

ivities which were not accomiplished «iuring veur 4. [n addition, the unit will

tnalizing some: b the g
consclivdace the achievements Jduring the {ast four years and produce them in a form of publication and in
oo languages (English and French) for dissemination to the various stakeholders. The final report of the
unit  will also be produced  during  this  period. The unit  will also formulate some
recommendations. activities o be considered during he PACE extension in the next two years.



[e]

[.3. Delivery of Veterinary Services Units (DVSU)

Tais unit includes two sub units, namely the Veterinary Legislation and Privatisation Unit (VLPU) and
the Community Based Animal Health Participatory Epidemiology Unit (CAPE)

C.-E and VLPU work together to reorganize and strengthen veterinary services. They address all aspects
or animal health service delivery, including up-flow with the policy and legistative environment, and
vertical linkages to field level activities.

In view of the recent development, in particular the end of the contract of the VLPU TA and the

contractual end of the CAPE activities, these 2 sub-units will not be performed adequately during this
work plan period. It is anticipated a follow up on previous activities by the PCU, through the use of short

rerms consultancies and various services and means.

1.6. Communication Unit (CU)

With the departure of the communication experts, both expatriates and African, the overall approach of
the Communication unit during this work-plan will be based on the following activities:

Institutional communication , with the aim of making PACE image visible , credible and internalized

by the stakeholders.

e Provision of support to PACE member countries in the development of national capacities in
communication , integration of PACE related concepts in the curricula of African Veterinary schools,
and assisting PACE member countries in the promotion of material and publications produced during
the five years.

e Production of training/awareness/ basic education material.

1.7. PACE Financial Unit (FU)

The PACE Financial and accounts sections in Nairobi and Bamako will present monthly financial reports
on expenditures, commitments and balances for the information of the PCU and heads of CS Units.. To
facitirate the financial follow-up of the programme, the unit will acquire anew accounting software
programme that will be use in the Coordinations and at country level. The accounting software presented
during the 4" PACE Annual Coordination Meeting (22-26 June, 2004) in Yaoundé, Cameroon, will be

considered.
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INTRODUCTION

o
Ao i

. BACUKGROUND

Jov oo E Programume main objective is to establish lower-cost national and epidemiological
surveilianee networks for the main animal diseases, provide the countries with the capacities needed to
econontically and technically justified control programmes and develop sustainable

weterinary products and services.

The e year programme is being implemented in 30 eligible countries out of 32 as previously

planned,

The PACE Coordination Unit will be assisted by the Common Services Units both at IBAR in Nairobi

LIRS L
aind ot the Regional Coordination unit for West and Central, based in Bamako.

Vhe progress made towards the eradication of rinderpest from the Somali ecosystem will be one of the
major activities during this work plan. Necessary effort should be made to secure adequate funds to
complete the eradication of rinderpest infection from the Somali ecosystem, which includes
aorthensiern Kenva, Somalia and southeastern Ethiopia or any other country in the region should it
hecowe infected from this source

Ihe procedures for the approval of the extension of the PACE Programme will be closely monitored
Jduring the coming four months of this work ptan

NTRATEGY FOR THE IMPLEMENTATION OF PACE

fhe PAadh strategy provides a framework within which national programmes are developed and
Hithad o cub-regional and regional strategies for the surveillance and control of the major epizootic

1 ar a
vilnedndu.

The PACE Programme Co-ordination Unit (PCU) at AU/IBAR is responsible for the coherence of

progranmune implementation at all tevels. The PCU has the managerial and technical capacity to assess
operations and to keep them in line with the Programme’s objectives.

Ve basne strategy of PACE s to build on the foundation provided by PARC. The regional co-
wateen oan important feature of the PACE Programime and it is civisaged that a multiplier effect
: coduced  through regional and sub-regional meetings bt the Co-ordination Units s

consoisilie for organizing,

sy component activities include the Programune’s four thrusts with broad conumon aims as

vooup the mstitutional capacity of national animal health svstems of participating conntries.

Latng national capacities for planning, implementation. wonoring and  evaluation ot

cborcrtions.,
The four thrusts of the PACE Programme are:

*  Reinforcing animal epidemiology services (information, diagnostics and follow-up) and control of
mejor diseases in the participating countries

s (Jrealer privatization of veterinary services and public/private linkages in this field

= {radication of Rinderpest from Africa



*  Control of other major epizootic diseases

2.3. REGIONAL STRATEGIES

by the PACE Common

To attain the objectives outlined above and facilitue the delivery of support
geopoiitics, husbandry

Services, PACE has adopted a regional anproach ihat wikes into accouni
systems, disease status, trade and the prograu: made iuring ine PARC project.

Table i: Regional grouping of PACE Member Countries

Region Characteristics - Countries in the region

Region {  The countries in this region have been tree
of rinderpest for over 135 years and most of
them have declared provisional freedom
from disease.

(C Sahelian sub-group Burkina Faso. Gambia, Maii, Maurivania, Niger,

Senegal

Benin. Cote d’lvoire, Ghana, Guinea Bissau, Guinea

0 Coastal sub-group
Conakry, [Liberia], Nigeria. [Sierra Leone], Togo

Region 11 Central African countries:
(Jcountries close to eastern Africa regions Tchad, Central African Republic, Cameroon', western

Sudan,
i others that did not all participate in the
PARC [Burundi]. Congo Brazzaviite, Democratic Republi of
Congo. Gabon, Equatorial Guinea. Rwanda

Region 111 Eastern African countries:
{7 harbouring rinderpest/ at immediatc
risk: ‘
o Lineage | Southern Sudan®, Ethiopia, north-western

Kenya . Uganda, Northern Sudan”

. \ ; .2 P .
o Lineage?2 Southern Somalia®, Kenya, Tanzania
i Red Sea coastal countries through iiboutl. fviicea Northern Somalio - Somaliland and
which livestock transit en route to Puntland

Middle East markets . B

countries listed in brachers].

vs a direct beneficiary of the “"ex cordon —aviair> Camerson cwith s laro cattle ~opulation) is

Nores: T he European Commission will not fund acrivitics i b stage in
1

grouped Lere.
“ For sperational and epidemiological reasons, ke Soatia it Suctan are consiacred on ¢ zonal basis.

2. 4. 1E PURPOSE OF THE WORK PLAN v ¢ o0 Vs v s TR

This cocument deseribes the work pregramme for the Cooslinad e
the comning four months of the PACE programme. e work plan wiil be implemenrted irom 7' July to 31

October 2004.

mits and the Common sarvices for

sat

This work plan, in addition to the objectives, outputs and uctivities planned will aim at undertaking a
coordinated phasing out of the PACE programme. following tive vears of implementation. Therefore, a



high importance will be given to the production of various reports and material in order to leave behind
the necessary documentation on the achievements, impacts, programme outputs and lessons learned.

A detailed time plan of activities and estimated cost envisaged for this period are presented



PART II



3.

OBJECTIVES, ACTIVITIES AND EXPECTED RESULTS OF THE COMMON SERVICES AND
COORDINATION NITS OF THE PACE PROGRAMME '

3.1. PACE COORDINATION UNIT NATRGBI

3.t.1. BACKGROUND

The current work plan of the PACE Coordination Unit (PCU) outlines the activities and budget
planned for the period 1% July 2004 to 31" October 2004. An overview of the activities undertaken
during the fourth work plan is presented us well as the planned activities and expected outputs during

vear .

The major activities of the PCU will be w coordinate the implementation of the programme at

coitinental level through the support of ihe regional coordination unit for West and Central Africa
lased in Bamako and through the Common Services as well.

With regard to the expected end of PACI: by October 2004 and the follow up of the extension to the
PACE programme as recommended by the Mid Term Review of PACE, the coordination will focus
on, the phasing out of the activities of the first phase. The approval of the proposal for the extension of
PACE it approve will entail the implementation ot a second phase of PACE as from November 2004
until October 2006. It is antjcipated 4 to 6 additionnal months to close the programime.

During the tour months work plan, the activities of the PCU will focus on the following:
»  Management and monitoring of PACE activities at coordination levels,
1 Follow up of PACE national progiiinies,
»  Preparation for the closure of PACH:.
= Production of various reports and publications,
*  Preparation of PACE extension.

3.1.2. OVERVIEW AND PROGREss OF PCU ACTIVITIES DURING YEAR FOUR

WORK PLAN
During the period under review, the PCU undertook major activities as follows:
5030 MOANAGEMENT AND MONITORING. - :0 vHE PACE PROGRAMME

Phe PO has organised the Mid Term Revioo o the PACE programme and assisted the review team
during the mission period. An analysis of the veview was presented in Roma from 27 to 28 March,
Z00 s, during the EU livestock Experts Mectine,

Pl g o advisory committee meeting: " PACE were held in Bamako, Mali and Nairobi, Kenya

[EERTEY

i vavember 2003 and April 2004, respectt =t

neoproject stalt funded by the programni. - as assessed following the evaluation forms of the AU-

feov resular staft evaluation procedures.
fiicdJralt Jdrawing right procedures develoy. und presented during the Seventh Advisory Committee
Meeting of the PACE Programme was applicd to country budgets in order to come up with a draft
nutional ndicative budget, to assist in prepating the national components budget during the extension
phuse o PACE.

\ regular monitoring and follow up of the activities planned by the PACE Coordination Unit was

Pt

done through out the work programme implementation period.



['he PCU conducted a workshop on CBPP conwrol strategies. One of the objective of the workshop
was fur countries to validate the nmpuxul cBpPe mmml strategies.  During the meeting and action
51 v v as developed for the PACE sui |

L YROGRAMDMES

304, MONITORING AND FOLL i3 797 «0b7 471y ¥

s document on the progress of PACE netivnal compuonents was prepared and presented during the 3rd
Annual Coordination Meeting of PACK in Arusha. in June 2002, he PCUL carried out a range of
missions 1o PACE countries with e rullowing opjectives:
»~ Follow up mission to Camicroon foi the taunching of PACE Cameroon activiiies;
~ Validation of the CBPP conitrol strategy in tiuinea;
- Participate in the Donor consultation meeting with the EU Livestoch Experts in Montpellier,
~ Organise and participate i the meeting of the Deans of Veterinary schools;
~ Organise and launch officiafly the reopening and resumption of the activities of PANVAC,
~ Participate in the meeting of the National A horizing Otficers of the EDF on budgeting for
the sustainability of national ESN. in Ethiopia .

3.1.5. ORGANISATION OF PACE REGULARMEETINGS

‘he PCU has organised weekly mectings with the Conmmon Services to monitor the progress and
uchiwcxmnts. As a result the foltowing activitics were undertaken:
~  One annual Coordination meeting was organised;
- Two meetings of the PACE Advisory commitiee isad in Bamako (Mali)
and Nairobi (Kenya) in Nevember 2003in Bumaho and April, 2004 in Nairobi.

T oaarapea Ly
WAl Ui

Pinring the period under review, other meetings were orvanised:

-~ 71th OIE General Session in Paris:

- Monthly Somali Aid Coordination Body monthly nicetings in Najrobi. chaired by the PACE
coordinator under the auspices i UiNidP,

~ PACE annual Coordination meeting { West &Central Afvica/Eustern Africa) Arusha, June

2004
- PEU Regional meeting on RV June. Dakur. Sencgal 2
- AO-CBPP Consultative Groun mecting fonta, faiy Sepremner 105

- )H: Ad Hoc group on BSE
- Other jnternational meeting obinned b salohalders sebaans ool DAY Deeoemme major
ohiectives.

£ 16 PREPARATION OF CONSOI !B VED WWORK PrAasy 0R DAl S0y s CONPONENTS

Sthoandd i consolidated work

ariey the period under review, the 20T prenarsd oo inicies i ihe
gl he ﬁ)“oWilL‘% table 3 presents the siticitten of thes concalidating

croee 2o Consolidation of PACE counon wasic ninas

}' codiod of consolidation | Number of Coomini e e SO
{ countricy |
| - S
wum yer 2003 8 [ Camerooi. Congo. Cote D Tvoire, The Gdambia, Guinea,
' AR, Sencual. Chad
l Uictober 2003 3 Burundi. Kenva, Tanzania, Rwanda. Fihjopia.
Videch 2004 12 Benin. Burking Faso., CAar_ Gabon, <hana. Guinea




| Bis<au. Equatorial Guinea,, Mali, mauritdnia, Miger
{ Nigeria, Togo

April 2004 5 ﬁ, Djibaouti, Eritrea, Somalia Sudan. Uganda.
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[he Pan African Veterinary vaccine Centre (PANVAC), based at the National Veterinary Institute in
Nebes 70 which was officially launched on 12th March 2004, has now started its operations as an
Arican 1 'nion Reference Centre. The activities will be mor;itored by the PCU until end of October

RESUMPTION OF VACCINE

QUALITY CONTROL ACTIVITIES AT PANVAC

2o+ and cventually during the extension period.

s

Tihie conuept note on the extension of PACE was presented to the 9th Advisory Committee meeting in
April 2004 in Nairobi by the PCU. The proposal on the extension of PACE was finalised in May
2004, based on different comments and observations received from stakeholders.. Todate, the
document has been forwarded to the EC Lead Delegation in Nairobi for consideration on 11™ may

e PREPARATION OF THE PACE EXTENSION

200l

?ACE COORDINATION

PLANNED ACTIVITIES DURING YEAR 3

3.0.9.1. PLANNED ACTIVITIES OF THE PCU FROM JULY TO OCTOBER 2004

The PCL has developed a detailed plan of activities to be implemented over four months

TABLE 3: PCU planned activities for four months

MONTH

ACTIVITY

OBSERVATIONS

]

ULY

[@)]

Start up of PACE PCU work
plan for year four

hnplementation of the
recommendations of the
PACE 3" and 4" Annual
| Coordination Meetings

Held in Arusha (Tanzania),Yaoundé
(Cameroon)

Foolow up on PACE

Cxtension

Procedures from subimission to approval
AU-IBAR/PCU/ACP Secretariat, Regional
economic Groups

Folfow up en preparation of
haticonal components for the
Ltension

Preparation of a two year work plan with
corresponding logical frameworks.

CPMlaneing of workshop and
fneeting to be organised
Guinths between PCU and

Comiion services

Plannin and identification of topices

Follos up on preparation of
ationa PACE programme for
e esicnsion phase of PACE

Prenaraiion for the production
ol PACE documents and final
reports

Logical frameworks and Work Plans

Various PACE Reports.




GUTORER

reports

Follow up on activities of the ‘i
national PACE programmes |
i
l

[Logical frameworks and Work Plans

and PACE common services

Preparation for the production!
of PACE documents anii iinal

Narious PACE Reports.

PACE

Follow up on closure o1

Preparation of PACE waterialvarious PACE Reports.

"
I
!
|
i

Financial reports, Audits, Closure of WPs and
Hdecommitments

PACE

Final /wrap up meeting o1 Final meeting of PACE

Management and monitoring |
of separation entitlements

3.1.9.1. Planned missions nf the PACE coordinator and the PACE main advisor

3.1.9.1.1.

MISSIONS T BI: CARRIED QUT BY THE PACE COORDINATOR

The missions planned and to be carried aut by the PACE Coordinator are presented in table 4 as follows:

Table 4: Missions Planned during ihe period by the PACE Coordinator :

m

Number of days of

Period Purpose/Country

S mission
July 2004 Home Leave
August 2004 Home Jeave
| September 2004 inalisation of the PCU and Common Services

W fur the Extension Bamako & Nairobi 7

IFolfow-up on PANVAC activities in Ethiopia
| PSuppert o budgeting of national ESN for PACE 7
! Cvieniber countries in Eastern Africa/ Burundi,
f 1 Djibuutic Viritrea, Ethiopia, Kenya, Uganda and
| .
| CWaorkshop on coordination  of  laboratory
| ot nid establishment of quality assurance 7
f SOOI Gl
; :
: s vecting on guidelines for the evaluation of
‘ e nationul
“pnemiosirvedllance networks Dakar
“ : 7
! i
| |

!
' I
[ October 2004 | Participation to the Joint AU-IBAR/OIE/FAO




r seminar on surveillanee, Cairo, Egypt

Phasing out of PACE in member countries

TOTAL 1

300020 Missions 1o be carried out by the PACE Main Advisor
During the rive month work plan, the MA will carry out the following main missions

Table 5: Main iicsions planned by the MA

Period Purpose/Countr Number of days of mission j
[ -

July 2004+ Foliow up implementation and
sreparation of PACE national -
programmes, extension WPs

Follow up on final reports and
production of various
materials i countries

August 2004 * Foilow up on PACE national
compoiients and support to the -
closure and decommitments of
national programmes

Foltow up on final reports and
production of various
maferials in countries

animal health standards,
Cairo-luypt

September 2004 Leave - -
October 2004 OIF/AU-IBAR/PACE  joint
Seminer on implementation of 9

[TOTAL

FHOME Lrri o i PACE Cocrn v 1TOR-MTA IN CHARGE OF COORDINATION

30903 Pro o e PASE 0 oe or closure

Further 1o the proveess made for the 20082 extension the following actions are envisaved :
i o fovd

b

»  Preparation o
as well e the toread ramewort -l be prepared.

4 detatbed docunicnt v priority activities and the budgers of nativnal <uni s

Fodncase e L ol ine Uy Oetober 2004, adequate meuasures will be tanen 1o plao.
the activine.. crocced with the soparation entitlements for staft, the disposal of as-cts g
during e oo dmplanentanon wind the compifation of various technical, adminioran - o

financial v

200000 Production of maerial on PACE achievements

Popularise the achievements of PACE by producing scientific papers, technical papers, booklens 1or
P 2 pers,

international usc.



3.3. PACE PROGRESS AND WORK PLANS FOR COMMON SERVICES

3.3.1. PACE EPIDEMIOLOGY UNIT (PEU)

3.3.1.1. Progress made in year 4

The PACE Epidemiology Unit (PEU) continued to address previously established objectives and
effective progress was maintained in all major areas of activity. Most activity was, as in the past,
devoted to facilitating the final eradication of rinderpest from the African continent, However, a number
of external factors hindered the PEU in its efforts to address the mild rinderpest problem in the Somali
Ecosystem more effectively. Chief amongst these were efforts by other units within AU-IBAR to
determine rinderpest policy and strategies that were not made in consultation with the PEU. Persuading
livestock owners that eradication of rinderpest will solve the livestock trade problem in the Horn of
Africa has created a particular problem. This is simply not the case and if it were implemented would
result in unfulfilied expectations, mistrust on the part of livestock owners in future and certain failure of

the approach.

Loss of personnel from the PEU reported previously (departure from the Program of the
Epidemiologists tor Western Africa and the Wildlife Expert based in Bamako/N’djamena) was
compensated for by the arrival and settling in of replacements during the reporting period. The short
duration of contracts and delays in renewal of the wildlife experts has caused interruption of their
services, lowered morale and is a constraint to addressing the rinderpest situation in the region

effectively.

The PEU held discussions with the consultants appointed to make recommendations on the possible
extension of PACE.

In planning the work program for year 5 of PACE, the progress achieved in year 4 has been used as the
departure point. This report on year 4 activities therefore covers all activities that will have been

conducted in year 4.

In line with the recommendation of the PCU and PEU, the newly recruited Wildlife Expert for
Western/Central Africa is now based in Nairobi.

The major activities of the PEU during this period continued to focus on 3 of the 4 thrusts of PACE, viz.
> Enhancement of national capacities for epidemiological surveillance
> Facilitation of the eradication of rinderpest from Africa
% Assistance to member countries in the control of other major epizootic diseases.

3.3.1.2. Recommendations of Advisory Committee

During the period in question two Advisory Committee meetings have taken place. Broadly, these
meetings whose recommendations are summarized below.

8™ and 9" PACE Advisory Committee Meeting
The major recommendations made by the two Advisory Committee meetings that are pertinent to PEU

were:
> A document suggesting changes to be brought to Terrestrial Animal Health Code with regard to

,’
OIE pathway for freedom from rinderpest should be sent to OIE.

> PEU to enlist the assistance of an expert in bio-informatics to develop a statistically based system
for the interpretation of sero-surveillance data and possibly to re-evaluate the strategy for OIE

recognition of disease freedom.
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The heterologus -PPR -vaccine trial should be completed before the end -of the current.PACE
Program. The WRLs will be closely involved in the supervision of the experiments, analysis of the
samples and interpretation of data in order to fully endorse the final results. If the protocol is
agreeable to PACE, the experiment should be carried out as soon as possible at KARI-Muguga.
The WRL and CIRAD-EMVT with the assistance of two experienced veterinarians selected by
KARI and IBAR should jointly coordinate this. Sample testing should be jointly conducted by
CIRAD and-WRL and additional testing may be carried out in the regional-laboratories-in PACE
member countries. Subject to favourable results, the use of the PPR vaccine could be considered
for use to protect cattle against rinderpest within four months after initiating the proposed vaecine
efficacy trials. Long-term immunity will be determined at a later stage of the experiment. The use
of PPR vaccine sliould not, subject to agreement by the OIE, negatively affect countries pursuing
the OIE pathway for freedom from rinderpest. However, the AC cautions that indiscriminate use
of the PPR vaccine may mask rinderpest virus activity.

As the strategy for rinderpest eradication in the Somali eco-system has already been defined, a
specific sub-project of PACE be elaborated. This project will have an important organic link-with
PACE-Somalia, and the body in charge of that should be capable of implementing the eradication
strategy in the three countries of the eco-system

Until Muguga laboratory is revitalized and the contract linking the three laboratories in the region
revived, sera should be submitted to Pirbright and/or Cirad-Emvt for testing on a marginal cost
basis. The diagnostic samples should be submitted directly to the World Reference Laboratories
for rinderpest to minimize the chance of both degradation of the samples and laboratory
contamination.

An immuno-sterilisation strategy using the currently approved rinderpest vaccine and eventually
the PPR vaccine when approved, be started as soon as possible by accelerating the preparatory
phase (maxiimum one year)

PEU to elucidate the rinderpest-like syndrome detected in Kenya and Ethiopia with extensive use
of the expertise and diagnostic support or WRL and support for additional search/study.

The laboratory network for rinderpest testing should be re-activated and those annual meetings
should be held for regular updates in specific laboratory techniques and external quality assurance

programimes in the serological testing for rinderpest.

Support for national laboratories be continued and followed up to enable the establishment of a
Pan-African laboratory network,

For CBPP systematic studies need to be carried out based on abattoir findings and the utilisation
of vaccines of proven quality as well as the creation of free zones with stringent norms complying
with OIE Standards

Each affected country should malke a technical and economic analysis of the control measures to
be taken in the local context for CBPP. The specific strategy adopted should take into
consideration the cost-effectiveness of the operations and follow the general recommendations of
the AC building the surveillance systems established.

The on export zones should be extended to cover other potential market especially in Western
Africa. The final report should be made avaitable after endorsement by the AC, to other regional
organizations such as COMESA, SADEC

The PEU has been active in addressing these issues as recommended by the 8" AC. Those of the
9™ AC will be addressed during the implementation of fifth work plan.
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3.3.1.3. Co-ordination of the PEU
Two further co-ordination meetings were held in Nairobi (Kenya) and Bamako (Mali) in June and

November 2003 respectively. All PEU staff members attended. The minutes of these meetings are

available.

3.3.1.4. Support missions to PACE countries

PEU staff members undertook missions in support of country epidemiology units to Benin, Burkina
Faso, Chad, Congo, Djibouti, Eritrea, Ethiopia, Ghana, Kenya, Niger, Mali, Mauritania, Senegal,
southern Sudan, Tanzania, Togo and Uganda. Reports on these missions are available.

3.3.1.5. Enhancement of national capacities in respect of epidemiological surveillance

Assistance to countries in improving surveillance continued to be provided by members of the PEU and
the regional and country technical assistants (TAs) through country visits. In addition visits were made
to a number of countries such as Senegal, Guinea Conakry, Niger, Burkina Faso, Mali and Tanzania to
assess the epidemio-surveillance systems/networks in more detail following the broad assessment
reported in June 2002 using the verifiable indicators developed by the PEU. These guidelines outlining
concepts and procedures for self-assessment will be distributed to PACE countries at the next PACE
Co-ordination meeting in June 2004 to be held in Yaoundé (Cameroon). The reports on the assessments
of national epidemio-surveillance systems are available. [n accordance with the conclusion of these
reports, apart from Mali, the assessed ESS are considered by PEU as functional.

Selected countries in Eastern and Central Africa have yet to be visited for this purpose due to schedule
congestion and rinderpest being a priority in Eastern Africa. Therefore, visits to selected countries in

Eastern and Central Africa are to be conducted in year 5 of PACE.

Following the 8" Advisory Committee held in Bamako (Mali) in November 2003 the PEU held a
meeting with GTZ TAs to ensure harmonization and a common vision and approach to epidemiological
issues within PACE. It appears that some of the GTZ TAs are not really interested in technical issues
related to epidemiology and see themselves mainly as administrative assistants

In an effort to render epidemio-surveillance more sustainable and provide an incentive to improve and
adapt existing surveillance systems, activities of the PEU aimed at developing export systems adaptable
to Alrican conditions continued. An external consultant appointed through the FAQO contract of PACE
assisted with the process and the report is nearing completion. The PEU has built on the concepts
developed during the consultancy and has developed proposals around the issue of commodity-based
trade that are being considered by the OIE. In co-operation with OIE and the CAPE Unit, the PEU will
help to organize a workshop on trade especially between Africa and the Middle East and animal

movement management probably in Egypt in October 2004.
3.3.1.6. Facilitation of the eradication of rinderpest from Africa

3.3.1.6.1.  Recognition by the OIE of PACE countries free from rinderpest
In Western/Central Africa, in addition to the 9 PACE countries for which freedom from rinderpest was
recognized officialty by the OIE in May 2003, a further 3 countries were approved for recognition of
treedom by the Scientific Commission of the OIE in March 2004, viz. Céte d’lvoire and Eritrea
(country-wide freedom) and Chad (zonal freedom). Eritrea and Chad became the first countries in
Eastern and Central Africa respectively to be recommended for recognition of freedom from rinderpest.
[t is anticipated that these 3 countries will all be formally recognized as free from rinderpest at the 72™

General Session of the OIE that will take place at the end of May 2004 .

In addition, the emergency preparedness plans of |1 countries (Congo, DRC, CAR, Burundi, Gabon,
Gambia, Guinea Bissau, Ethiopia, Eritrea, Nigeria and Cote d’Ivoire) were completed in the reporting
period with the assistance of the PEU. The PEU therefore has commented on the plans and made
observations. Three of them were approved and submitted to the Director of AU-IBAR for formal

recognition.
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Mauritania, which had received recognition from the OIE for freedom from rinderpest discase in May
2003, had that status rescinded in September because 2/32 warthogs were found 1o be serologically
positive (...l routine surs illance. The PEU, including the wildlife component, was aciiv2 i 2ssisting
Mauritania 1o follow up this svituation and show that these results were not indicative of active infection.

The Scientitic Commission of the OIE therefore will recommend to the International Comimitice of the
OfF in M. 2604 that Mauriania again be recognized as free from rinderpest disease.

All the counuies that were sranted countrywide freedom are now engaged in seroiogicil surreys to
enable proof of freedom from infection to be recognized by the OIE in 2005/6. It is anticiputed that 8
PACE countries will receive recognition of freedom from rinderpest infection in May 2003. it is also
anticipated that all countrics that have not yet made an application to the OIE for freedom from

rinderpesi will do so by My 2003.

3.3.1.6.2. Development of improved strategies for rinderpest eradication in endemic and
high-rish :reas

A task ferce for the Somali Ecosvstem was Initiated and several meetings held (the minutes of these
meetings are available). As a follow up, the PEU has organized a workshop, which was held in Nairobi
in February 2004 to develop an agreed strategy involving all stakeholders. The report of this meeting
contains the consensus reached on the way forward. However, other units within AU-IBAR have,
without prior consultation with PEU, also launched proposals for alternative strategies that have caused
confusion and division within IBAR. The PCU and Director of IBAR should determine who would
drive rindcrpest strategy and policy development for rinderpest within IBAR. Progress was made on
developing a zonal approach to rinderpest eradication in Eastern Africa but this has been put on hold
due to the discovery of an outbreak of mild rinderpest-like disease at Ruga (Kenya) in September 2003,

3.53.1.6.3.  Survelllanee in potentially infected foci

Kenyan vererinarian team found cases of “mild rinderpest” in the Somali Ecosystem that was confirmed
by laborator diagnosis through participatory disease searching in September 2003. Thus the Kenyan
DVS reported an outbreak at Ruga on the border between Kenya and Somalia. Suspicion of spread to a
number of vther areas of northeastern Kenya and also to southern Somalia was not confinnced by rurther
laboratory testing. However, support provided by the regional reference laboratory for rinderpest to
activities in Fastern Africa continues to be a problem and renders effective progress diiiiculi if not
impossible to uchieve.

Data from scrological surveilfance conducted in southern Somalia indicates a sero-prevalence rate of
about [7% v enttle. Although mere appears (o be some clustering, the infection seems to b disivibuted
throughour =outhern Somalia and to a lesser extent in central Somalia. Recent serological survetllunce in
southeaster *rhienia shows shat the livestock population to the east of the Genale River is frec from
rinderpest iivetion. Howe, e U sero-positive cattle were detected in Dolo Odo Drstirer bt nor in
Filtu and Mice ale Districts. Teams are currently engaged in turther investigation.

In seuther: ~vian rinderpest oweveillance continned to be co-coordinated by VSF Beluium. 71 samples
from cattle ere sent to WRI fur rinderpest diagnostic. All of them were negative for vidernest but four
Of 11 testet soviiiver fop MO

Srod Wildhe s sarvetllance
Wildlife so:cilfance inosoviiern Sudan and Chad (Zakouma NP) was completed suceessiudly as
planned but scrosurveillance i the Somali eco-system in Kenyan side has been again delayed ddue 10
slow transic: of tunds from: PACE Kenya to KWS. The samples have been sent to Cirad-Emvt

laboratory 1o Rinderpest and PPR analysis.
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Assessment by the wildlife component of PEU indicates that the wildlife surveillance teams of Kenya,
Uganda and Tanzania are functioning independently in terms of sampling in the field with a few
problems in sample processing to the laboratories, but that of Chad is problematic.

Recommended strategies for wildlife surveillance in Sudan, Uganda, Kenya, Ethiopia, Tanzania and
Somalia tor the remaining period of PACE, were accepted. Workplans were developed according to
these strategies and advice given on financial implications, logistics etc. This process is-still ongoing.
There was a gap in contract of 3 months (July —September 2003) due to delays in preparation and
acceptance of the various documents. Zoological Society of London (ZSL), which provides one of the
TAs though contract provide financial back stopping to enable the TA to continue.

During the period of the work plan for year 4, 22 personnel from VSF Belgium, New Sudan Wildlife
Conservation Organization, Sudan Wildlife Department were trained in the wildlife surveillance

procedures.

Support was given to the KWS and DVS in the sampling mission to Meru and Tsavo National Parks and
during the Ruga rinderpest like disease outbreak in Kenya October 2003, the latter through a rapid field
appraisal of the wildlife status. The results of the Ruga survey showed that there was not an obvious
epidemic in wildlife but serology would be necessary to confirm if there was any circulation of virus or
not at the time and in this area. This is planned for June 2004. The mission to Meru was successful and
the KWS team continued alone to complete the Tsavo work. There was a problem in the submission of
samples from KWS to the Labs and to date after considerable confusion and lost samples, a duplicate set
missing a few sera from this mission were sent to CIRAD-Emvt in the hope of providing a valid
serofogical status for these 2 umportant sentinel populations of wildlife.

Support was given throughout this period on the preparation and execution of the PDFA for a project
(Dryands Wildlife, Livestock and Environment Interface Project) to be executed under IBAR though the
UNEP GEF facility in Kenya and Burkina Faso. The PDFA was concluded by May 2004.

3.3.1.6.5.  Liaise with OIE, !AEA and FAO/GREP to harmonize and integrate the OIE
Pathways for rinderpest
The PEU remained active at the international level, i.e. through interaction with the OIE, FAO/GREP
and [AEA, in ensuring that existing international norms for certification of freedom from rinderpest are
consistent with the situation on the ground where rinderpest persists. This has led to the formation of an
Ad hoc Group of the OIE to take the issue forward. A set of recommendations was made to the Group
by the PEU and these are presently under consideration.

3.3.1.6.6. Laboratory activities

Missions were undertaken by the Laboratory Expert to assess the current status of veterinary laboratory
capacity in Eritrea. Congo (Brazzaville), DRC (Kinshasha, NVL), Senegal, Mali and Kenya (Kabete and
Muguga), and recommendations made. Also the needs in terms of an [AEA national project submitted
for 2003 and 2004 were evaluated.

Regarding the implementation of actions designed to increase performance of identified laboratories so
as to facilitate effective surveillance for rinderpest, CBPP, ASF and RVF, laboratories in Benin, Mali,
Togo, Ghana, Kenva and Uganda were assisted with procurement of diagnostic kits and laboratory
reagents. The problem encountered is that the laboratory expert has ne budget to visit non-IAEA
meinber countries aind has been using the Director’s travel budget for that purpose. Consequently it is
suggested that a specific budget for the Laboratory Expert’s travel should be included in the PEU

budget.

3.3.1.6.7.  Jointly with FAO/GREP PEU has updated the existing guidelines for the
laboratory confirmation of rinderpest and this document is in the process of

distribution to PACE member countries.
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An agreement has . been reached with the Kenva Agricultural Research Institure (KARI-Muguga
Laboratory) and a contract drafted for conducr or the efficacy/safety trial for use of PPR vaccine in
cattle. The FAO has, in addition, provided $ 40 D00 for appointment of an international consultant to
ssee the project. A suitable candidate has beer 7.isnifed and has agreed to ninderrake the work. This
is scheduled to begin in May 2004.

The Weoerld Reference  Laboratories (Cirad-Eniit and Pirbright) continue to provide specialized

Jiagnostic services as required.

Consultants are in the process of recruitment for the study recommended to investigate alternative
strutegles for surveillance of infections that occur au ivw prevalence rates. The consuitancy is scheduled

io commence in June and conclude in September -

7. Assistance to member countries in the control of other major epizootic diseases

(o
[OF]

3.3.1.7.1. CBPP
Ziforts 1o improve the control of CBPP in the PACE region continued and culminated in the
recommendations of the final PACE workshop on this disease held in Guinea in February 2004. It
remains problematic whether the resources exist to etfectively carry out the recommendations but this is
a muatter under investigation by the PEU. The PEU is busy now with the production ol'a CD containing
the recommendations from all PACE workshops on <381 and also major presentations made at those

wvarkshops by various experts. [t will also summarize the outcomes of all PACE workshops.
The guideline for CBPP surveillance has been completed and distributed to PACE member countries.

The PEU participated actively in the FAO expert consultation on CBPP held in Rome in November

20023,

3.3.1.7.2. RVF
A sueeesstul workshop to develop an integrated approach 1o control and emergency responses against
R ¥ 1" was held in Dakar in January 2004. This resulicd in advancement of plans for the deployment of
enisting viaccines in emergency situations while continuing with the development of new generation, i.e.
sarer. vaceines. The report on this workshop is avaitabic diud was distributed to the countries concerned.

3.3.0.73. FMD
i Fastern Alvica it is clear from information gathered by the PEU during this period in PACE countries
thae Bivill is w growing problem for both fivestoch ivoddiccrs on the ground (even in ciiensive systems)
and ior trade. In particular, lack of understanding atout the role of wildlife in propagaring outbreaks in

caithe i ohvions,

3.5.1.74. ASF
= from Panzania on possible endemic ASF i the north ol the country will be investigated by the

ST o assocttion with the Tanzanian authorities cirl i Sy 2004,

< 3.1.7.5.1. Export Zones/systems
Ii the ugreement signed between FAO wid ! IBAR/PACE a consultant tanimal disease
walist) wvas appointed to investigate the viabilit: o1 the concept of export zones Jeveloped by the
I'he consultancy was completed jointly with 1 marketing specialist appointed by CAPE. The
comidiited report is nearing completion. A concepl tote o ceimnodity-based trade was written for the
scramitic Commission of the OIE, following which the OtE has decided to turther investigate the
propousal. A paper on commodity-based trade co-authored by several Common Services members and
the consultant was presented at the East African Regional Animal Production Conference in March 2004

in Nairobi.
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3.3.1.7.5.2. Livestock movement comrol
In order to develop means of impro mu management of livestock movement a workshop on this issue
cLovnh I and the (DAPE Unit probabklb- for October 2004.

ST FOE

and livestock trade is being .

3.3.1.8. Expected resuits dnd activitios o die oplaciniviogy

(year 37

Unit for the remaining five months

U PACE Manasement)

3.5.1.8. 1. Personnel issues vith

The re-location of the Wilulire Epideniotogist for Central, Western Africa io Nairobi was an appropriaic
measure given the main focus tor vikilite activities in vear 5 being around the remaining foci of
rinderpest. This will ensure better fnfegration and management of wildlife activities within the unit and

completion of all recommended priority activiries of PEU ror this final period of the project.

3.3.1.8.2. Pun-Alrican achwvork for epidemio-survetllance

1.8.2.1. dviny Dxuneoert for national epidemio-surveillance networks
3.5.0L.82.1.0 D r)'np nent oz‘ performance  indicators  for assessment  of
eprdemioiogical capacity in PACLE countries (including wildlife)

(V%)

-
J.

The guidelines enabling comnries o develop their own verifiable indicators performance in the
assessment of epidemio-surveillnee systems networks was completed and be made available to countries
for self-assessment and also be used by the PEU for assessment of country performances. The
performance appraisal of surveilfance systems conducted in West Africa in year 4 on the basis of this
document will be continued in Central and Eust Afiica to examine the capacity of selected counties to
ensure that the rating of country epidemio-surveillance systems are accurate. In order to develop u
synthesis of opinion on where and how surveillance systems cun be optimized, a workshop involving all

PACE member countries, G127 T'As will be organized by the end of August 2004 in Dakar (Senegal)

33.0.8201.2 Re-anfurcement of  epidenio-surveillance  capacities,  including

wildlife
Assistance to country epidemio-surveillance systemsimetworks will continue to be supported through
country visits by members oi ihe PUU whore aeeessary. Ve establishment ot effective epidemiologicui
networks in Central/West and FFast Africa will be enabled by:
~  Ensuring that laboratory suppaort is adequate for the serosurveillance and epidemio-surveillance
programs agreed;
~ Integration of the surveiliaiioe oo
(PID) (in association swith lm 1\,! i
~ Updating the database omiaeoens e oo
~  Wildhife training focuced on the slentiicd wmall vegional teams for effective epidemio-
surveillance o address anshonmdar discuse issues inall PACE coundries.

ol cach network with the PACE Information Database

For specific diseasc muore woizwiee wiil o poviued G ie 210U for deseloping country-specitic
strategies so that serveiflancs setivites cdestened o complement those strategies in order (o
crennd fu particulac, i is essential for countrics

ensure that PACE acrivides e suswinnoie oy e |
to be able to demunstrate thae cireetin o opid ictwverlis exist 1o ensure that application:,

for freedom from vinderpest e approved by e s

It 15 clear that wildlife surveriiunee, morespect ol requirements (or progress down the Oli:
Pathway and eradication of rmderpest from e remaining foci in Somali-ccosystem will continue to
provide vital inputs to the uctivities of the PELL It is anticipated that regional task force for wildlife
needs to be formed and. coordinated by IBAR. To do this, internal capacity needs to be available.
Consequently MOUs benween relevant government authorities involved with wildlife in countries needs

to be coordinated.
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3.5.1.8.3.  Main activity 2: Sustainable diagnostic services

The lab marories in the PACE member countries will be visited and/or assisted in establishing ihe
required “ap aciny for diagnosis of identified epizootic diseases

All co ¢s, which have been recognized free from rinderpest will be usssizred fn ocorologiol
surveillunce required for obtaining freedom rom rinderpest infection.

Laboratsi- iesting for disease diagnosis, particularly as part of disease control/eradicarion programs. s 2
key elcment in Jdisease surveillance. Management of such programs should be bused on vaild and
reliable Jdwta where all results from different laboratories involved in the eradication of” important
diseases such as rinderpest and other wansboundary diseases would be quality assured and be
comparabic. To e¢nsure that laboratory testing is at an internationally recognized leve! it will :'e';t""c that
they be formally aceredited, pxobabl) through the {SO system. [t is suggested theretore that (AR hold
discussions with SANAS (South African National Accreditation Service) to obtuin benielii oi ?'3 Sy
expetience in this divection or directly with ISO to develop an accreditation strategy.

During the PARC program, a strong laboratory network was established which acted as a busis for the
implementation of rinderpest quality seromonitoring system. Due to lack of funds, this network, along
with the quality assurance system is no longer functional. Therefore the laboratorics rinderpest-festing
network should be re-activated and those annual meetings should be held for regular updates in speciiic
laboratory techniques and external quality assurance program in the serological lesting for rinderpest.
Such mecting is ptanned to be held in Accra (Ghana) in September 2004,

The laborarory expert will facilitate the distribution of RP, ASF and CBPP kits to PACE countries al

their requests.
3.5.0.84. Mainactivity 3: Training for improvement of epidemnio-surveillance systems

A difficuity that confronts the PEU is that training funds within PACE are allocuted directly io
individual countries that usually have fixed plans, sometimes unrealistic, for the funds aflocated.
Theretore. srganization of training centrally at the ievel of the PEU is constrained.

Tramning in visk assessment/analysis remains a priority and need to be conducted. How this can be
provided needs to be re-assess by the PEU at its next coordination meeting to be held in Cameroon in
June 2004,

Wildlife training in the last phase of PACL will focus on key personnel l(!LHH“\.\! during cartier

activitics. nese adividuais will become part it couselidated team on a regicos! “ono 0
capacity o address wildlite issues of transbowndary discase. This will include a mn!a;iwn R 2 Pase

of the teiuns 1o the tield activities for wildlite pianned for year 3 in each region.

Poltasoss Malnactivity 4 Assist countiies to institute appropriate epidemicl ccul practios

The PAC T Licginded Data-base (PID) developed By the DMU has provided the
epidemioiveivai data that now needs to be red inio ithe system by individual counu
PEU in sevsoomtion with the DMUL will ensure thar countries make the inputs reguiie

ot the PACE country’s epidemivlogy units, with the assistance of the countyy and veziond

|
1
1

il
AL

responsibiis
TAs and ihe PACLE regional epidemiologists to ensure that appropriate data is regularly supplied to un
incorporated into the database. It is not possibie o plan these actions in detail because assistance wil

need to be provided where difficulties arise.




The regional epidemiologists for the wildlife component will continue to assist individual countries on a
regular basis with establishing/revitalizing the wildlife surveillance as an integral part of their epidemio-
surveillance systems and to ensure that appropriate strategies are in place.

Wildlife epidemiologists will focus on developing small specmlm udlcs \\[mm LJ(h region to ensure

capacity fur surveiilance and other interventions where wildlif Diperiant iponent of ihe

nroblem. The-sustainability and networking of members of thc caurss Wit require e development of
echanisms whereby they are able to function in a regional conrext.

3.3.1.8.6. Main activity 5: Arrange regional workshops on fivestock movement control

in accordance with the recommendation made at the 15" OIE Africa Commission meeting held
Maputo in February 2003, in co-operation with OIE and the CAPE Unir, the PEU will assist in
organizing a workshop in Egypt in 2004 to develop policies which witl assist in control of
iransboundury diseases and fulfill the requirements of importers ot livestoek and fivestock products.

3.3.1.9. Total cradication of rinderpest from the region

3.3.1.9.1. Main activity I: Coordinate the implementation of strateeies against rinderpest in
enderic and high-risk areas

here is now a single zone of critical importance to the final eradication ot rinderpest from Africa, viz.
the Somali Ecosystem (covering north-east Kenya, Southern Somalia and the Southern region V of
Fthiopia) in which there is evidence for persistence of strains viruses of lncage 1 that produce discase
in wildlife but mild or no disease in cattle. In this area eradication remains the priority but this can only
be tackled elfectively once the behaviour of the persisting virus(es) is adequately understood. Activitics
of the PEU will therefore be directed primarily at supporting and monitoring activities in this region.

fn the remaining period of PACE wildlife experts will focus on the Somali eccosystem. The main priovity
is in refation to rinderpest, in order to produce quantitative and qualitative data to assess the rinderpest
situation in this ecosystem. This will involve logistic preparation and exceution of activities in the Nuorth
Fast of Kenya (Wajir, Mandera, Garissa, ljara and Lamu districts) and activities in region V of Ethiopii
e security situation in Somalia remains tense and probably precludes in work being undertaken on
wildlife in this country.

Phere is an other area of concern, viz. Chad, where wildiit: comvetiianes s 199923003 showed
serological suspicion of recent infection unexplained by the apparcul abwence of disease reports in
Sl and tivestocl: populations.

b the GREP and

©3.1.9.2. Liaise with the OIE and FAO/GREP to hariionrs
OME pathways for rinderpest

Pathway o

o o freedem from rinderpest does not accord with the coidle posed by i
serpest. o this line, the PEU made recommendations for amers i

poTe

Codeand O pathway, These are under consideration by Ad hoc * o

k]
4%
-~

3.53.1.9.3, Facilitate development of improved stratcyi
endemic and high-risk areas (including wildlire;

A task force for the Somali Ecosystem was initiated and several incetings held (the minutes of these
imeerings are available). As a follow up, the PEU organized a workshop, which was held in Nairobi in
February 2004 to develop an agreed strategy involving all stakeholders. The report of this meeting
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contains the consensus reached on the way forward. The recommendation of the workshop was that
“delineation and mass vaccination™ be applicd with a4 prepararive phase.

% rlexible but adequately resourced (tinuncially and iouisr"cui}\‘i program of activittes will then be
: ed aver the final phase of PACE with the obiective of achieving rindervest eradication. However,
it nceds 1o hL acknowledged that emdx&mun and ;:mmanun of that process will not be possible within

¢ «.i 2ACE even if the progr

ne

ror Eastern

At e PEL fevel tiis will be achieved by close Hulson t
x The wildlife

wnd the zroups operating in Somutin (PAe’E Sor
will participate in on-going surveiilance amd diseuse scurches in these areas and

epidemtologists
threatened areas of adjacent countries. The objective is to identify foci of residual rinderpest infection
vith harmonized mmputs from both livesrock and wildlife sectors) and institute measures to eliminate

a1
PR
el

[n accordance with the agreed strategy, the PEU will assist the countries of Fastern Atvica collectively
as wetl as individually to implement it and the integrated (regional) approach described above. This will
need 1o be based on zones within countries and cnsuring integration and harmonization ol approach
Retwacen neighboring countries.

3340000 Assist with the orzanization and coordination of rinderpest surveillance in
livestock and selected wi

il

1}
{like populations in threatened ecozones.

The most challenging task for the PEU in vear 5 will be to assist in strengthening surveillance systems
in the Somali ecosystem and the associated border arcas of Ethiopia, Kenya, Ucanda and Tanzania. The
PEU will work towards achieving that end. This will be achieved by:

~ At the PEzU fevel this will be achicved by cluse Haison between ihe '{c:'l al Zpidemiologist for
Lustern Africa and the groups operating in Somalia (PACE Somaila, CAPE and the NGOs). He
will therefore actively participate in on—gning surveillance and discase searches in these areas and
threatened urcas in adjacent countries

~ Facilituting o better understanding between the wildliie and livestock sectors on problems
assoctated with the wildlife-livestoch interfuce. discase transmission i particular. This will be
achicyed the wildlife specialists ad the Neuiondl if;liJ't'!:iw;n-;__f;\v. :)!ingi:lg_: relevint parties

toecther whenever possible.
~In Western/Central Africa, follow up ot the sampling conducted in the Zakouma NP (Chad).

= In Eogceen sovica, follow up of the cpmndine nianned i the Somadi Peosvstem aithin l\mv:\
Vitiopid ai Somalia and continue to support oliurty n Hastem Laatorne sadancinhiopia)
undertahe wildlife survetllance.

sl Mainactivity 20 Assist PACT counties foomove along the calhhway  for
\Hhikfl'pg::i

Vi VU AU Coordination meeting Dol ot vriihn s bancining o fuae 2007 ip vas aureed that

SER ‘-ﬁa ria Gambia, Guin.z oo Eae e ey snrial Guiney,

: s enond Gabon (Central iy v v e o v e i oas e OLE for
SEITTHTSRAST ':z;\h,:'[ Lst freedom. Other counte cal STV ER T Aed i i Congo
[orobalbt ecd to apply for zonal tru_nllm
pronde dralt documents by September 200 3
Pluoire. Nigevii firitrea, Ethiopia and Chad Iw e Ihu: dossiers subimitied 1n i
fuifed o submit their dossiers in time, will therefore be persuaded 1o pr
vear 3, i.e. before Qcertober 2004.

o AI there i “repiested (o
pPrhi g “1‘*"‘ couniries. i)llly Cote
.~\H countries, which

s dossiers on time in
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As Agreed at workshop on OIE pathway for Eastern Africa held in October in Nairobi in 2003,
countries like Djibouti. Burundi Tanzania, Rwanda and Uganda should submit their dossiers ror

splication for freedom from diseuase counmywvide 1o PEU tor comments (before submitting 1o Oli) by
the end ~f Ocrober 2004 Oahey PATE cogniries in the sub-region will probably need to apPI‘ for zonal

freedom initiaily. | hc::g Isstes W 1] be discussed in ub.)m i zhe nest Coordination meeting. 1he provess

ot the im’)Jc:w }
2004 will be init

2

tot
iy

UL Main activity 3: Assist individual counries to estabiish contingency

U SEUICI SRS SISO SR 1
{ehlcrgelicy piepdi cdiiess g Pl dgalinse '.lll\x\,(l sl

-~

All couptries that Jid not submit rinderpest emergency preparedness plans in years 3 and 4 will be
fong as the couniries comply with the PEU plan. all PACE
“the end of year 5. This should be ureatly

required 10 do so in vear 3. Theretore. as
countries will have approved emergency preparedness plans by
assisted by the country TAs that are newly in place.

3.3.0.120 Development of straregies for conral of viher priovity epizootic diseases

Apart from rinderpest. contagious bovine pleuro-pneumonia (CBPP) was identified at the inception of
PACE as a focus tor the program because this O List A disease is either present in or threatens all of

the countries invoived in PACE.

Other discases such as peste des petits rumiants (PPR) and foot-and-mouth disease (FMD) have been
identified as particular probiem diseases i specific countries. There is also growing pressure. within
some countries and regions o concentrate on diseases tiat are miportant for trade such as "M aind

bovine spongiform encephaiopathy (B3SI.

It must also be borne in mind that new disease problems will possibly or even probably arise <l
lifetime of PACE. The Program. therefore. needs 1o be flexible enough to respond quichly 1o

enmergencies that arise wiexpectedly.

S0 200 M activity B Coordinate Formudadon of cost-eifective
natinndl/regionastrategies for conlrot of mujor transboundary diseases

The statl of the PACE Epidemiology Unit will undertake o program of country visits (see Tabicly in
close consultation with thic PALE a\;-\:;x‘.';;;;;:':o:; Ui and individual countries, to develop proj:
strengthen the sum citlanee and data mliu:u i for [n m[ discasey in both livestock and
populatices, ey T T R T Y Lo T UL T some countries.

b crategy will be develop i o
roatment of cases of CBP“

AS recONiniviniey U
- i Sre Lo L
at generating scicnbiiivally caiid dala on e

probIem teis s vdie B DTS Ui sieReition oo lungers) among recovered
This provess e Gneing diedad Sijryan Lo © VY Ciit cuniiant an PACE National comypi.
The resuits oi the wetheiion held o e Peboars 2083 spovided an agreed straey: aind

1
R

Plisaint

PECOMMENUUIIGNL, FEGA VU, 10§y HUL COlldit it o r.xiiiull{\,b nave the resources to i

the agreed policy. [he Pl is in process o anestizanon die ssue and will finalize a repur; i s
aspect by the end ot Jaly 2004,

Although efforts 1o estublish additionai 5ludics W elucidate the epidemiology of CBPP in purticulur
ecosystems has so fur tailed (mainly due to lack of finance and infrastructure in the proposed sites) this
effort will continue in year 3. This can be done though deveiop protocols, together with the CAPE and



Economivs Units, for impact assessment of CBPP using participatory methods in the identiricd areas

such as Magera. Lac Chad region and Delta of Niger.

33202

e neraadioinas ol .J\,;g;‘;;\! the new Jiuid DU o he ol
tat was driven by 1l UIES W raeHiiade 2use of

dibeniuar A

i” v} and the Ara Lud P2 mwl v That waould also mean
¢ s of the new nrovision !

by [hc amiended chapter.

In wvear = l"m‘l’hcr erfore \\iH be muade 1o assist countries in West “Cenural Atrica, where the discase is
up ot the recommendation made by the workshop held in Dakar (Seneuniy

gecurrad awvith the following

i fanuary 2004,

33002 05 FMID
A mission is planned to RDC (o evaluate the sanitary situation of wildlife populations folfowing the

outhreak of FMD m the national parks at the boundary between RDC, Uganda and Rwandi.

DA Orheractivities
v oconsultation funded via the FAO budget line tor the Main Epidemiologist an “export zones™ wis
undertaken as recommended by the Advisory Committee and the Mid-term Review Report. The
consultant worked in conjunction with a marketing consultant contacted by CAPL:. The combined report

is nc;u‘inw u)mplc(ion A concep{ note on commodity—based muc was \vrillcn for the S\‘icmiﬂc

In order to develop means of improving nanagement of livestock movement a workshop on this issuc

and divestock rade is being oreanized with OflZ and the CAPE Unit probably for Getober 2000 in ey pi.
& f= J SJt

Tabie 9 Sammar hd oi’ |Jl.uluui nissions o cowintries and meetmgs/wu. nail(ii’w 17, menibers of the PO

Name | Countries visited ] )mmi | date activitics 3
Gavin/Bid] ‘ Ju | Annual leave Annual leave -
¢h i | !
T N o i 004 o 24T (0 27" Woitshon on Teotimition o Y
[ | “4_"! N ‘o i ;
| : [ bakar
! i f
B . trom -’7W ! ISR WL (e prepatatott of
I B | Gl ossier L
' P End ormonth P Coordination nwe 4 ne of laboraoes
D Bvork
o o 270 29" A RO rering o fivesion s
‘ I :u“n:‘.u::guix‘.m\;- RIS ‘-,;IHH)I
W T Clamiees
utml ' . i
o tote dvolre : Augst Zo0d ﬁ,ul 1‘”[]5 L Assistance with serosunveianes
¢ Seticgal ! i detivoitics
i ' . Fron 26M to 27" V\-'\furl\slmp on Coplimization of L
| ‘ in Dakar
f | |
l
| Ethiopia | September | ? Meeting betwveen AU/IBAR. [AL
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|

|

; 2004 'and donors in Addis Ababa.
' Ghana September End of month ! Coordination meeting of Iaboratory
! 2004 | network
Tunzaria October 2004 | Mild o aenis arories.
[ activities
Ghiis van July 2004 3 weeks dnnlial icave i Annuul feave
rivosier :
Senegal August 2004 | From 0™ 1o 2y - Workshop on “ontimization of ESS
‘_ ‘- cin Dakar
| |
i Tanzania From 7" 10 9" { OIE pathway
- Sudan September From {410 15" FOIE pathway
! ! Eihiopia 2004 From 21" 10 23" II OIE pathhway
| P ? [ FAO Consultative mecting
| ! October 2004 1 End of contract feave
| | !
CCecile f DRC From 12" 17% P Field wip for assessment of ESS
| Squarzont | Congo/Brazza. July 2004 |
' ! . " Assistance with preparation of
' | From [8" (o 22 'rinderpest OIE dossier
| | |
| ( Senegal August 2004 | From 0" 1 20" i Workshop on “optimization of ESS
| in Dakar
| |
3 | Gambia August 2004 | From 27" 1 30" Field trip for appraisal ot ESS
!——_ - | CAR September From 20" (0 30" Assistance with the preparation of
i | 2004 rinderpest O1E dossier und field trip
| ; Mali October 2004 Training course in epidemiology
’ Cizovpt i e _l.B‘_‘LRA(_)" WO l\ul]![l
i !
| # Kenya May-June ? Wildlife Capture mission in Somali
| : 2004 cregion of Nenya
| | From 215t (o 23" Annual Coordination meeting plus
f “ PQIicy Committee
| p From 20" 1o 27" PEY coordination mecting
CRichund ; Hthiopin f August 2004 C WAL capiire mission in region V
ok | R
i Seneygal l August 2004 | From 24" (o 27" _i \\wli\shnn on “optimization of ESS
S P b
CMauritania ’ September20 | ? i o aplure nssion
o4 e _
SUSA | August 2004 | end FWDA wnal et
Fenva J October 2004 , Middle of e micath  Wildlite raining woerhzhop for
i 5 ~ 1 regional ieuin for l.aR
) | October 2004 | Cnd alninet b s
| October 2004 | ‘ fnd ot \.,u..z.u lew e
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Tabie 16: Muin activities and indicators of the PEU for

hY Llhl

aervork for epidemio-sury=itanes

7‘1{‘

Indicators

Sa activiiy i

national
pld&,nln/ stnveliiance

Srpport tor

networks

Development of assessment
criteria wid performance
indicators for
mlunmm-‘mu capacities in
uniries tincluding

Visits to sclected countries in Fastern and Central Africa to conduct
an assessinent ol eprdenio~surveillance systems in year 5 of PACE.

By the end o August 2004 in Dakar {Senegal) organize a workshop to
develop u synthesis of opinion ou where and how surveillance systems
can be optimized

By end Ocrober 2004 the regional epidemiologists will have address
critical deticiencies identified in af least 10 countries and agreed
corrective measures with the country co-ordinator and epidemiology
unit.

By end of Getober 2604 regional wildlife teams will have been formed

and a traming program planned with lield interventions formulated and
inter-departnient :1! ar t()vu'nmcnml modalities agreed.

i

sentoreatitent of
epldeniv-surveitlance
networks, including wildlife

By end October 2004 the program of country visits (Table 1) will have
been compieted.

By end July 2004 the PlU will have assisted the DMU to refine and
implement ihe periormance indicator component of the PID as well as

selare met,

ensuring thut the tareets

N

Naln acin ll, 2
Inventorization of national
faboratory networks with
xmpu Lo sustainable
diagnostic aorvicss and
suppart wor trainitg and
nurchase of cquipment and

AL

e illonad luboratory
tablishment

APUcithen atd e

S N TP
HLd cidd sy

af iboratoras, o he visited and/or assisted in the

PACE niti
diagnosis v

antnal diseuses

Impicrneniation ot actions

‘.‘L:I‘d:k;‘nxfh [ NN RN

ot identified

s us 1o facilitate
cillunce for

[ETTNTETHITIR TS

cliituertes

SHevtlng sy
vrinderpest. CBPP. AFF and
RVE

tiv 1L their dossier for recognition of
s nied inoserological surveillance
cund cinderpest infection.

A RIS PR SRS S T

All 8 counu
freedons oo chnic o
required . ui

SRV,

The laburdior Uit coatinie o address the deficiency related to
the fack o itegraton of nanenat iaboratories within the overall

surveillance systems

The laboratory expert will facilitate the distribution of RP, ASF and
CBPP kits 1o PALE countries ar their requests.
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Main activity 3 :

Training for improvenient of
epidemio-surveillance
systems/networks

Bv end October 2004 the wildlife training program will have been
completed.

By 2nd October 2004 a basic training course in risk analysis will have
been organized for.

Main activity + :

Assist countries to instiiute
appropriate epidemioclozica
practices

Soend September 2004 the PEU will have assisted the DM
znsure the PID svstem is adopted and. rendered functionai in
countries. This will include ensuring accurate transmission of Jdarn
mom the tield to the central epidemiology unit as well as rom
laboratories.

it

By end August 2004 the wildlife epidemiologists will have
reviewed the progress of the regional teams and assessing the Jata

svolving from the planned surveillance activities on a regional basis |

and making final recommendations.

Total eradication of rinderpest from region

Main activity

T Indicators

L.

Main activity 1:

Co-ordinate the
implementation of strategics
against rinderpest in cndemic
and high-risk areas

|

Liase with the OIE and
FAO/GREP to harmonize
and integrate the GRLP und
OIE pathways for rinderpest

By end June 2004 the report on the consultative meeting held in
Vienna should be submitted to the Director of AU-IBAR.

['lic recommendations made by the PEU for amendments to the
rinderpest chapter of’ the Code and OIE pathway, which are under
consideration by Ad hoc Group appointed by OIE will be followed up.

Facilitate development of
improved strategies for
dealing with rinderpest in
endemic and high-risk arcas
(including wildlite;

13y the end of June 2004 plans and actions aimed at the eradication of’
rinderpest from the Somali Ecosystem will have been formed finalized

and be initiated.

end Qctober 2004 the heterologus PPR vaccine trial il i

canipleted.

~othe strategy for cinderpest eradication in the Somali eco-sysivin bus
atrendy been defied. a specific sub-project of PACE will be

craborated.

iy
viveea collectively s avell as individually to implement an intooraisd
cavread) stiitegy woolving a zonal approach aguinst lineage i
attout will be in the form of a report to the Director of AU-IB bt
cevodt WL incorporite strategies for surveillance in wildlife. 1his

to involve at least two regional workshops but planning is il

Poais

[

kel

progress.

A

snd July 2004 thie PEU will have assisted the countries ol Vastern

RS

Assist with the organization
and coordination of
rinderpest surveillance in
livestock and selected

bl o

By end July 2004 the PEU will ensure that the relevant countries in
tastern Africa are implementing the regional policies.

By end June 2004 follow-up investigation of the suspicious serological
restlts obtained from Zakouma NP (Chad) will have been conducred.

R RS B o S,
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wildlife populations in Wildlire surveillance for lineage I virus planned in Kenva, Somalia.

|
! threatened ecozones. f and Ethiopia will have been conducted by end of June 2004,
!
I \ain Activine 2 I By October 2004 Burundi, Cameroon, Gambia. Guines Bissau. Gabon.
i : PR . AV
1 AsSist PACE countries io s Equatortal Guinea. Djibouti, Rwanda, Tanzania and Uganda will have
1 - - . . . . . ~ . . . .
S O R hesn assivred o the fnalization of their Jdossiers for apnlication ror
PR Y for rloder e | irccauin drwia chiaerpest froni the CIE.,

I

i

!
| ar least + countries such as AR, DR Congo.
I j Ethiopia and Sudan that are unfikely to be able 1o obtin recounition
| |

I

. Y
[ Ceiober 200=

for county-wide freedom from rinderpest will have heen assisted to
prepure Jossiers in support of applications for zonal freedom.

control of other priority epizootic diseases

Development of sirategies 1or

. . T I
NMain activity | Indicators

Main activity 1:

CRpy By the end October 2004 the PEU together with the CAPE and

Fconomics Units should develop protocols tor impact assessment ol
Cl PP using participatory methods in the identitied areas such as
Kagera, Lac Chad region and Delta of Niger.

CIewil] also snmmarize

Bv end hune 2004 a CD containing the recommendations irom all
PACE wurkslmps on CBPP and also major prcscmu[iwns made at
these workzheps by various experts and a suimnary of the nutcomes of

all P ACLE workshops will have been produced and distributed to

countries,
P2y end september 2004 a mechanism for ennidiing research into the

use of antibiotics ta treat cases of CBPP will hive been developed in
the form of'a proposal to the PCUL

RVI (he new propused chapter on RVE for the i Intcruationad N
I blealth Code is accepted in May 2003, A program for assisting
cotrtes e oo of Afvice o undersian aiio Capion e oy

recataiions il has o been prepared by end Jub o0t

IR

1o oo Ccieter Suit the recommuendation v the regie
held i Dakar o January 2004 will have been followed up ad the

nronosal tormiiuted w0 oaddress the problen o KV i West Caalral

'
)
U UU U PIISERREPREERIESSS S

Fport e and e estodh

[N co-aperition witls O, participate in @ worksnop on anmial
movement management and livestock commaodity trade Hn Lzgypt

D Ocioher 2004

oy e woittial

|
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3.32.DATA MANAGEMENT UNIT WORK PLAN FOR YEAR 3

3.2.3.1. Progress on DMU activities and achievements.

Ihe Do \l magement Unit (DMU) of PACE is mandated w establish an information svstem which will
issist P toat aational and regional levels, to i Thderpest and aevelop appropriate strategies
ontrol of other major epizootic diseases. [ivs mrormarion management svsem wiil serve as a
o IRARs future information system. To achiznve the proposed objective, DML has a veterinary
w! owith GIS and information management =xperiise. 21 Locai Area Network (LAN)

Administrator and an information management assistant recruited recently.

SR

323,11 Main achievements of the DM U
Major achievements of the Unit during the fourth year of PACE implementation
implementation of PACE Integrated Database (P1D) in 16 countries. introduction of the standarclised
monthly diseuse reporting form and improved return rare of reports from African couniries to 1BAR and
OIE, PHY was installed and configured in 16 countrics out of 17 plunned for the vear four. S‘cvcnn’ staff
members m ihe 1o countries were also trained on inrormation management and the use of 1. Three
technical assistants and an African expert from PACLE Chad national programme were intensively
{ ‘;1incd on't hc implcmcntalion and troubleshoolin” of PlD Wilh the ob 'c:ctive of urcu[ing Awareness on

include the

lﬂmﬂl;l,..; of the m\mml veterinary services, p]Cb\_lel!()llg were !nkulu 10 .\, j)cwpk i the l() countries.

Standardizing monthly disease reporting form was one ol the objectives proposed and in view of this
new Tormar compatible with PID was produced and introduced to countries. During the fourth year of
PID tmplementation, disease reporting from African countries o [BAR and OIZ has improved
reaching 63.25% and 90.43% respectively return rate. To  enhance  information
VSAT was implemented and
Technical support

considerably
management and sharing capacity, two-way satellite connection using
remote aceess o e-mail on exchange Server in Nairobi was created during year four.
was provided (o cight countries through field missions while several others were supported by
telephone. e-mail and other means. Comments and leedback on the first version of P11 were collected
from diticrent users and specifications for the deveiopment oi'the second version prepared. it is foreseen
to commence this activity before the end of year four. The second version of PID will include. among
e pcr[i)mmncc indicators for active suiveiilunee aind additionul AU otficial fanguaze, ie.

\/

athers,
Fhe preparations for the production of the Pan African Animal Health Yearbook are well

Portuguese,

undervay.
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3.2.3.1.2.  Plans of DMU for PACE vear fhve
3.2.3.1.3.  Strategy

1 of the fi:th year PACE implementation is
, : include enhancing the
4t Courdination office (Nairobi'.
wchicved during the previous
vities during the first phase of

hotr ‘)L; od

The strategy to follow during the sh
ceared towards consolidating aci

capacity of operating PID in P AL
Jdevelopment of PID version oo aid wi.u il
rour years. That also includes prepuring ¢
PACE.

ey clilelity
P Tin
I e

2 outine activities of entering monthiy diseuse reports and producing monitoring letters will continue.
3.2.3.1.4.  Expecred Results

st the end of the five months programme inplementation. DMU plans 1o achieve the following results
~ The second version of PID (to be renamed ARISTis developed and tested

The use of PID (ARIS) enhanced in PACE member countries

-~ Data collection from member countries standardised and reporting forms and procedures
harmonised with OIE and SADC.

~ Enhanced capacity for information management and sharing at Re g ional Ofttice (Nairobi)
Improved disease reporting rate from Afvican countries o IBAR and OIE

~ Outputs of DMU since its establishmueni compiied and Jocumcmcd

\

-

3.2.3.1.5.  Planned activities in dewmiled.

3.2.3.1.5.1. Thrust I - Reinforcing animal epidemiology services (information, diagnostics
and follow-up) and control ot major animal dJiscuses in the participatory
countrics.
323,152, RESULT | - The second version of PID (10 be renamed ARIS) is developed
and tested

Alter analysing the successes of the st version, the AC during its 0% mecting recommended further
development of the application. Basced on this, the remaining modules were prepared and comments on
the improvement of the existing maduies coilected nod deaiied spechicmion prepared for the second
version of PID. To avoid confusion an its sustainabilite and scope. ihe application will be renamed

LR

Lol Resources Informaticn Svetons AR
Hvities
- Complete the provision o8 i neressire nneis b desiciners - The specification for the
second version of Pllr (uow SIINEE sndised and wabiual to the designer. The
contract, as planned. «iil Lo i the copeent Annual Work Plan., The

SRR TITE AT TRTFENNR FPY m;vl:\ ot mciude the translation of

necessary inputs for tw esizn
the terms in Portuguene and tre iviorers o e oo o e i o developed.,

~  Design of the second s crsion ot the apulicution Plis is an actis ity conducted by the designer
and may take two to three months. It is expected that the second version of PID include
Portuguese, can run on Interniet and have an autoinated ok to GIN software,
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RESULT I — The use of PID enhanced in PACE member couniries.

[on}
(RS

)
E\/I
oS

Assessment made during PID implementation since its official launching at the end of October 2002,
and the quesiionnaire choslarad at the beginning of 2004 revealed that most of these couniri
substandar. computing tucilities (both hardware and software). The problems these countries are ficing
and its impact o the nnpicinenaion of PID was reported to the 9" PACE ACM, which reconinanded
the purchase of Jin ner country, install ARIS centrally-and distribute it. Hence. 20 compurers
will be pur:hased wnd ihe applicaiion installed and configured before shipping to countrics.

Activities

> Purchase 30 computers and install and configure ARIS on these before shipping to counteies — The
purchase ol compuiers cenmrally will avoid current problem of having substandard and obsolete
computing faciiitics in most countries and standardise the operating system for smooth instailation
and configuration ot ARIS. The computers loaded and ready for use will be shipped to all PACT
member countries.

» Provide refresher course - Most staff members of PACE national programmes who have received

trainings on PID during the last two years have moved to other sections or duty stations or lelt the
services. For this reason and to refresh the menory of those still using the application. and update
them with new facilities in version two, courses on PID will be organised be orgunised and
delivered at regional fevel or in each country.

250544 RESULT [T — Data collection from member countries standardised and
reporting forms and procedures harmonised with OIE and SADC ~

5
J.

With the objective of capturing more «ata, such as the one enabling disease mapping and monitoring ot
response rate and speed to iteld eveuts, DMU has designed a form compatible to PID and presented to
PACE third coordination meetmg held in Arusha, Tanzania in June 2003.

Activities

» Continue encouraging countries to use the new form (PID Compatible) — Using all the possible
means, countries with be sensitise and encouraged to use the new form for collection of Jata from
field and reporting it One of these will be requesting countries to include disease reporting training
to their annual work plan and conducting it using the new form.

Harmonise reporting formn and procedure with OlE and SADC ~ The DMU officer will undertahe o
Pesnee Stannba . solswana o lase with OIE and SADC information i

mission: o
units aneboplove v o harmonising the scope of data to be collected from field wid reporied ana
procedis. vl

Pl LEE pRsrT Y~ Enhanced capacity for information management and sharing
ar ¥oaional Oee (Nairobi)

The DMU G sconrad the Loe cwaited [Information Management Assistant, who took un the post in
February 2601 1he now st memoer has received in house training on PID and has iocads aitd
entering baciivugcd data. Hovever tor better performance in PID (ARIS) the new staff iicimber siced 1o
be trained i Ortacle. Sinuhwrts o aaximise Jata safety and security, there is need o change the
Operating > sicim used so tar i dlicrosoit Windows Server 2000) to Linux. The LAN Aduinstriator
backup the Deshiop publisher Web muaster on updating and trouble shooting the Website. Uhe two start

member necd training on new additional duties assigned to them.

The introduction of the nwe-way sateliite connection using VSAT at the beginning of April 2004 will
improve Internet connection. This, together with the launching of PACE/IBAR Website, will enable



better information sharing capacity of the Regional Coordination. During the coming four months way s

of posting the second version of PID (ARIS) on line will be explored and Jata

Activitie

- Teaining of ot "”me'“?\ ars — The *“ntlyxecrmted Infmmatl«m \anagement Assist
auiiniswiulor e tannne ue i and Linux respectively. oo or i T

ive short maining on Web Mastering and the Desktop publ l\hu Web imaster (nol stafy
alember of the DML ceeeive saining on LAN administration.

»  Data saleny and security enhanced — Several viruses were releuased during 2005 and 2004, The

am of the Server will be changed, the anti-virus subscrintion and the PID rechnical
support coniract renerved during the coming five months.

»  Ke-establish service contiact for servicing computer and printers

Fultil pre-conditions to put ARIS on-line — One of the expected fucilities to he built into PID

to rece

Operating Svg

5
version 2 (ARIS) s its capacity to run on Internet. Upon completion. ARIS will be posted on
PACETBAR Website from where users with valid user ID and russwwmi can access information
contained in the database and even enter data on-line provided that lx. et connectivity is reliable.
Forihis o happen it is mandatery 1o have a Server dedicated to the datcbaze and soltware o run it
with sutticient Heenses (number of potential users).

3.2.5.1.5.0. Thrust [V - At pan-African level, sustainable co-ordination of national animal
huhh systems and arrangements for tackiing epizootic diseuses set up.

3.2.3.1.5.7. RESULT V — Improved disease reporting rate from African countries
to IBAR and OIE Activities

~  Wider distribution of the Pan Afvican Animal Health Yearbook

» Ouarterly diseuse mpomm, monitoring letters produced and disiribuied

» Continue improving the quality and quantity of disease reports

3.2.5.0.3.8. RESULT VI — Outputs of DMU since its establishimenr compiled and
doctrmenred

As part of the completion ot the tirst phase of PACE by October 2004, there is necd 1o compile and

document all th achicvements ol the DMU for the last four years Lm\i a halll These include Jatabase
ceob i et e oo g e """’nt"lthﬂS information rosonee e 0 e DONTers s Ny gy,

N R S TP I -
N

cre. brocuiienis will e !)msulmu Uit as tard copy pllﬂtS and eleciivitie iuiin i ul\nu : {he tinal repart

of the Uit

gy

A cumpile outputs o AU G e ast four years and a halt - Ve G en e oo sl
it be compilad und documented.

W subinie iinal report - .\ Iinal report comprising all the aciivitics H

and achieyanaits of

- '
Ubeprapurad st L > the PCU in hard copy . i
Favte s tpected results, mitestones wd indicators of achievements fy AL D Dl for the 5
Vedl AW E G E i tu o 1 ctoder 2004),

| No. ! Result ~Indicator-and milesivne |
— i E ; ‘ - 1
1 ! [he second version of PID By the end of September 2004, ARIS will |
j (to be renamed ARIS) is be developed and tested ready  for i
L developed and rested deployment. !




> The use of PID enhanced in By the end of October 2004, 30 compurers |

PACE member countries purchased loaded cenmally with ARIS and
: | di 5111 bured o countries. i
‘ ! mambers in these conprrizy ‘
! esh courses.

2 Data collection from A aieness
member courntries
stundardised and  reporting ng

‘ : forms  and  procedures Imemeer countries advised ! Hude
.f , harmonised with OIE and disease  reporting  training - for feld |
SADC. personitel m deir AWP ;
: f By thie end of October 2004, waining of |
' ! rainers course on the standardised Jdiseuse |
; | reporting torm conducted at feast in three :
; countries |
Pl Enhanced  capacity - for By the end of October 2004, three staff |
f ; information management members trained on different aspect ()i'g
i and sharing at Regional informartion managenment |
{ ! Office (Nairobi) By the end September 2004, a Server and |
| | Oracle application server software acynired |
I ? o pur ARLS on line '
| ! By the beginning of June 2004, PID
| techinical support contract renewed  and
I maintenance  Contra for  servicing
| computer and printcr“ r‘—)stuh!ishczl
! 3 fmproved disease reporting By end of July 2004, several copics of the |
1 rate from African countries Pan  Alrican  Animal Health  Yewrbook ’
f o IBAR and OIE distribured o all AU member states I
! By the end of Ocrober 2004, tvo quarterly |
‘ I monitoring letters produced and  sent m}
| I member states |
‘ o | Outputs of DMU since its By end of October 2004, all outputs from |

' establishment compiled and DU compiied and documented and e |

. doctimented tinal report produced and submited 1o POU

PLA CONOMICS UNIT WORKPLAN FOR YEAR S

3.2.3.i. BACKGROUND

The aim ot the PACE Economics Unit is w develop methodologies and provide information on
livestock and animul health economics that can be used to improve decision-making at the individual,

national and regional level
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3.2.3.2. SUMMARY OF ACHIEVEMENTS FOR YEAR 4

i

During the fourth year iiic Coonoitivs wni Suiticd S seb e ities that coniributed to the foliow !
four thrusts of the PACE programine: |} Enhancing national capacities, 2) improving service delive:
3) rinderpest eradication and +) conwrol oi vilier epizootics.

To enhance national capacitics. tyvo nativnw oaining orkshons were organized in Sudan and Ml
22 national staff and 11 directors of veterinany services in SADC region were trained on methods o

economic impact assessment oi animal diseuses.

On improved service delivery, Covernment funding fevels were also analyzed for a sample of couniries
and a format proposcd on how national governments could contribute financially to the PACE

programme. The proposal was also discussed with PACE Co-ordinators in selected countries.

Regarding rinderpest cradication, the costs and beneiits of an epidemio-surveillance system for (inu
eradication of rinderpest and better planning of the control of other epizootic animal diseases were
estimated. An epidemiological model was developed using data from Ethiopia to simulate the input data

used for the economic analyvsis. A draft document has been produced on this,

On the control of other epizootics. an ex-ante economic analysis off CBPP control was undertaken and a
draft report is available.

Several international and local meetings were also attended and presentations were made on the
economics of animal health.

3.2.3.3. ACTIVITIHES AND RESULTS FOR YEARS

During the remaining {our months of the PACE program, the Economics Unit will concentrate on
finalizing some of the activities which were not accomplished during year 4. In addition, the unit will
consolidate the achievements during the last four vears and produce them in a form and in two
languages English and French. for dissemination (o the various stakeholders. The final report of the unit
will also be produced during this period. The unit will also formulate some recommendations/activitics

to be considered during he PACL cxicnsion.
3.2.3.3.1. RESULT {

L und ensure proper control of other epizootic diseases throuuh

morecrhos Tt e S vear, activities will concanie

The aim of PACE is to cradicaie rinderpes
the establishment of epid o o
finalizing work on the ¢oonicinie ciadilis.

dind sustaiasbifing e cpidemio-surveillance achworks.

3.2.3.3.2. R

A three-day regional workshop wan organived o Cciober 2003 o convince key financial Jecision
. v

makers (EDF National Aaidwiciing coiive. hoctias o budeots, i) on the need ¢ increase
budgetary allocations reduired 1o susiain Bvestook and amniul sealth services including the epidentie-

i

1
it

wall concentnaic

o dhadizing the proceedings and  the

During the period plunnad. the
b relevant stakeholders. This will be dunc

recommendations and dJisscminate the documents w ol the
together with other comon service units.

3.2.3.3.3. RESULT 3
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Training to enhance national and regional capacities in economic impact assessment methods of animal

diseases will be anather activity of the unit. National training workshops have already been organized in

seven PACE mcmbcr coumries The use of in-country livestock/agriculturai economisis as addinonal

raNsr

Hﬁh year, two regional training woﬂ\shops \\xl be L)izdlll/u( rm lhc

[ T s

durin“ hnm i mnus. DUHH“ tlk

HENES winyg aational training sessions and boosting capacity wi regiona! fovel The s
workshop witl ram starf from countries in-Eastern A rrica in July 2004 whm e SeCOmd WOrksnop il
Jo the same in Seprember 2004 for staff from West and Central African couniries.

3.2.3.3.4. RESULT 4

Comtagious Bovine Pleuropneumonia (CBPP) is the most important disease after rinderpest identitied by
the PACE programme, The design of optimal control strategies and invesiment of resources for the
contral v CB3PP reyuires 4 vood understanding ot its economic impact. The unit will continue (o
puantify the pmcmml economic costs and benefits of CBPP control using dara sathered from selected
counirics. [his will serve us a means of justification for future funding of alternutive controf
programuies. Background reports on the status of CBPP in additional PACE countries will be utilized

2COnOMIC

A

as @ means of baseline economic and epidemiological data gathering towards an ex-ante

analysis of CBPP.

32233 RESULTS
As the PACE program draws to a close, it is important to document the achievements of the unit for the
fast four years. A lot of useful work and materials have been developed and could be of use during the
PACE extension period or as basis for developing new programmes and future frainings.. During the

five years, the unit will concentrate on producing its technical dociments in a readily

remaining
A

available form and in two main working languages in PACE member countrics ([French and English).
final report of the unit will also be produced during this time.
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viadh,

Table 12: Moaie a2ities rasults and indicators

Indicator

VCOHVIETIES. RESULT axD INDICATORS FOR ECONOMICS UNIT FOR YEAR 5 (JUNI -G FOBER 2004)

By whomn

Finalizing the ot S CONO
on analvser i

economic vicbitis

viabiliny ol
cpidenn-surnveillance

nelv ot cvaluaed.

Model countries with  funcnioning
epidemio-surveillance nerworks
selected by October 2004,

Demonsirarc :

national  epidemi

surveillance NMission reports 10 sonte  selected

networks. model  countries  to assess  the Senitor Economist and  Knowledge
constitutents  of their epidemio- Transfer Assistant
surveillance systems.

Assess the ability of Organization and the ability By October 2004 a final document

national of national governments to prepared on economic viability of

governmiils 0 Labd antnal heialth serviees networks.

provide L ! ' National Governments made aware Senjor  Peonomist and  finowledec

resources 0 of appropriate  funding  levels  for Transter Assistal

sustainable livestock and animal health services

epideinic-

surveitlance actvor o

in selected PACE membeor countries.

Work oui e
of settnz  up o wd
running o funeticnud
epidemio- "
surveillance aetvors.

o —ppropiade funding  levely
far estavdishing and running
epidemic-
networl s

sustaiiatde
survetluoee

establishied.

Guidelines on how  countries  can
sustain financing of their epideinio-
surveillance networks

By October 2004, report showing
the costs of a functionul epiderio-
surveltlance network for at least two
countries in each of the PACE sub-
regions.

Al potential

Countries’ budgets reflecting

Sentor beonomist and  Knowledge
Transfor Assistani

Seaior Feonomist and  onowledoce

318 A2.1 WP&CE PCU&(



donors  and Gt

partiel s are aware increased  financial  allocations Transfer Assistant
potential  tinaie i i Thetenelits of animal livestock and animal hiealth
partners the posilis s sunvenlance and
returns . LTio Workshop  repon available by
HIVESMGils i October Z004.
livestock and animal
health services
including animal
disease surveillance
and control
Training of national National capacities in By October 2004, countries with

and regional staff in

methods .
cconomic Ll |
assessiment of animal
disecases.

Estabtish RN
Wattonal oo s
UNILS as it s wil
within resped

departments

veterinary Jiestod
services.
Regional v i sho

on the ccon s
animal health

|
y

economic impact assessment

2801011 ol animal
diseases 1s strengthened at
regional level

asy

Africa countries held by Julyf 2004.

Regional workshop for Central and
West African countries held by
September 2004.

approved funding would have had Knowledge Transfer
ol animal  diseases  are their staff wained on  cconomnic Assistant/Scnior Leonomial
sircngih ned. mmpact  assessment  of  niethods
through a national workshop.
Al awiondl economisis Follow-up mission reports on  in-
conduce in-cowutry walning country training sessions for support
S28810117 v cconomic impact in organization and execuation.
nt of prority animal
Economics undts Follow-up mission reports on the
wslabinshicd in member support  and  acuvites  of  the
countss and supported o established economic units Kinowledge Transfer
aevelop thelr  activities  in Assistant/Scnior Faeonomist
treln respzaiive ASWPCE's.
CLpetil I Eanomic impact Regional  workshop  for  Eastern

Knowledge Transfer Assistant /
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Senior Economist

Quantify the Economic losses and Final report on ex-ante economic
economic impacts of potential benefits of CBPP analysis of CBPP completed by
CBPP control evaluated October 2004.

Publicize the need o
increased Ll

sustained
government  rond g
of fivestack szrvicas

Document i
achievemoents ot ths
unit durig e s
four years

Produce  the il

report Ol AN

ECOnOMICs il

Table 13: :ACTIVITY TIMETABLE FOR ECONOMICS UNITS YEAR 5, JUNE 2004 -OCTOBER 2004

Senior BEconomist and  Knowledge
Transler Assistant

sustained
tanding 1o national hivestocl

Sl did

SOTVICE,

National governments budgets which
reflect  increased commiunent 1o
livestack sector.

hission reports to selected PACE
member states showing  increased
commitment 1o livestock sector.

Senior Leonomist and  Knowledge
Transler Assistant

hMain achievements and also
reconnacndatons for the
tature documented i french
aind Fnglish languages.

Technical reports on  the main
achievements of the unit produced by
October 2004,

Pinad report produced

Final 1’ep51'1 of the unn ]?xti—un—chdml;
October 2004

Senior Eeonomizt and Knowledge
Transfer Ausistan

scntor Feonomist and  Knowledee
Transfer Assistant

N |

Activity

Jul
Yy

20
04

A Septem Octobe
u ber r

g 2004 2004

u

s

1

0| A

S AZ 1T WPECE PCU&



Evaluaie the cooninal.
epidenio-suryeillin e neta e o wh,

e
ability o noticnal coverinedts L proviae
financial reso drces Ton o susiwinanle epidemio- |

__surveillance nanoi

Uiosatoiiad

]

Work out the costs ol seling up w - Tunetionid
epidemio-surveillance network.

Training of national staff in methods for

diseases. o
Establish  and \up[»o.] PACE eational
economic units as integral units within
respective departments of veterinary/livestock

economic  impact  assessrient of  animal

§
i

Regional workshops on the economics of

government funding of livestock services

animal health |
Quantify the economic impacts of CBPP
Publicize the need of increased/ sustained B

Documenting the main achievements of the
economics unit.

Producing a final report for the unit

{

[ S

215 A2 1 WPRECE PCUEC



324,  WORKPLAN OF THE PACE UNIT FOR THE IMPROVEMENT OF THE DELIVERY
OF VETERINARY SERVICES UNIT

ices. [They address all aspects
vi anbmal nealth service delivery, including up-tTew with the policy and legislative environiment, and

verticat linkages to field level activities.

P and VILPU work together to reorganize and strengthen veterinary sery

In view of the recent development, in particular the end ot the contract of the VLPU Technical Assistant,
who s not been replaced, and the contractua! end of the CAPE acrivities the activities of these 2 sub-
units will not be performed adequately during this work plan period. However the PCU will coordinate
the main activities identified through the use of short rer experts.

3.2.5. VETERINARY LEGISLATION AND PRIVATIZATION UNIT(VLPU)

3.2.5.1. ACTIVITIES ACHIEVED BY THE VLPU SUB-UUNIT DURING WP YEAR 4
Before the end of the service contract with AGRER, the VLPU uactivities are summarised as

follows:

3.2.5.1.1. FOLLOW UP OF DIFFERENT COUNTRIES PACE PROGRAMMES

Dilferent missions were carried out in member countries. During these missions, the The unit has
assessed the re-organization of the veterinary services, the organization of the veterinary profession, the
involvement of private veterinarians in ollicial tasks, the management of the guarantee fund when
existing, the distribution channel for veterinary drugs and the use and reguiations about paravets. When
possible, the TA has also audited the national veterinary legisfation.

3.2.3.1.2, SEMINARS, CONFERENCES, MEL TINGS AND WORKSH1OPS
Difterent meetings were attended and during which meetings, presentations have been done on (1) the
current situation of animal health delivery in Aliican countries and the necessity of introducing
srvatizaton, and (2) technique for eviluarion of reorounisation ot nionad Vererinary Serviees..

rIEr A PRODUCING POLICY DG vai

Durie Vi the sub-unit has pursued the war forsand tor the Jdistribation oi the policy paper accepted by
AR by re-organization of Africen nationad smiral heafth nervorks miroducing a private sector and
sl e nrecepts of [nternational sapivws coaoirements cdiied throneh O recommendations on the

quatie o rational veterinary services.

S 7~ ya PRODUCING ARTIC i i~ s v i st n v ity v 5ot itats ad, i4s vIEWS

Durtie b the unit has worked in collaboration ¢ ostrenuthen o zood understanding of some
chaprers of the International Animal Heath Code. Asticles dealing with quadity of veterinary services have
been purticularly explained in the African context.

35 426 A 2.1 WP&CE PCU&CS Yr. 5



3.2.5.1.5. STRATEGY FOR THE VETERINARY LEGISLATION AND
PRIVATIZATION SUB-UNIT(YVLPU)
The activities of W2 1+ wiil ol ce carvied i o 003, due o e end of the contract of the TA. Ficweyer
this ought to be considered during thie PACE criension phase.

s AND ACTIVITIES

3.2.5.2. OUTPL

The anticipated outrirs and setivities nlanned during vear 4 will be considered during the extension phase
of PACE. However the colluborative studics planned  during year 4 with the economic und
communication units. will e undertaken with die assistance of the relevant experts under ihe
coordination of the PCLUL

3.2.6. COMMUNITY-BASED AMIMAL HEALTH AND PARTICIPATORY
EPIDEMIOLOGY (CAPLY UNI'T

Eoof the PACE work Plan, CAPE and VLPU uare both

During the reporting pericd that covers yeur |
working to reorganise and strengthen veterinary services. They address all aspects of animal heulth

service delivery, including vertical linkages between field activities and policy and legislative change..

3.2.6.1. PROGRISS MADE IN YEAR 4

[t is assumed that an acceptable amount of the plunned progress activities against outputs during vear four
have been achieved.

This work plan and cost estimate
CAPE will not request any operating cests irom EDIC tunds.

i

for vear 3 of PACE desceribes the contribution of CAPE to PACTE.

At the request of PACLE muanagement CAPE will continue to develop and expand fieldwork to lacilitate
the establishment oi communiiv-busad antima bealth delivery systams in identified ecosystems thereby
providing basic veterinary services and providing a mechanism for epidemio-surveillance and control of

epizootic diseases.
3.2.6.2. AREASN O ORI v i

During the current work )ldn ul Im- month, Al aativities will be geared toward establishing ¢ AW
delivery systems thao o Joionnncb Lauiis on B o 0l epizootic disease surveintio

lkey ecosystems of the fo RYRIN

CAPE will continue iv warget it activitics (o sin prstoral ceonsatens i the Greater Horn of Africa JQuring
the remaining time spain o the iroje

3.2.6.3. CAPE AOTIWVIFIES IM Y ARS

In absence of @ submiv vy v bt e e i 6 A -'-v.w.wwmred that CAPE \vill carr\r SIERAS

the activities planned i
activities of the previcos L var.

3.2.7. COMMUNICATION UNIT

36 426 A 2.1 WP&CE PCURCS Yr. 5



3.2.7.14. COMMUNICATION Unit Progress in Year 4

During  Work-Plan 4. the Comumuumication unit implemented its activities in line with the

. . i . . . E .
recomues h{alh)ﬂb oi the Mid-Term review and the 6™, 7" and 8" Advisory Committee Meetings, Some
2extilleimmlemented but a lot of activities specially in terms of capacity building

werre sucy

f ' . e . Vit PN
HdvC 1o OC il duiag Workesian 3.

x,u\ \,““\\y

ity te Wo ities will be monitor by the PCU, in the arzas of
at natonal level, improving PACE visibility ( internal and external ) through the pm uction of
and prometional material, The hook ld on PACE will also be nublished during this work-olan

i

e ..

information
N

PR

3.2.7.2 COMMUNICATION UNIT'S OVERALL APPROACH

The overal! approach af the Communication unit during this work-plan will be based on the following

activities:

s insthutional communication Cwith the aim o making PACE image visible | credible and internalized by
the stakeholders.

s Pravision ot support o PACE member counicies in the devlopment of efficient epidemin-sureeillance
networks through o strengthening national capacities in communication | integration of PACE related
coneepts in the curricula of African Vererinary schools , and assisting PACE member countries in the
promotion of privatization of veterinary delivery services.

s Training and production of training/awvareness/ basic education material

37 426 A 2.1 WPACE PCURCS Yr. 5



PARTIV

COST £3TIMATES FOR COMMOGN SERVICE!
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PART V

COST ESTIMATES FOR COMMON SERVICES UNITS -BAMAKO

Part V!

IMPLEMENTATION PROCEDURES

The implementarion procedures are described in the Imprest account contractual document (Annex 4.

Administrative procedures have been developed for the PACE Programme PCU which have been bused upon

the rufes and regulations of the AU.

Hois anticipated that a taft evaluation will take place during the reporting period. This assessment of staff

nenoers will be carried out jointly with the AU and EU.

38 426 A 2.1 WP&CE PCU&CS Yr. 5



PART-III  FIiNANCIAL CONTROL UNIT

IX.1  INTRODUCT1ON
Wads estaunsned wi e onaees of the AU/IBAR n Nano N
a Counternart Accountant .

In Bamako, thc Regtonal Co-ordination init nas an Accountant who administers s
budget under the immediate supervision of the Regional PACE Co-ordinator for West and
central Africa. Reports and claims ror reimbursement are submitted to the Financial Uit
in the EC Delegution in Ramako fllowing the de-concentration.

o]

The Financial C\nmwi : ':i'

Fivia

For the East African countries, the counterpart accountant will similarly act for the
counries in East A frica a travel budeet has been created for this matter .

The budgets of e « o-ordination and Conimon Services Unit for Nairobi is annexcd

this document.

0

At the occasion ui ithe 9 ih Advisory Conunittee in 04/04 ; the Financial Unit produc:d
an up dated detaiied financial report: Volume | based on the EC OLAS accounts and a
Volume 2 based on the financial reporting coming from the PCU and the PACL
countries — the financial monitoring of the PACIE country programmes-.

IX.2 MAINACTIVITIES OF THE FinaANCIAL CONTROL UNIT

IX.2.1 Accounting fvc regioiad isipiest aceounts
The PACE PCU -Accoums sections in Nairobi and in Bamako will present
monthly financial reports on cxpenditures. commitments and balances for he
informatici of the PACE Programme Co-ordinator, the Regional Co-ordinator, tie
heads of the Common Services units and ithe Financial Controller.

ey will prepare guarterly financial reports supporting documentary

In addition
evidence for submission e Padis irogrmnme Co-ordinator and the Financiad

Controller.  On the Inm\ cl these latter leulI‘, claims for replenishment ol ihc
advance opirese win o ciade wn aecvnaines with the rules annexed to
SN S S %'wl‘ {’! ' rairobi over the EC Delegation in

document ¢ viineses 4ol 42
Kenya and to PO Pognabo o erthe local 0 Delegation in Mali.

The Financiad Controller ot ohedk cnderse the financial reports cotin::
from the it U Svairenil appe oo e deaimnents ol evidence, formulate remarks !
recommendatioai,. il fransice e documient, through the Regional Authoricine
Officer to the i ocad e heusbnon A the 0 i Mairobi.

The fnanc al copnnis Lo St sinah we onwolled in the EC Delegatic:

Mali and repiciistiments are paid vut by this Delegation..

To facilitate the financial follow-up of the PACE Programme,by the end of WP3.
an accounting software programme has been mstalled in 23 francophone PACE
countries by a consultant. 'This programume is by now used by 8 PACE countries.
The english version is stili o be finalized .



Ihe Financial Control Unit assists the PACE PCUs to prepare the work

prograpime and cost estimates.

ihe Finaicial Control Unir assisted in the presentation of twvo Consolidated WPs
o the PACT conmnrries during the WP4

.22 Aveoanting fov bnorest aceounts of national PACE componenis

by

nd ot this fourth PCU WP — june 2004-, 100 PACE work pi ogrammes of 30

By the e
countries have been approved and presented for consolidation and comnmitment fo the

Lead Delegation nver 9 consolidated WPs.

x
1

in these countries, the National Co-ordinators and their accounts sections will produce
monthly financial reports. in the standard format required by the tinancial Control Unit
These national reports will be sent with original supporting documentation o their

Authorizing Ctticer and the local Delegation of the ¢ with requests for
reimbursements. Copics of these reports will be provided to the PACE Co-ordinator and
the Financial Conuoller to enable financial monitoring.  From such information, a
[nancial database wilt oe c;mpilcd The Financial Controller will provide summary
Vutherizing Officer the Lead Delegation of the ¢ in Nairobi and

SNAtiondd

¥

lL,i}LALJ o the \,’:’Iulul!
the PACE Advisory Commitiee.

[he Mational Authorizing Officers (NAOs) will send a copy of cach payment order to

~ N

the IFinancial Controller, the RAU and the lead Delegation of the ¢

i Nairobi.

troller will undertake support missions to PACE countries to provide
stipport o national PAc co-ordinators, and advise NAOs and [Delesations on the
financial status of the PALCE Progrunme.  Based on these missions. appraisal and
financial - audic reports witl be produced . with remarks and recommendations, Copics ol
these veports wilh be provided o the MAOs, National PACE co-ordinaioes, ine focal 5O
the PACT Programme Co-ordinator, regional PACE Co-ordinator for West

delegations
and cent LxJ Alvica (as applicable). the RAO and the lead Delegation of the LC in Nairobi.

The Financial Con

spert mussions will give priority o those commres du

it St .
LRl e \\HA]\ lll\/ ERTERR I .,)'\H,ﬂn)i
1l i( 1

hiave problcius widi the Tn dime presentation of their financial reports and the install

Phe unit il wock with the PACTE Regional Co-ordination Unit sined soidl aesist i hic

collbolidainn of the nationad \,,w!lt]‘nvn\,m,—,

N S AR U S S SR L

wrad ©onted Vot wiit chieck and follow up the i oices secerved By the
S o bt related to the specitiv commimienis made
for service conttracis vl die provision of technical assistunee ) aod siupplies o
Luring the WP some TAs contracts came to an end (2 connuuiication

experts and the privatization expert ) . Others ( for 2 wildlite experts ) hu\fc been
extended up w the end of the PACE programme via an addendum to the inirial




contruact: the Financial Unit is monitoring these expenditures according to the
requirements of the EDF.

in urder w maie additonal funds availabic ior tiie Regional Component’s
werivities ip o end Oktober 2004, an Addendum | to the PACE Financing
Nwicvaat sas been introduced and appror 2 b RAO and Lead Delegation.

P Financial Unit assisted the PCU in e preparation of a Rider | to the
Financing Agreement for the preparation of the PACE extension phase up to
i 12000 — Kider | is introduced -

IX.2.4 EXPECTED RESULTS FOR YEAR 5
The Financial Conwol Unit will produce regular — monthly and trimestrial - financial
reports ol the Programme Co-ordination Units in airobi and Bamako. The financial
moniforing of the National PACE Components wili be presented in semester reports at
the oceasion ot the Advisory Committee meetings.

Ihe unit will contribute to the timely submission of the consolidated work
programme o be presented during this tilth WP, in case the extension phase is
approved.



part [{{
COST ESTIMATES FOR COMMON SERVICES AND CO-ORDINATION

& MANAGEMENT BASED IN NAIROBI- WP'S of the Programme

Poeriod - D7 2002 10 V8 12004 = 4 months
i
e Cosl estimae 1 deiaied i Annex 3.1

1. COMBMON SERVICES

1.1 EPIDEMIGLUGY: TOT A EURGS

Personnel

FoLLE Nain Epidemiologist

Uhe Food and Agriculture Organization (FAO) of the United Nations has provided
an international expert for the post of Main Epidemiologist. He took up itis poust
on 2 December 2000, The provisions of the contract will cover the expert’s
personnel costs. and those ot short-term experts that may be engaged (o support
the Programmie (subject o the prior approval of the Director of AU/IBAR and the
European Commiissiony, The Main Epidemiologist has been provided with
computer equipment; his contract will cover the running costs if his service
vehicle. and the costs ol his regional travel.

L2 Counterpart Epidemiologist 0 23830 Euro
in duly 2000, the ;\l.,ui,»\x\ mumlcd the Counterpart Epidemiologist whose
personnel costs will be met from provisions of this work programme. Provision:

§400 fees F3080Euro tor delayed home leave+2400 Euro for return ticket at ihe

end ol the comract.

L3 Last Alvica Epidenuologist

T

Pho Uchiie e cooperation ternational en recherche agronomidue: none e
developpement tCIRADY ENIVE 15 a O oilabomlmg Centre in Epidemioiogy of th
Cood i cericuane asaiisacoi (CAG) of the United Nations. ...
200004t hs provided the copert for the post of East Africa Epidemiciog:t.
e Phes contraer cover the expert’s personnel costs, and those o1 short-
cpertohe mane e cnenesd oo cgnnant the Programme (subject o the prior
VEIBAR and the endorsement of the uropean
“orovided with a computer under the termys b
nver the costs of his regional trave! wind o

H‘.af

N . H S 1 . I
dAPpros oo e pareutor oy
Y iy

CODTEHIITEY et D ERT UM s

o L . ey
R RIS L O O N YR (S SN R T TN T A B U S SN

foi Wildlite aperts

A constltant contract for Lot Tover CIRAD-EMVT  has provided the services of
of two W iidiif’e Experts. The provisions of the contract cover the experts
s. and those ol short-term experts who may be engaged to suppoit

5

personnel costs



[ o]

the Programme.  The experts have been provided swith specialized capture

cquipment under the terms of the contract, which additionally. will cover their
r :ﬂuml ray cl and operating costs. Their contracts has be een extended up the end

e Ui Programime. The experts are based 1 MaiinDioas o1 0T 02 win

iLquipment

"’ M Hure iy foreseen for the replacement of a compuier.
Running costs: 43260 Zuro

Provision is made under this heading to meet the follov ing cosis of the Mairobi-
based c;tidcn gy component of PACE.

s Travel of the Counterpart Epidemiologist (
daihv allowance for 35 days, and air travel:

302) = provision is made for
0

I
1200 Luro

s\ omission orovision is foreseen : for the TAEN expert for missions relatad o
labo assistance ondv for PACE countries non-members of the TALN in case of
emergency aind o be approved by the PACE Coordinator

2360 Euro

«  Mecting/vorkshop for the regional epidemiology nepwork (111340} — this
provision will meet the costs of convening | workshop related (0 the
establishment ol a regional epidemio-surveillance network in the PACE zone.,
National  PACLE projects will meet the costs of attendance o their
representatives: 1300 Luro

s Yaceine bank {1113606) - no provision for vaccine renewal -

o Dpidemiology workshops: a provision for 2 mcctings is made. National
PACE Projects will meet the costs of the attendance of their representatives:

Yo <y I T
28 auho— 30000 r',lHO)

s Regional meetnig ol wildlife specialists (113347) — no provision.

«  Sampling and analvsis of specimens (113368) - lhi\; provision wiH cover the
Custs donociitad swith sumpling selected popuiaiivns of wikd annnad specien
and the subseqguent costs of analysis of specimoen: H)HL\ ted. Too00

e
y oo
i

e

{GsintbNICA FIONS: Toran: 31,680 EURO

Personae
Elasr vivea Commuanieations Technical Assistant: contract ended i W P
Cecmnnncinions o -0 aunterpart
Pt np conuet zund May 2004 5 basic activities i b oo -
desh o top stadt provision: 7080 Euro



1.2.2 Equipment

—
[ o)
(V]

Running costs

nunications activities: provision:

£.2.3.1. Commissioned services for cuts
24 g Euro.

1.3 EcoNomics: TOTALE 63850 Evie

1.2.1 Personnel

[.3.1.1 Senior Economist
[n June 2000, the AU/IBAR recruited & senior Eeonomist to head this component
of the programme; his personnel costs will be met from provisions of this item. —a
travel line is foreseen for annual leave costs For him and his family-and a return
ticket at the end of his contract : provision: 20000 - 3400 Ewro+3230 Euro

I.3.1.2 Knowledge Transfer Assistant

Provision: 3400 Euro
1.3.2 Equipment

1.3.3  Running costs

Provision is made under this heading to mect the following costs of the cconomics

component of PACE.

s Travel of the Economist (15 daye) covering daily allowance and atr travel:
4800 Euro

* Travel Knowledges agent: 5 days @ 1600 Furo

»  Regional workshops: provision: 10 Saie: participants will participate on

their national budgets.
o Commisionned services : 4 x 1300 = 6000 Furo

1.4 FINANCIAL UNIT: TOTAY.: o 7773040
I.o.i  Personnel

(.o 1 inancial Controller
'he EC recruited a technical as-istant tor thin post v siovember Tuvo His
coersonnel, travel and operating - v e e o crsvnsnns nedler his

N |

contract, which is managed direct! b o Direpoan Csmloion

Lo 1.2 Counterpart Accountant
I'he AU/IBAR has recruited a Counterpart Scootntant whose personnel costs will

be met from this provision. : 15600 Euro



1.6.3

Note :

commitment ( to audit : W

Equipment:
Provision is made for the purchase ot 30 standardized software programmes for

the P‘—\CE COUNLICE Jd :J‘:’iUI‘:LiI sitices: Sulod Suro : 20X 2000 )

Running coext:
e Mission costs CoOUnterpart desauntant
as requested b Gie Le

I davs = loul Euro
dit il be crganized over a specific

Selon o,
L0 .JI o Sy it

Ju Euro

1.7 OTHER COMMON SERVICES
1.7.1 Data Management Unit: Total: 1413580 furo
1.7.1.1 Personnel
1.7.1.1.1 Data Munuagement Officer
In July 2000, the VO/ABAR reernitad an international expert as Data Management

1.7.1.1.

1.7.1.1.

1.7.1.2

Officer to assist with the initial establishment of the computer systems to be used
in the PACE Pmummnu Co-ordination tinit. Tae post is tunded from the original
provision made i a Statisucian, which mees all personnel costs of the post — a

the costs of annual leave For him and his family -+

travel line is created o cover
tckests for return at the end of his contract - . The services of a Statistician may be

engaged at an uppmprialc time, as the need arises.
Provision: 17600 Euro -+ 1800 Furo for delayed home leave+750 Euro for return

tickets at the cnd of the conract,

2 LAN Adnunistrator
The AU/IBAR recruited an Administrator for the Local Avea Network in January

2001. His personne! costs will be met frons this provision. : Euro 8000 Euro

3. Data management assistanl
provision for puroiiict cosis @ -
(terms of reference will be developperd later)

st ex-accounts clerck )

[ Y R I O
(VA O S T B S A R A

Equipment
The provision meade under this e witt e sed 1o purchase software and

accessories, b ocooinment e bl B the coamener wvaems , server and data
base, as il dioad aisot compiter ot software  licenses:

i S S F R T
400+12000-+3500 1 5100 uro

Provision 1s midv sor 1he orilral jfmx.iulbu SR TYNRATITITIIRnIY computer sets — higfi
capacity — for the P2t conntiios o onder to e aishe 1o cun the PED programme:
P et Sl copeeay before shipping to the

mmemed Cliniiiiiot.
Provision: 39604 1

1.7.1.3 Running costs:

e A provision is made for:
s PID technical report ; 4000



»  Staff oaining: 8000

s VSAtoperational costs: 7300

s Maintenance contract: 4000

»  Publicaton yearbook: ou0u

a Dravelmissions: for officer tor 33 days has been made —ner diems and ai

SR AU P A R VA SV I

i)k_“&’\! “’,'h,‘ l""
The PANVAC unit will be managed under a separate work programme and
budget. Ihe technical assistance statt tor the PANVAC is to be provided througn
the copsulanr conrracr for Lo O ”UD EMVT will be a Veterinary Vaccines
Fxpert. The contract provides tor the purchase of equipment. maters s, training
and operating costs. The PACE I nancial Unit assisted the PCU awith the
inroduction of an Addendum 4 to the CIRAD-EMVT contract  to enable the
Fnancing of the PANVAC WP over the Cirad contract = Addendum muoduced =

-

.\J
L

Rescarcli

[he researcn priorties ror the Ak Programme were defined during \,'Uilbli}ldli\.’@
convened in October (CBPP) and  December 2000
(rinderpesty. A CBPP research contract has been signed during ihe wusml year
with CIRAD-IMVT and during the thivd year a research contract has been signed
with Pirbright- world reference center-. A separated financial commitment has
rased 1o cover the costs ol these two research contracts. Contracts under

warkshops  that we

o
<
b

I
H
f
I

been
execution:

‘ . L4 i T ayargns it
20 advisooy Lontinitice

A Policy Committee and an Advisory Committee have been established to support
the miplenieniation of’ ibe AUE Programme (Figure 1),

Fhe  Advisory Committee is a non-decision-making body thar will provide
recheal advice mnd guidance for the PACE Programme.
PAUE Planobi will zive a peovision lor an eventual meetine

case of il closure of the PACE Programme;

RN s an

MY TOTAL 329700 EURO

PACIH COSGRBINATION U

nianaecent and budgeting of activities related o Dasiomn

N R . A oo
H!J\[]\‘(l ooy, e

I

A ol the ovesadl cosordination ol the PACTE Programme are presciicd iovether Hic
ST R e E T et O I e o e S,

M Prnsosyg

200 Pragramne o-ovdinator

fhe Drvectar of AU TBAR has appointed the Programime Co-ordinator who is the tinprest
Administrator for the PCU PACE Programme.  His personnel costs wiil be paid by
AUVIBAR. The PACE Programme will mecet his travel costs.



2.1.2  Main Technical Assistant
ine s iondain Technical Assistant is o posi s Tt 9o, ZUUZ { replaceiieit ol
the first VMain 1A ), trough a direct contruct that is manaved by the EC.
T.03 0 Aceounts Assistant
inis post s swicched over to :Data manaoement assisiant s see Jdata mandgemend
Z.i4 0 secrefaries
24 b seeretary (Co-ordination)
SUVIBAR vee ltllf&,d IOCa”y a blhngual seeretan b to assist the co-ordination of the
programme. this budget item will meet her personnel costs. 63005Euro
20042 Secretan .\;uhmnbtratlon)
AUAIB AR reeruired locally a bilingual secretary ro assist the administeation of the
programime. This budget item will meet her *w'w(mcl costs. Provision: 6400 Fure

ZobAd ecretny o ontinon Services)
MIBAR recruited locally a bilingual seeretary o assist
Common Services, This budget item will mect her personnel costs. Provision:

L)

o000 Furo

the l’r«";gr:nnnn:‘s

G030 Adminisiriiive Assistant

AUFIBAR has recruited locally an Administrative Assistant to assist the 401
ceneral administrative duties of the programme.  Fhis budget itemy will mect her
sonncel costs, Provision: 8400 Euro

Y]
-
19

I with

et

Z.Lf‘: Yransilaior :
sost cancelied by the end of WP3

saanuenied

i
tramslation services will be done by private companies

2,17 Drivers
20071 Dviver (Co-ordination) Recruited
s seoveaons ander this item will cover nis nerconnel costs. provisen, o
fotiro
DT 2w ey (addnunintation) Recruited
Pl nrovisions under this item will cover his peraonned cosiss Provison: 2460 e
2oE0 0 Messenvers
LR Mosseneer (Administration)

e 2000 Euro

RETI Movseneer (Technical)
Proa ision inade. 2000 Euaro

2,011, Management Alfocation for the :
for the PACLE Courdinator and the PACE Regionai Coordinator
the amount foreseen is : 5000 Euro.
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1171-Commissioned services : provision :

'
i

anetd to the fact that phase @
o publishing , information and visibilic at the ocea

40000 ¢ 8 x 3000 Ewro ) : this amount is
s provisicn wid cover the expenses
“the PACE phase

Ll\\

aragramine;

21172 :as we are at the end of the progranune. a provision is made for
prog

N '+

fLure; including gratifications — o be fived - ¢ for nte

terminal dues in case of final clogure of rthe Programme @ provision : 60000
mnational staft: shipping personal

aftairs and re-installation allowances : local staft and Bamako statf

ihis provision will be complered with a provision from own funds for

-

v

1

{500000 KES

EQUIPMENT
Equipment will be purchased in accordance with the EDE procedures. Provisions
made in consultant contracts will be used !’or the purchase of specialized
cquipment required by technical assistants isee the explanations under the

Common Services components).

ol ftems including the

Provision is made under this cost item o purchase a range
the Programme

following, to establish the necessary capacity to administer
effectively.

* replacement of | computer and printer: 1300 Buro

e LCD projector ; Si{) 0 Luro.

o Upgrading VS AT tines 1 Provision: 10000 Euro

RUNNING COSTS

The following major cosiz will e coverad under thiy item
General Office Running costs
e maintenance iuicnery Kepaly, DinheGut, insuriices el provision :
16000 Euro
Costs have been estini ~F b voing the copondinge s cores fecver ] during the

PACE Yr 4 Programmic.

{ravel and transport

e Vehicle running covi
The running costs ot oemvice vehicles for all PAc b tochnical Assistants are
o
0 other service

met from their bnoiiiaa oo ERRETSESEIS
vehicles will be rici ficiin i vivviicin wndder o o Lhe provision
mcludes the costs «f e fueh wd lubricuni= ropdes and maintenance

for four vehicles. PProvisien: Lure = S0uU Lure

Air travel, hotel accommodaftion and DSA

11



R o

The regional travel costs of technical statt of the Common Services and Co-oridination
Units who are to be engaged under consultant contracts will be met under the provisions
of their respective contracts.

o rovisiun i Rade oo cover we costs ofa das e and datly subsistence allow ances

for o - the Directer of AL TBAR - AU mu‘z’-um o 4() days): provision: 12800 Luro ¢

crhe Preooramme oo dinarer U o e 1 40 days); provision: 12900 U
] Dm\ Lmul I support ol the PACE Prowraimme undertaken by other senior
ESURE orior aponaval of the Regional Avtnoriziny

AU IBAR _‘u.;‘ {5 \;:ru._a W e

Officer and the LC Delegation in Mairobi.

o Counnmunications costs: provision: 18000 Favo ¢ shone, fax, DHL,...) based on WP
e Annoal Co-ordinarors Meeting: Provision is made to support 1 Regional Co-
ordination meeting which witl be d!lqlduf by the National Co-ordinators of all the

PACTE Programmes . provision: 30000 Furo - only in case of final closure of the

P K

"y

*  Training workshops ¢CU siaif;
Phe CU staff can benetit from in-service training in team skills and the usc of

computerized and other systems.  Provision is made to engage trainers to assist
with ream development and systems wsage to ensure that the PCU stalt can
fmction elfectively and co-ordinate the PACTE Programme effectively. Provision:
SO00Luro

»  Traaslation of document s : provision : 30000 Euro

o Provision for leased lites : provision 16300 Euro

+  Production of documents — as end of programme : provision : 20000 turo

2.4 CONTINGENC 1S
A proviston ol F-8%0 on the total expenses has been made for contingencies to
nmeet for unioreseen expet Liiror 33000
Note: Iind of the PACT Programme
Some of thene expenses are direedy related 1o the Tact that the PACE Programme miglhi
end by vi-iieZiid ncie the coension dncament s oo approved  or delayed

€., Lo ol coiiniie dhan Lot L siieae s eventual Advisory o .;;;.;;E;“-\_
meetiny = {0on beces an cventual Poe D0 serdinators meeting: 30000 Euro; publication
and visibiite cxpenses - 30000 fro

This ¢t the vaher Tivh bodecr S achiive s neriod — 4 mounths- ;
sagrebp i agrchose s the countries @ computers

o

L1

7

1 .‘Z \\ !1 ;’\4!

Equipii:
SOttwW s oo

The personnct costs of siwd reertiied b e B AC T Proermme — local or internationai

are bas ol TR e e Ceend silowanees, contributicos
medica! wnd pension schemes and e numnces:
Following a recommendation by the € lm per diems used in this WPS are the same s

in WP+ ( based on UN rates ) ¢ the per dicms for AU swaft is at : 152 USS$ per day.
standard amount;

—a
o
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N\ )

;o

woned toA_ -

s




suugsLine

RT-V  PCU Nairobi - PACE Programme
JDGET FCR WPS: FRCM: 1/7,/2004 UF .ng/ma 2004
DGET iN DETAIL -WP-5 ofi the Pragramme widnn

REN ! !
lag l Main trlze and busdgetline itsme WED ) !
‘,; 1 COMMCN SERVICES }
i , , .
3 i i i i
j i
f |
| | | |
{11:] -Personnel { | T i
Pl ‘!L nterpait main cpidsmiologist [months | 4 ey 18460 758235
71125 | Travellleava internat. staif ticket 4 1270 5080 484897
{1126 :: sturn ticket £nd programme ticket 4 300 2400 228944
stb towal 25380 2468776
11121 -Equipment I
11201 Computer unit | 2550 2500 238483
sub total 2500 Z500 238483
[115] -Running costs i T
|
: H
11302 ) Travelimission: 35 days 35 320 11200 1068404
11346 | prdemmtoﬂp twork meetings meeting o 1500 1500 143080
17358 | Mission days 1AEA expurt -3 days- day i 3l 326 2560 B 244207
stricly reserved for PACE non- IAEA countries [ 0
11368 | -epideiiclogy workshops- mazeting 2 15000 30000 2861796
sub tetal 45260 4317496
Sub total Central Unit 73640 7024755
112 11.1,2; Regianal Units?
1121 |Bamako - Western and Central Africa-
1122( Malrobi- Fastein Afiica
112301 1.2.3, { Mdiamena Wectern Corden sanitaire)
T3, Wkl anit N _
30 ) yvtaline anace L bl ' G g
1311 -Persoinnel . 0
sub total 0 3
1312 -Equipment 0
sub total 0 0
1313] -Runiing costs 0
’,’J?th[—,.um) it 31| (! ! H
1368 | odlnplllh] Qk analysis |ycar 13000 i
| (0600 |
! IATAVIVATE] i '
e e AL e .
— - e
__..[ - — N —
i
—— — S N Y S —
Communicanc i B

212) -Egquipment _ _

201 lap top unit J 3 9] &
1156 |digial camers unit 0 0 0
sub tolal 8] 0




cudget ing

cts. Unite | Quantities unit couis Budget Budyet Eapenses un Total budyet
des Main titdes and budget line items Eure Euro KES awn funds KES
| {
12131 -Running costs i { | I !
! i
| f
121308 | Tiavel ol o 5 0 i
121326 | Opets 9 i G of i i
121336 Prnaury S Ll ‘ o ] ! )
121337 | Production of pioiisticn imaterials i 5 S 0 0 | |
121338 |preductisn 3l tndes ! ol 3 o} b} |
121356 | In counts, Saining & -uirsach : M G o} 3
121357 { Review i g wciksheps -coordin - i 0 ol ]
121358 | Vets. Facuities Deans workshoons ] ] a
127387 |Commissioned servicas [months | 4] 5000 24000 2289437
121390 |web-site back upr training Imonths | ot 0 0 n
sub totai I I i 24000 2285437
Sub total Communication: | 31680 3022087
13f Eeohomics unit ... |
131} -Personinefl H ]
13109 | Senior aconomist months 4] 5000 20000 1907864
13125 [traveilicave intemat. Staif ici Sl s00 3400 S5i5123
13126 | return ticket end programme i 5[ 6850 3250 310028
13170 |knowiedges transter agent jmonis | A 3200 12600 1221033
13131 | Consullanscieu-specific com.- o | ] | 3] 0 0
sbtotl b bbb AMsop o sesdessl
| | . ) -
132 -Equipment [ !
13201} Computers uriit 0 9] 0 0
13202 | Office furniture yr o] 0 0 0
sub tatal 4] 0
133 -Running costs |
13309 Travel (15 daye ) days 15 320 4800 157887
13324 [knowledges francrer agaent duys 5 320 1600 152629
13352 |Regional workuopuiieetings it 1 10600 10000 853
13387 | Commissioned sepvices unit 4 1500 5000 -
sub tutal 22400 _ o
Sub total Economical unit 52850 -
! B
14ERrivatisation scheme unif (3. | ‘ I {
143[ -Running costs: 1~ T of -
14352 Workshop/ocrmimar 0 il 0 i 0 N
sub total: o o | 0 0
sub total Brivatication oot : ! ! ) 51l N R
T | ; | R - pom
_ _— SN SRS SO T —,— g
T5[CBANWS Unit R — t
R N — - - —|
15 . . IR : ,
2 t-
{
1.
|
R
o
!
1
I
! f !
i T S i
- L1 . i |
! P i { !
— P B 1 R ’A‘i‘"' - —t ’j T -4 ’
Dl wtal LU~y i uil . i i 1 i 3 N
| i s f
— | !

(18]



b

udgst

scts. Units | Quantities unit costs Budget Budget Expenses oin Tutal budyet
sdes Main titles and budget line itams Euro Eurs ! KES swn funds KES
|
2 Einancit Ut : !
! : —
1 -Personnei I |
e i | ] j
Sountiriz Lot facnths El 3500 H 1
] UL sotal | | i
? ? ! :
182 -Equipmenit i T
16201 {computar laj [
152001 THica saniy Ninits 30 2000 3C5C0
! sub otal ] 50000
] ]
183 -Running costs !
1638 1 |missicns-somoars inwial lunits 0 0 0 3
¢ o |days 5 320 1600 152629
i 1600
i -
! 77200
|
| Sub total Cammon services: 24455932
1
17] Oftfier Common services IR
! b
171 ) ‘Data management senvica’ Sl ]
I 1
1711 -Personnel
71115 Data management officer months 4 4400 17600 1678920
71125 Travel / leave international staff tickets 3 600 1800 171708
71126 | Return ticlet end programme tickets 3 250 750 71545
71170 [LAL Admintstrator months 4 2000 3000 763146
71172 {Data management assivtant months 4 1200 1800{ 157887
sub total 32950 31432006
1712 - Equipmeint
71207 ] Computsiiprinier juni | 1 400 460 38157
71209 Softwaredicenses unit ] 1 12000 12000 1144718
1275 (Serva unit { 1 8500 8500 310842
71276 [LAM improvaernent [paiod 1 8000 8000 763146 -
71277 1Dat hase sanipments ! ! i) n
71278 |Computs wars for flat PACE Prog | o I T
{ details in WP - Gt | 30 1300 33000 3720335 R
— subtotd 57000 6177198 Ty
S Rusisny o - . I S L
Ff Tduda avety o Aatamount 0 R _i
13235 [tiaviel Daba Mo e metil Olcer 55 dayi- 35 320 4;_ —— 7;
Lo - s 4 1000 ; :
o o | 4 2000 e 4,,5;,,V !
it of_ ! !
i i 7500 R
. E] 1000 - !
A e000] ! i
I i
- - i
[ |
i
. e — !
_ i } S |
B TR
I D S g
I ; 24 150
COns UG e ool wiailic oo o ! 0 0 ‘; B T
SUD tetal i 3506 343416 T
1743] -Running costs i
43131 Travel { 7 pers. unit 6 3400 20400 1946021
4348 | Session session 1 7000 7000 567752
sub total 27400 2613774
Sup ictal Advicary Committge; 31000 25571385

i

e

0

e



pudgetiine

Uiits | Quantities | unit costs Budget Budyet Eapelises on Total budget
Main titles and budget line items Euro Euro KES own funds KEs
Other monitoring’
[
| I |
f T | l
i I \i i s
. i 0 J N ' )
|
1771 'Revues and avaluations i
| i
177 1|Personnel i
177138 {Irternat. Environmental Consuitants « spec.comimit) 8] 0
177139 Inational Envirenmt, Enpents i 0 i}
177180 jAadits - PCU over aspecific commitment=s . jaudit 1 40000({PM P
sub tetal: 0 0
1773 Running costs
[ Subtotai revues and evaluation: 0 0 )
| |
| Sub totat wihet cominon seivices: i i 172330 16460037
¥ f T
! |
Vh ~ SUB TOTAL COMMON SERVICES; | | 30816051
|
2 COORDINATION AND MANAGEMENITI
211 - Personnelf
21150 | Bilingual secretaries3 vecret.))
A- raunth 4 1700 5800 548674
B- ionith 4 1600 300 5108135
C- month 4 1500 00 572358
21151 Orivers { adnun mionths 4 300 3600 345416
Driver - com.cetvices) month 4 600 2400 22588944
21157 {Admin. Assict iionth 4 2100 3400 301302
21165 | Messenger { Com.seivicss) morith 4 500 190766
[fh]_UUbdllgjL}I- P o Engum)}i_” 4 500 190766
37169 f{z]an;géi’n—;f_& allocation. « Flubi #Bamaha) i;;;lmd 1 5000 476966
I"PCU- Coordinators 5 . 9 D)
ST ommissionc wolvices f.;unmi 1 40000 30300 CB15T20
21172 | staff terrainal allvcations [ﬂuk amt. 1 60000 50600] 5723592 1300000
sub total 142500 13603070
2121 -Equipment o oF
4 CLOMPULEts ] 1labal sOliping 1 1500 § o0 400Uy !
0 0 0 o T
o] 0 U e N
N il aiiCuie i, ' B B o T T
i LOT projeatol | 3500 i
’ Tgrading v | 10000 T ;' T
_ P ]
40 320 B '***‘i"*
_ 40 320 R |
: 4 4000 t 1
oo aiboe. i 4 4500 B )
16 500 T
5i ] | i 30000 [ A
£200 it yverr e ! “r i 8000 . -
1388 1PATE Aocup <t wnuueton - final- Itat amt | 1 20000
1357 ad line: lins ! 5 3300 16500
1388 ation of docz. flat amt 1 30000 30000
sub total 172100
] Sub total coerdination unit Halrobl 328700 1300660




pudget ling

cis., Units | Cuantitics unit 50213 Budyet Budyet Eipenses on Tutal budyet
des Main titles and budgetline items Euro Euro KES own funds KES
i
22! . Bamako (1]
| i i |
-PEIS0NnNE] | 5
= t 7 ¢ + -
: i i i "
oo R . | : U
i SUBL ot | 3
‘ o Zeordination unit: | ! ) bl
l Sub total coordination Hairobi: | 325700 31451138 1800060
I !
I E
| TOTAL ! 72367189 1300000
| Contingencies (+-3%) i 5246628
gr(‘)\jERAtLTDTL\L PCU Nairobi | 77613815 1800000 79413815
77613815
ngencies ) ] 28348000
T i
t
T KES Euro o
[ - Personncl: 25733276 265760 36
I Equipment; 13870171 145400 19
-Running casts: 32763748 343460 45
Total: 72367189 758620
Contingencies 10% 5246626 55000
Ovearall PCU Mairobi total 77613815 813620 100
{ Euio = KES3 95.3932  { 0JEC-06/2004)
Naotz:
End vt the PACE Programie :
Somw of e cxpenses budgeted in this WPS5, are directly retated to the fact that the PACE Programime nught
end by 3171072004 mcase the Extension Document is not upproved:
CThese uapeniove vl L eoisidered as extra charges on thie nonma
pe-aifocation o e sl and @nminal dues; the PACE Progiamime will intervene i this nautter
torther el e nognpe il he closed by end 1000004
23t oo Canttes s foreseen as well: STO0 v
wid i alia whditaluis meeting as well © HpIe
Cidi gt wutaiieturs meeting will be financed oo
Suunaugin
SO CCNB UGS Al L G o sl s

tauean e phirchase by the PACE  Cooruiiation uait

Ty thibe Ll et L 1o

Grcdats

= installation of the PID softvrar: andd tu HTRINTIN

sd rom the PACE countries imulualize sudgeis oy e

Slhaanitial B

VIR VISV STV

atliviint, 1
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PANAFRICAN PROGRAMME FOR TUE CONTROL OF EPIZOOTICS
PACE PROGRAMME)
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ACP RPR T
7ACP RPR 743
S ACP TIPS N2
3 ACP ROC 009
8AUP IPSU33

.

REST ACCOUNT CONTRACTUAL DOCUMENT
for the Fifth Annual Work Programme

of the PACE Programme Common Services and Co-ovdination Unit

NATROBI, 1/7/2004-31/1072004

SR

IMPLEMENTING AND MANAGEMENT STRUCTURY
The PACE Programme will be financed through the Seventh and Eighth Furopean

. -y NNy e - , . :
Development Funds (7% and 8™ EDIE) for which the rules are faid down in the revised

Fourth Lomé Convention (signed m Mauritius on 4 November [993), the provisions ol

the financing agreement for the programme. in particular its technical and
administrative provistons for implementation (hereinafier referred to as TAP), and the
PACE Programme Implementation Protocol.

The  programme shall be technically and  financially  autonomous  as  recards

management of part of the resources allocated to it: in particular, pavment of

exnendingre Anapeed npder the EDE imprest account shatl be made ander the authoriry

of the designated imprest account holders.

Payments in respect ol expenditure under the DI imprest account may be made only
after the Regional
the furopeaan Conigssion:

BOve annrovend HYe retevant o weark PIOOriiie. N Denee e Ipress e o

colunin conialned i

ol s cioaedd o covtcsecione D reGeecive by i oo s howe e
L RN O L I T O R A SR I A TR T RS 8 POl B PO
[T S R L N O TO e P B R PRI POV o de et g A e v )t FEEEN .
O nCEic o A unieliang Ll HEAR IR e sl oy aocordanee it artietc -
R T T R TS PO B N T D B N R PR oo
cishe bome Convention saotialb detesate e powers to the impees aceonunt hoelder,

destonated belows

(us authorizing ofticer pursuant to article 313 of the fourth Lomé convention) for
signing works contracts. supply/equipment contracts and certain service conrracts,
subject to the limits set out in the table below;

Aothorizing Offieer Toe TS inneds and the Hend of Dieleoanion of



C R P A I | gV oAar whha gl
W AMCe 22+ {2y of the e

~

[ ang ey
- {as JhLuuu_lu.\ SLCSr pursuant

1
1 1
for signing memoranda of agreement. subject to the fimits set out in the table:

- fas imprest account holder pursuant to Anide 2292y of the fourth Lome
the form of local wages. subject to

3

Convention) lor 111:: pa\mun ol expenditure i1

FCTESEEEN R EEREs! sadal s st sy
i (RS A

s
Lo nl“nl.. IO S

] TP TUR TR ) TR I N plaa Ty b e
The llLULn.u u\,x\._duuﬂ of PONVERS shall be sub ]L‘\,l w0 ne lk/'.xk,‘,\ ings

- compliance with the general accounting rules of the Organization of Afirican

Unity:

compliance with the rules set out in the annexed document on “Detailed rules tor
conducting imprest accounts in EDF-rinanced programme”;

- the certified lodging of authorised sighatures by imprest account holders and
ACCOUNTING OrHCers:
- the opening of a special bank account named "TAU/IBAR — PACE PCU Yr. 57 for

the PACE Provramme:

the physical capacity of the imprest account hoiders and accounting officers o

carry out their tasks;

Ihe desivnated imprest administrator shall be:

LR YU § 4 LN T

$r. René BESSIN

RN Al » v i )
Fhe PACH Programime Coordinalo

in accordance with the TAP, responsivility for conducting this imprest account s
been given to the Organization of African Unity Interafrican Bureau for Animad
Resources  (AU/IBAR), represented by the  mmprest account  holder for  the

mmplementing , ay designated above;



YY I O-ANNLAN 4.1

PERIOD COVERED BY THE IMPREST ACCOUNT

[

Phis imprest account shall run from Ist July 2004 to 31 October 2004.

I

Pavment under this imprest account may be made only for
meurred during the above period. Some management onerarions mas

C\pu’k itire

exrend

TR T O o N ~ i
DCMUNU d00UVEe Closing dald. noives el Codule finai reglcsiis) for upfcm et

RETERTETAN anee -‘:‘\'['l‘ﬁ\')'\\"lh'];giiw roothe dast iems of exoendingre
Yol Coendiiire

and also uperattons relating to closure of the imprest account. In all cases lhc

imprest account must be closed nor hlr':i than six months atrer the
eive above (7e. 31 October 2004).

The accoimt may be closed only where the “imprest account balance”
fothenwise the closure will not be J«:cc;:to!, with the consequence

Commission [Delegation and Headqguurters| will refuse the commimment

third mm sstaceoutit).,

Table |

that

n [hL N

final dare

5 Zero
1-h._
for the

Timyity wpt for the nar tigl deleoation o mithory iZing powers £y fhye I’L:,Wi!ﬂ« add

A

Imprest account holders for the “EDF imprest account”

[ I | Kenyva Shillines

I. Works contracts
Capital expenditure {including < Furo 100 000

— gl =

maintenance)

LA TH] ‘;}"’«mi tpment confracts

! 2 I Capital expenditure < lzuro 100 000 TRIES9.539.320
’ 2.2 Operating expenditure i Luro 100 000 | FEES9.539.320
i 1
' 3. Memoranda of agreement
l (Grants from the RDP to other agents) < Furo 10000 |~ KIS 953932
l
[ & amm D raes i
e O v adlD ;
I R - S i - I I t e P . e
| 4.1 Conceplion. management, loliow-up | motappiicabic | Notapplicapic
’ and valimnon of nrotect ’ !
i r TRTa o sy LU ) By usiude
i ! ; N N L
J T i o H D
i . Lol | ) i AR
i -1 Tl 1 Py . P
f [
j I
\ I ‘s ' AR R IR S ' Fovt oy i o [BIARE
G nchuding salurics sl onenads desiuned o the P Progriinnme oo goverient Joepinients or e
fen will continue to be w charze cn the sational v in_,lmmm. .suxigq,», Fhe EDEF imprest

DA B AR sidicnr sada
decount many < however. caver the fulloviing:
various bonuses allotted o the
in EDF-financed programmes™):

Programme (fixed-term contracts).

(KES)

S RIES 9539320

suid ofcials (see annex for “Petadled rules for conducting imprest accounts

salaries (and bonuses) for management stafl - other than officials — recruited und employed by the PACE

* Salaries (und bonuses) tor non-management stalt recruited and employed by the PACE Programme (fixed-term

CONErdcts).
1l




WPS-ANNEX 4.1

3. AMOUNT OF THE IMPREST ACCOUNT
! KES 77613813
(ror breahdown of this antount see the "LOF imprest account” column of ihe refevant
Work Py Pondocal currency termis in Lable 2 below  lhe
SSUMAS amount ed Lurs 3 million cArticle 299 or Lomé [V
The equivalent i Euros of this amount will he committed by the EDF financial
management department in Brussels as scon as possible.
-+ SPECIAL RDP “LDF IMPREST ACCOUNT” BAND ACCGUNT
The OAUVBAR has opened a special account reserved for bank transactions tied 1o
the operation of this imprest account, the details of which are:
Account Name: AUMNBAR - PACE/PCU Yr. 5
Bank account number :
Bank: Commercial Bank of Atrica
Wabera street Branch
Nairobi
Kenva
Fihis ts a double-siznature account requiring two signatories: one out of cach group
{scer page vii)
{Specimens ot their signature have been sent to the Ba 0 and the Delegation of the 20 in hoenyvas)
M payments fromy the EDE payving agent’s account will be paid into the above
account:
- payvment ol advance dnitial allocation):
= payInent at mervdls o sticcessive replenishaent
B [ ' A AT P B O | L 3o,
|_ : L g:r b ; [ O N R S C R L LTS S TR SR Ty P
Hhe work prosraiiine may be made ron his account.
3 e N T N N PR T AN N R AR (N S N L B DRTE B E RS POEN

A advance inial allocasen) of 0% o e ameunt given in point b oaveve 1 dess

ST e e
BIYC0 DAL A R L L AR TSR PR I

Fies advances or tic balagce, Wil Be ransIered 1o aucotiniing ptrpaoses o e

stceeeding mmprest aecount at closure.

Successive replenishments corresponding to requests for reimbursement, made out by
the designated imprest account holders on the basis of evidence of payment of items ot
expenditure. and accepted by the PACE Programme’s Financial Conrroller (acting on



VWPS-ANNEN 4]
behalt of the Regional Authorizing Officer) and the Delegation of the EC in Kenva.
will be paid into the above bank account at intervals.

ICEE 1ES O expenditunre are ot Lxcccinc;i and imprest aecotint NGIders are undoic
nrovide the evidence required by the PACE Programme’s Financial Controlier cacting

\,‘fh \|1‘r!|-\.r /\P‘\,“Aw\ . l ¢l~) Mol smariage k r'l\ s 77 T LT s
“ 1

L..Ir \“!lw) [ )n‘v\rv:\l 4
th sums nvolved w 111 ve 1o be repal 1d to the above bank meu 1T a3 sGoi as Dossil )[L
Caciole e finas date et fl,»r closing (1€ Hnprest accolili

. b
- front e Hud ::)Cl of the AUAIDBAR.

JDclete whichever ofthe above does act apply .

Audits
The Revional Authorizing Officer tor EDE funds and the Head of the L/C!C‘:ni()ﬂ at the
Fuaropean Commission may decide o cary oul audits, subject to the ferms of reference
faid dm\’n by these anthorities,  Auaditors may carry out any accounting, technical,

administrative or leeat check they consider userul or necessury and. for that purpose. may
!) \(\[ ;)| \A)IL1|\‘I} '1 !“;“ \ ]Il\\\ l .

prand toosee any Jdecuments reladng o the Py

Jemand 2 n
iMustrative list of original documents to be Kept at the PACE ngmmnn; olfices in

OAURAR (or by the delegation):

Fm th.s WPJ an audit is foreseen — tfaking in consideration WP 142+43+4, a

i
U R FERNE VIV AN PP swreaee xy O 3 ¥ TFey
¢ of 40,080 Eures ~ over aspectfic commifment -

- original documents refating to the ge nudl PACE Programme accounts (including the

4

reointer ot whituee and the st

- original dJocuments refating to the EDF imprest account administration statement \md

l R vy 1|' RN
\Lll‘\l'l‘) \H)\,l‘(ll\lllv\\1»\(\,\1 u\ IR IS TRR UL R R0 1 i “uux s \,Luuu“ RGN

transter of the advance and closure):

original documents relating to “EDE ml[ncsl account” bhank account lor the PAC

'y . .. v N .
CPOLranille corcae e Lo aun Ht,lll‘, e‘:t_mn,nmm'u all!‘-l Hr.tl:_n!\.n:‘L

o ot e e b b Ie Tovaser aeecat oo boore e scieran -

N N N R L TR

1 PR 1 PR A, P L R R R T s L T TN LT o T e N N NP
b b pDatiar e adiofh ar Podel s EIVIATION S fo TOITGCT TN s Hivitatieo s iy

. [T S R T T B N T PETTY PIPE RN P I EYPRTRS EI TP PR
fender, bids froim sunpdicrs. svith 7o fosiia ivaices svhere dppropriate. amd so ong:

Ot gl CoNTACid JOCUNICES signet DY IPIest deCount HOIACs DY Ve Gl
artial deleeation of powers feontracts, eluding order torms, and memoranda of

l‘ i

. oo . o
P RIS DY INEPTSHD T o

crteana!l dociinents o

vounds tor pasaicn evidoeiive ol
et

e

virtae ol the particn deleguiiont of powers thists,

receipt by wage earners).

\%
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WES-ANNEX 4.

CUSTOMS ARRAMGEMENTS

Ty N
A Lkl LR Vas
[ SO R N I Y TN S N

SR O DN 5 1

J I 1 |
(S PP VR O Y

ree of

fourth Lomé Convention,
harges (with the possible exception of certain smali

(o)

CUstomys dulies. taxes and other

PO LY B by ! PO BN -
prlirclidses ai e foCal tarket.

SpGNATURES

Accepted by the tmprest Administrator Dr i

N b . ‘
// Co Kenva
o e~ e

2. BESSIN

PACE Programme Coordinator
ALVIBAR

PO Box 30786

Nairebi

Place and Jate: e e

Accepted by the Contracting Authority Re
{
)

gional Aut‘horizingf()i’{ﬁjcje;: of the EDF
. INBAR L
v - PO Box 30780 ==

— T e . . Y
-~ . Nairobi
Kenya
Place and Jate: el = Do T

Endorsed by the Head of the Deleeation
of the Buropean Commission m kenyva

il

PO Box 45119
Nairabi

B P My

Vi
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EDF Imprest Acecount Specimen Signatures

PAN AFRICAN PROGRAMME FOR THE CONTROL OF EPIZOOTICS
PACE PFROGRAMAME)

corndiidoeie ol Ny

S FS N o VT JE AN - .
P L L U B e N L R N S U R R O O R A N R B U O L R IV B F T i S O TA L I ST
YAt
.................................... 2005
“ e
- 'x
Group | ? P
v . .‘ vr/ )‘
Ninagtaries i 3
Sienatores - - R
> i (‘“1‘. e N
o .

== Iy Rene BESSIN
1

The PACE Coordinaror
Dr. Daniel BOURZAT

[ AT TT s AT AU B
Nduiin Teclinical Asyisiai

Nae ¥ kg iy aagr 12 Ly ey
D Berhanu Yeduaace

Data Management Officer

Group 2
Signatories
Mr Dominic Kiarie
Counterpart Accoundant

Mrs. Rosemary Muriungi
Admin. Officer

Dy Bidjeh KEBKIBA

o ligioiiag

Vil



DETAILED RULES FOR CONDUCTING IMPREST ACCOUNTS IN EDF-FINANCED PROGRAMMES

AND PROJECTS

t

Ay

SoaiaiRop—\WP3

1 CENERAL PRINCIPLES FOR CONDUCTING IMPREST ACCOUNTS
LIRS RS TN SR S S O PO EO 5 TP S B SRS N PN SR S A H
Ty e A T S PR TS S U 2% [ I SRS S U E B R R L l\\_SHIlull AUl Sy vt IS st Ly runidy

as

may delegate narr of his powers as authorizing officer and imprest account hoalder o

e 4”

cgranime nroject  leaders (field management: so thar they may have direct
\,bp()]bll;lill\ on certain operation and items of expenditure (see the PACE
Programime Impicmentation Protwocol).  This is the “EDEF imprest account™ svstem,

which constitutes in each Work Programme @ special scurce of tnancing, 2iven

tangible torm in the spccmi imprest account in the financing plan of the relevant Work

Programme.

=
o
.-
[
[
o)

“is

This defegation of powers implies certain restrictions {see fable below) w
compliance with certain conditions, which the field management must observe

- compliance with the general accounting rules in force in the country
(organzation);

- compliance with these “Detailed rules for conducting imprest accounts in EDIF-

financed projects and programmes”

the certihed lodging of authorized signatures by imprest account holders and

accounting otficers:

- the opening of special RDP LD imprest account” bank account;

the physical capacity of the imprest account holders and accounting officers to

carry out their tasks.

Reference s made to these resuictions and conditions in each imprest account
cer and countersigned by
l

1w contractual document

51
centractual decament signed by the naticnal authorising off:
the Head ot hc I)L‘LL’JU()H ol the BEuropean Commission. '
(one for cach imprest account) also desienates the imprest account holders and
accounting officers, and sets out the amount adopted tor the imprest account. the
iir«;l'im;’ ol it /‘;un('l’!n’i" BWCTve dioniis, Hied 1 sviddi Hie carcidar ~cur duying Wit
expenditure v authorized mulu the imprest account concerned, and the tite ol the
[ERRE B I PUPUTOTIOY I ORI

IR [SRER YRR APRINN [ N A L B LR TS CER YT E R T T
O O S DTS AR D S

})?x!)‘['\l Ty

At ihe socountie oificers wil mahe pavimenis wwder the bupees

deCornl arrineemenis

: Dype anion O iSPONSIBIE VRS
[EETRARTAN RO NS PR PR T AT RS SR VATRFI TR T B RN A s reinn o tognetiony oand Hoce s
( N t il i
i :i ] it i kS

tmprest account holders are responsible for all authorizmg operdtions: they connit
the specitied expenditure (see imprest account column in the relevant work
Programme) - accordanice with the procedures for awarding contracts, muaking
purchases and dealing with items ofexpenditure, as described below;



they make out order forms. or sign invitations to tender. requests for pro forma

invoices. contracts and memoranda of agreement:

they draw up a staff list of the PACE Programme, distinguishing benween narional

officials all ,unw o the Programme from government or institutional Jdepartments.

v .nr.;J m,! N B N N Y R
S S A e ote:

-7 - i

AP e tlwl.:\' ~}~.A/'-k :.‘;1\ \i\_‘-\:«:
POl JO0h Caol davad N

npavment DIUCrs:

operations invaelving paymeni of

Ciinga

by the accounting otticers aie responsible for ail
expenditure and recovery ot revenue authorized by mmprest account holders: they
make payments. after checking that there are grounds for pavment in the form of

supporting documents and that funds are availabie (see imprest account coiumn in

e): they check the application of the procedures for

the relevant work Pl"’\”"'ll“m’

awarding contracts. making purchases and dealing with items of expenditure as

desceribed below: lh regularty cheek stocks and inventories. keep the general
ACCOLNS n‘)f‘[hc R 13‘) xHLl il | Ny ihL \[Ll(x Od\n\“ Llnu a uj\ll:,LL} ()I’ Ldﬂu i L\PC'”IHL e

items giving detatls of the use, condition and method of financing of such items: the
draw up the imprest account administration statement.

The twe-signature principle also applies in the case of both imprest account holders and
o this means that both imprest account holders must sign all documents

accounting officers
eferred to in (a) above, and both accounting

concerned with the authorizing operations ref
ot"ﬁccrs must sien all documents concerned with the payment and recovery operations

- N § i i
relerred fo in by above.

Note, however, that this joint signature rule does not entail joint liability, which f"‘le on
TAD

only one ol the two imprest account holders. 1t is stipulated in the TAP that responsibili
for the programme/project is in the hands ot

] P T VTN T TP . | e AL TIRARY TR R
= AN OIS SIe DAY Of e Counipy Conoeriedy foeoThe AT A walien i inal case

is represented by the imprest account holder for the “national party™

The mprest account holder representing the body declared responsible mayv overrule the

TEULeenyexind b oy o, iw‘ cionadies fron the cocimnrest acoagnt Dolder g0 caocoey v
e Loans w p Ol S 2naiuhe DD e el iest Qotiaint dOnnll H ey el

unwarranted retusal to sign could have fmancial repercussions (in the torm of penaltics or

AT Y “»ll\\r\ln‘ cYdirirs

Deitaliios ov relinbursenient cogliests daee stupulated o ihe FAD aid

. ot L N I EE T I | T N AT YL I S| s
repedled i e dnprest account CoiitraCtiian aocailiciis (Hid diso il thic teniis i
the techniead assistance bedy by the

hudget. iy soch
N NN
Treterence

ol the technical assistonce contract where

responsieiinee,

SPRCIA DI DUPREST AL 00N T NS NCCOUNT Ror e BRE

for bank trasactens bound up owith the conduct s

untit

UL reservad

Aospeial
Iprest aecount must bu apened by improst aceount holders and ace: ]
Al pavments from the EDE paying agent’s uccount will be credired o this
account, namely the payment of an advance (initial allocation) and successive
replenishment at intervals. All payments to be made by the managers under the EDF
imprest account (see imprest account column in the work Programme) will be made

o3
olTicers.

Y
3
1

special



from this special account. This aceount will require the foint signatures of the imprest

account holder and the accounting officer.



Table |

Limits set for the partial delegation of authorising powers to the designated
Imprest account holders for the "EDE imprest account”

.

'yn]U I

L MWorks conrraers ! _
Capital expenditure tincluding Lo Euro 100 000 < Y3I3Y324 ‘
maintenance) ! I

| | |
: | |

2. Suy w iy/equipment contracts |
2.0 g[ ital expenditure < Euro 100 000G 9339320
2.2 Operating expenditure L~ Luro 100000 [ 9339320

|

3. Memoranda of agreement {
(Grants from the RDP to other agents) < Luro 10000 ] 933932

|

1. Services !

4.1 Conception, management. fotlow-up Not applicable
and evaluation of project
4.2 Studies, audits, works supervision, etc. | < Euro 10 000 053932
4.3 RDP management personnel’ Yes
4.4 RDP non-imanagement pcrs«’mnc!: | Yes

{CNCan exchanee rate Buro 10O =KES 033922 and Intor-eurs, June 2004

3. 4. INITIAL ALLOCATION AND SUBSEQUENT REPLENISHMENT
An advance {initial altocation) will be paid into the bank account .du;u to above; it
will generally be set al a level sutficient to cover 3 to 4 mont hs af lmprcs[ aceount

expenditure (subject to a two-fold maximum of 6 months and 30% of the amount of

this tivyimeisct s rvani b
SO IPRTTL e auCunt .

Fhe haph accomnt will be renfenished o intervals o line  with reanests for
P el T R ol 1ene Ut fovevoaec bl fyvs s ;1—& fanaie I osnynroset cacoviint Bkt V1Y
[ S T S R U N R O I 8 L O I U PG O o ) [ETS L R S P R VIVE G SRV D2 N4 & S SO F £ L O i
the busts ol evidence of pavient of tlems uqundm:rc Candd aceepted by the PaAach
N N N 1 A N P S| [

IR (SIS LSRN ALy IR B LS |

' . o T . .
e i ! ’lh! it J.‘! ol 1,Iu"l“ 11l "L.nhl (SR

AT UIC TACICUUON 01 1C 120 = 101 U T Daiaho L aceeped Dy iocai B0 eiceaion.

SN etmctiebieg saluriey of olliendy destunec fooihe Ve Broomame from oy crment lenurments o the
CV AR b vt cn D niie no e s cheirs e o e v Gaoa o sy Doty Pl Bt

dcount may - howevers vover the fotlowing:
various bonuses allotted o the said ofticials tsee section S o1 this annes 3

saluries yand bonuses) lor management stall - sther than olficials - recruited and cploy ed by

the PACE Programme (fixed-term contracts).
= Salaries (and bonuses) for non-management sttt recruited and emploved by the PACE Programme ( fixed-term

contracts).
* Or, in specilic cases explicitly stipulated in the work programme and in the imprest account contractual

document, on a flat-rate basis.



1

The requests for reimbursement sometines referred o as “memos™) are made out by
the accounting officers and comprise a list of items of expenditure wgether with
supporting docuiments [or cach item

The fayour of the fist mus tmnonoml to that of the "EDF imprest account”™ column of
2 e 1 i d ﬂta J“\; Hx..'.lb \,llLlA\,b ;h Ul\.l\,; 18]

subsequent supenditure,

Fhe suppuorting decuments (at feast one for each tiem of expenditure on the list) must

be presented in the same order as on the list in order ro ease the work of checking the

memos. Such documents may include:

AN

— order forms. contract fetters. contracts. receipted invoices, receipts from suppliers

acceplance statenents fur plunt, equipment and other supplies:

- paystips for employees paid wholly or in part by the Programime. with details ot
the statt concerned dnd their place of employment;

- statements showing  nayment of bonuses  and/or allovwances  for national

(OAUABAR) officials allocated to the Programme:
— mission orders tor travel giving entitlement to reimbursement;

— records of running expenses for vehicles, backed by relevani supporting documents

(log books, Tuel records. ete.):
PACT Programime and other agents.

— memoranda of agreement between the PAUT

Uhe Financial Controller (acting vn behalt of the Regional Authorizing Officer)y and

Vo B I TR oyt vy ~ [ERERYETREE PR YT | NN . I \r
e Uomimnission I)ka.gdln/n BHIGHN ']lC \,.\Ql\fudmuC LU nave il k.hCL:l\\,U‘ ) d UUJ)‘
anthorised body). Where expenditure is not accepted, and the imprest account holders

are unable to provide the supporting evidence required by the Financial Controller
facting on behalt of the Regional Authorizing Officer) and the Delegation. the sums
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{betisre the final date set tor closing the unprest aceount):

rom the budget ol AU AR,

PROCEDURES SOR THE AW ARD OF CONTRACTS (SVORKS, STPPLIES AND SERYICES )
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up o kara 23 direct nurchase forder tormy sutfices)

between Euro 2 500 and Euro 5 000, direct purchase tollowing bids trom local
uppliers. without endorsement by the Regional Authorizing Officer or Delegation
(order form suffices); the expenditure memorandum must be accompanied by



evidence of the bids mrom ar least three {ccal suppiiers. in the form of three pro

Jornws involices;

- berween Euro 3 000 and Euro 25 000. direct purchase following bids from local

suppliers, with endorsement of ar feast three pro forma imvolces by the Regional
Antharizing Officer apd the Deleoarion of the BEC icoprract o he made onr

SO0 ) duiinotiZed represelitdlive O Uie CAL D U roeranie doid

between Euro 25 000 and Euro 100 000, restricted local invitation to tender: at
least three suppliers will be asked to make closed bids: the tenders will be opened

lag

. Sy . N N
sdifie hes a5 mose

together and assessed; avward of the conact follows the
coverning the selection of successful tendered for major EDF-financed works or
supply contracts and is valid only after endorsentent by the Regional Authorizing

Ofticer and the Head of Delegation.

For expenditure on services from Earo 3000 up to Euro 10 000, the prior agreement
ol the Regional Authorizing Officer and the tHead of the Delegation of the £C is
reguired (contract 1o be made out. bearing the signature of an authorized representative
of the PACE Programme and the suppliers).

FUND FOR MINOR ITEMS OF EXPENDITURE
A petty cash fund may be opened to cover any small items of expenditure concerned
with the normal running of the PACE Programme.  'The accounting ofticers will

manage it The total size of the fund may in no case exceed Furo 3 000 over any

'C

singie yeal

[n so far as the provision of evidence of expenditure is concerned. 1his facility must be
nead i oaccordance with the same rules as for other expendittire fat leasi one

supporting document for cach item of expenditures.

CONTINGENCIES

aveatovwabic and ey oy noe exceed FOY% o8 e

antonnt of the imprest aceount.

ol ROl Suntingoncles Soniponciils Wilclier o oy el i HICPSase Y Ui Conis
cor ocwvhich evidencs must be crovided) o e faanee operations ol oviginath
sl th relovnnr Work Promamme tor ol cunseating seoneente o e

1 AT LTI R
“]n]idl Aulaoiang

nresented . requires inall cases ;w'iur atthorization of the Ko

CoTheor v e Dhedst o e Deleition of i i

Moo ”T 1 ' H . N - i Tt PRI
e 1l lll&ill\,)( ACCOUNT Ay Dol SeVAU e Cosl of salaries ot officials seconded 1o

1

i

the PACE Progranmmme by the authorities (whose salaries must remain a charge on the
national or nstitutional budget) howwel it may cover the following:

o
[S2

- various bonuses allotred to the seconded officials;



(4

salaries (and honusesy for man: auement stalt - other than officials - recruyired and

empioved by the PACE Programme (on fived-term conuacts); o1
salaries (and bonusa) for nun-management stait recruited and emploved by the

S

PACE Denyramme ron fyadrarm conne
PALCE Proom Nad-Tanmosanuy

fmprest account holders are resbonsible for seeing that 4 dst is drawn up giving the

numes and tashs of the st rererred o above, with the amounts of salartes and
bonoses, and Jdeails ofthe amonns rm‘.:zf;\!: i individuad sases,

8.1 Officials allocated o the PACE Programme

These otficials mav receive the followd neg henefirs,

a) Acting aliowance

This is set as a percentage of the official’s gross salary, with an upper limit of
S0%0: it operates as a pertormance bonus. covering the relative difficulty of the
task to be accumpushed and the consuainis of die expected eiicct

L) Bonuses
Iprest account holders may propose the award of individual bonuses on a
personal basis, subject to the agreement of the Kegional Authorizing Officer
and the Head of the Delegation of the EC, and the presentation of supporting
Such bonuses may not be awarded systematically. nor on a

arguments.
titute rewards of an individual nature

contractual or collective basis; they cons
and must reflect the real quality of the performance given and/or the results

obtained h\ the 7L11L[IL,MI\

) Travel or mission subsistence allowance
This is setas a percentage of eross salary, or by reference to a specitic grade or
vank s elipthility must he i aceordunce with existing AT/IBAR myles: where the

reference (o a specitic grade. it must be based on the

allowance 1s set by
mstitutional scales.

PRY L R
) R N N RIS FS R WA B
Fhis may be provided by the Programme; instead of a housing atlowance, the
EINED finareog st s the cact adT et it Accrunmindation
Conmisibepod i Lied }hvii-{i‘j‘gi:if el Hhe reni iorket doos ol RIRRR ide the
ceiiisile qualiny or guantiy. the 0 imprest aveonnt muay cover the cost of
capird expendiors sneh o consiection oorevided s o disproportionade o
e overall Progrignmie Dudaet), rehabiiation or euiension - i esclange. m
the Tatier cases, o rentreduction o rellect the value Sfthe capital cxpendituee:
1] 3 ‘;bl [
i b he Proerany avd remnain theouchon
the

aceepted duradon ot their material depreciation (four wo ||\11w VeArs )
revurded as service vehicles. At the end of the four years the Programime wi
Vehicles

request renewal ot the tleet under a future Work Programme.
reaching the age limit must be officially removed from the list of capital items
owned by the Programme; they may then be passed on by the Programme to
the authorities (or, as private vehicles, to PACE Programme management staff

vii
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Such start may receive the above beneflts in addition to their salary.  Emplovment

conditions and remuneration Mmust be identical to those laid down by the institional
cules and »‘:L.im.\,n; {national legislation).  Individual fixed-iermy contiucts wiil be
holde

- S
concluded between such statt and the imprest account holde:

8.3 Nom-management staff recruited and employed by the PACE Progrumme

(9]
(9]

I-term confracts)

o
oo
=L
—
=l
,;

As under point 8.2, but excluding the benefits described in point 8. 1.

4. Y. BANK INTEREST

acceruing on deposits in the PACE Programme “EDE imprest account™ bank
is Lo be entered as PACE Programme own resources. As such it should not be
in the EDI imprest account administration statement but shouid be removed

interest
account

tered
trom the “EDF imprest account™ bank account and paid into an ordinary PACE

Programme current account.

As with all own resources, the relevant amounts must be included i the next Work

Progranymneds), in the “own resources”™ column.

3. 140. RECOVERY OF CLAIMS

Any repayments o the PACE Programme of amounts due, i whole or m part, from
other agents or groups that have received hnancing under memoranda of agreement,

siontle noe e

. I . .
NIlOey e l‘l][(’l'(f(‘ N 1A ; ‘1()H1 VIRV o) reoNOrees: s \,‘U(j}\ (R TSAY

mluul in m I i)t mprest aceonnt admintstration statement but should be paid o

RTINS T BRI R Tl Gl v v i o i,

Veowath all ovn resonrces. the amomnts of sneh repayments shoodd be entered mothe
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focnt bank- o termediare credit bodies. with the Fid imnrest aceoning
commbuting oohie tnaneing of sieh o cradin Hees the memoranda of
QUVCTIHCI L2 v ] e fodics Conerned. o il evoin, ticre wodd e s

need tor any retund to the PACE Progranme.
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11,1 Transter of their balance of the ndvanee
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purely an accounting operation. [t has no impact on the Programme’s cash flow
(imm'ust aceount holders and accounting officers continte o yse the remainder
0 (w the next througnout the fuily operadonal

pransferred from one Imprest accowi

phasel. nor on movements in the accounts of the EDF paying agent.

Tha 12 R S TR iy g | P O RNL s I gt T DO R 2 1 S )
The Fhancial Contmaller ‘LI“’.-:’ on behaly of the Regional Authorizing Oticer) and
the Delegation draw up at the same time:

(i) a receipt order against the imprest account comminment for the current work

programme (for an amount equivaient to the initial advance) and

(i) a pavment order against the limprest account commitment for the following work
programme (for an amount equivalent the receipt order referred w above); the
Brussels financial management department acknowledges this transfer in then
accounts by recording the above-nientioned receipt order and payment order at

the same time and forwards copies o{’ the contract cards o the Dele ‘:u[iOH. The
Delegation will then notify the PAUE Programme.
The EDF financial management department notes this twotold accounting movement

in the accounts ol the RDP at the same time:

(1) as a debit in the administration statement for the current tmprest account, and

i) as a credit in the administration statement for the succeeding imprest account.

11.2  {ncreasing the advance
Should 1he field managenent wish o increase the cash flow atb its disposal (ie.
througl an incrense m the advance), such increase must:

(1 be supported.

RN [N F . [P B PR | R N [ ot 1 N Lo
L) e ;\H)lu\'uu Uy uie pirdiClar oot \;!unl; 11 Hchd:f Uf L NCliaited!

Vuthorizing Ofrcery amd the Delecation.

(1) e covered DY d stupplementary pas et order to Hie vaite of e ineicise. and
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recommended. s anster iy dones the advance ol be recovered during the

end-oi-project phase.

il.4 End-of-project phase: fuli recovery of advance
During this final phase the tield management will have to recover (clear) the advance

in full, as follows:



Spoiting doctinents tor expenditure paid out (as in the case of
or reimbursement; hence ihere s no

forvvarding all sug
replenishment). but with no request for
[ ‘ it is the advaince itseli that is used up:

der (or a numoboer of stch orders in

St ot

)
Tooas I SR Sy g
RO l\\,“ !»d‘v nent orders

12, OBLICATORY CLOSURE OF THE IMPREST ACCOUNT
imprest account aotders and accounting officers will be m-;uircd o draw up a ven
exact administration stateiment administration statement for the closure of the EDF

[ the period covered by

imprest account, not later than six months following the uui 0

the imprest account.

c imprest account balance is zero (otherwise rthe

Closure may take place only where the
financial management

closure will not be accepted. with the consequence that the EDF
department will refuse the commirment tor the third i mprest account),
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