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SOWING SEEDS OF CHANGE:
HOW AWARFA-N KENYA IS TRANSFORMING LIVE-
STOCK FEED AND FODDER SECTOR

Preamble

WARFA Network Kenya Limited (ANKL), a women-

led agricultural enterprise, is transforming

East Africa’s livestock feed and fodder market

by addressing inefficiencies in supply chains,
promoting women'’s economic empowerment, and
supporting sustainable agricultural practices. Kenya’s
livestock feed market, valued at USD 500 million annually,
is expected to grow significantly. ANKL aims to capture a
2% market share by addressing challenges such as supply
chain fragmentation, inconsistent quality, and inefficient
distribution networks.

ANKL operates with a strategic sourcing model, directly
procuring feed from regional partners like AWARFA Uganda
to ensure cost competitiveness. The company emphasizes
quality assurance through scientific verification and
traceability, and ensures operational excellence using digital
tracking for efficiency. Its distribution strategy focuses on
cooperative networks, enhancing customer loyalty through
training, technical support, and digital tools. ANKL's product
portfolio includes key feed ingredients such as wheat bran,
maize germ, and sunflower cake.

The project aims to create employment opportunities and
empowers women in agriculture. It also enhances livestock
productivity through quality feed ingredients and supports
local agricultural ecosystem development. ANKL seeks to
drive social and economic impact in East Africa, fostering a
transformed East African agricultural community powered
by women-led innovation and leadership in animal resource
agribusinesses.



Introduction and Business Overview

AWARFA Network Kenya Limited (ANKL)

is a women-led agricultural enterprise
established to address significant challenges
within Kenya's livestock feed supply chain.
Originating from the AWARFA (African
Women in Animal Resources Farming and
Agribusiness) Network, ANKL signifies a
strategic shift from a traditional association
to a dynamic, market-driven enterprise. The
company'’s foundation is built on women'’s
economic empowerment, sustainable
agricultural development, and the provision
of quality-driven livestock nutrition solutions.

Market Opportunity

The Kenyan livestock sector contributes
approximately 12% of the national GDP,
indicating its economic significance.
However, the sector faces challenges such
as inconsistent feed ingredient quality, with
a 60% deficit, and limited direct sourcing
channels, resulting in 46% post-harvest
losses. The total addressable market (TAM)
is projected to reach KES 50 billion by 2028.
ANKL aims to capture a 2% market share
within five years by addressing these gaps.

The demand for animal protein is growing
due to population growth and urbanization.
Despite rising awareness of nutritional
quality, there are limited protein sources and
a fragmented supply chain infrastructure.
ANKL leverages partnerships, particularly
with AWARFA-N Uganda, for strategic
sourcing to address these market needs.

Product Portfolio

AWARFA Network Kenya Limited (ANKL)’s
product portfolio consists of three key feed
ingredients: Wheat Bran, Maize Germ, and
Sunflower Seed Cake. Wheat Bran, a high-

fiber feed ingredient sourced directly from
AWARFA Uganda, is ideal for ruminant
nutrition. Maize Germ, an energy-dense
feed ingredient containing essential fatty
acids that support livestock metabolic
health, is sourced through strategic regional
partnerships. Sunflower Seed Cake, a
sustainable protein alternative that supports
milk production in dairy cattle, is sourced
from verified regional suppliers.

Wheat Bran is an energy-rich supplement
with high digestibility that is scientifically
formulated with a traceable supply chain,
while quality checks include third-party
laboratory testing and moisture content
verification. Maize Germ is energy-dense,
contains essential fatty acids, and supports
livestock metabolic health. Consistent quality
standards are maintained, and the product is
priced competitively, with quality assurance
including aflatoxin level monitoring and
nutritional profile certification. Sunflower
Seed Cake provides protein and oil, supports
milk production in dairy cattle, and is a
sustainable alternative to traditional protein
sources. It is scientifically formulated with
consistent quality standards, and quality is
assured through third-party laboratory testing
and nutritional profile certification.

Strategic Direction

ANKL envisions a transformed East African
agricultural community powered by women-
led innovation and leadership in animal
resource agribusinesses sustainably. Its
mission is to empower women in animal
resource agribusinesses by delivering
sustainable solutions that drive agricultural
productivity, economic growth, and
community development.




Strategic Objectives

AWARFA-N Kenya's strategic objectives

include:

i. Market Growth: Increase sales revenue,
achieve a 2% market share by Year 5, onboard
20 cooperatives, and expand into key
livestock regions.

ii. Brand Development: Establish a strong brand
identity and build a sector leadership position
through effective marketing campaigns.

iii. Digital Presence: Implement a digital
marketing strategy, develop e-commerce
capabilities, and create an online community
platform.

iv. Customer Relations: Launch a loyalty
program, develop a member benefits
package, and create feedback mechanisms.

v. Supply Chain: Develop a diversified supplier
network, establish regional distribution hubs,
and implement an inventory management
system.

vi. Quality Management: Implement
quality control systems, achieve industry
certifications, and develop standard operating
procedures (SOPs) for all processes.

vii. Operational Efficiency: Deploy semi-
automated packaging, optimize processing
capabilities, and streamline business
processes.

viii. Revenue Growth: Achieve KES 167.44M
annual revenue by Year 5 and reach break-
even by the end of 2025.

ix. Financial Stability: Build financial reserves
and secure sustainable funding through
diversified revenue streams.

X. Business Development: Launch consultancy
services, develop training programs, and
create value-added services.

xi. Environmental Impact: Reduce sourcing
footprint, implement sustainable practices,
and develop circular operations.

xii. Climate Resilience: Create resilient supply
chains, develop adaptive storage solutions,
and implement climate-smart practices.

xiii.Social Impact: Empower women in
agriculture, create economic opportunities,
and support community development.

Marketing Plan and Strategy

AWARFA-N Kenya focuses on market
segmentation, targeting, and brand
positioning, alongside the development of
comprehensive marketing mix strategies.
The primary market segments include dairy
cooperatives, county feed manufacturers, and
individual farmers. The geographic market
coverage prioritizes Kiambu, Machakos,
Murang'a, Embu, Nyeri, and Meru counties.

AWARFA Kenya's marketing mix strategy
incorporates several elements. The product
strategy centers around energy-rich
products like wheat bran and maize germ,
alongside protein-rich sunflower seed cake,
with future plans for premium feed blends
and specialized formulations. The pricing
strategy uses a cost-plus model for dairy
cooperatives, wholesale pricing for feed
manufacturers, and retail pricing tailored

to individual farmers. AWARFA Kenya's
distribution strategy employs direct sales

in primary markets, cooperative networks
across all markets, digital platforms nationally,
and regional hubs in secondary markets to
achieve market coverage.

Risk Management

AWARFA-N Kenya acknowledges potential
risks such as policy changes, equipment
breakdown, quality control failures, and
supply chain disruptions. Mitigation
strategies include staying informed about
regulatory changes, implementing quality
control measures, diversifying suppliers, and
securing additional funding.




Implementation and M&E Plan

The implementation plan is divided into three
phases:

1.

Immediate Implementation (0-3 months):
Focuses on cooperative registration,
infrastructure setup, core staff recruitment,
and financial systems implementation.
Medium-Term Implementation (3-

12 months): Centers on process
documentation, quality management,
market research, and partnership
agreements.

Long-Term Implementation (12-36
months): Emphasizes new product
development, market expansion,
environmental programs, and social
impact initiatives.

The monitoring and evaluation (M&E) plan
include strategic, operational, financial, and
customer-focused monitoring frameworks.
Evaluation criteria encompass business
growth, market influence, resource utilization,
and sustainability metrics.

List of Abbreviations

AWARFA-N: Africa Women in Animal
Resources Farming and Agribusiness
Network

ANKL: AWARFA Network Kenya Limited
GDP: Gross Domestic Product

KES: Kenyan Shillings

KPls: Key Performance Indicators
M&E: Monitoring and Evaluation
OPEX: Operational Expenditure
CAPEX: Capital Expenditure

SOPs: Standard Operating Procedures
TAM: Total Addressable Market

SAM: Serviceable Available Market
AU-IBAR: African Union Inter-African
Bureau for Animal Resources




