INTERAFRICAN BUREAU
FOR ANIMAL RESOURCES

Sustainable Development of Livestock for Livelihoods in Africa
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THEORY OF CHANGE — Live2Africa
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EUROPEAN UNION

RESPONSE TO PROBLEM

EFFECTS/CONSEQUENCES:
-Low inter and intra Africa trade

-Poor animal health and welfare

-Low animal production and productivity

-Low resilience of livestock production systems

GOAL: To transform the African
Livestock sector for enhanced
contribution to sustainable sodio
economic development and eguitable
growth

Specific Objective: To strengthen systemic
capacities of continental, regional and
national Livestock Sector stakeholders for
sustainable transformation of the livestock

KEY ISSUE / PROBLEM: Weak systemic capacities of
stakeholders and actors along the livestock value
chains.
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CONTRIBUTING FACTORS (CAUSES):
-weak, outdated incoherent legislation and policies
-Weak institutional capacities at all levels

- Insecurity and conflict

-low status/ attention visibility accorded to
livestock sector

sector
GDAD STRATEGIES:

1: Toincrease Investment in livestock

- Inadequate regulation and enforcement (Low value chains
compliance to standards) 2: To improve animal health delivery
-weak intra/ inter-sectoral collaboration systems

3: To enhance systems for animal
production, productivity and
ECOSYSLEM Management

4: Ta strengthen the resilience of
livestock production systems

5: To strengthen technology adoption
systems in the LVCs

&: To improve systems for access to
inputs, services, markets and value
addition

7: To strengthen AU-IBAR continental
capacities.

- Inadequate manpower, skills
- Inadeguate participation by youth and women
-Inadequate knowledge management

- Low uptake of technologies and limited
innowvation (develop, incubate upscale)
-Inadequate infrastructure / facilities

-Inadequate access to inputs, support services and
markets

-Inadequate natural resources management
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INSTITUTIONAL ARRANGEMENTS: AU-IBAR,
RECs, M5s, Other AU-Institutions and Partners

STAKEHOLDERS /BENEFICIARIES:
All AU-MSs including public and private sectors;
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EXPECTED RESULTS
L4 IMPACT: A transformed livestock sector that significantly contributes to Africa” sustainable
: sodio- economic development and equitable growth —
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OUTCOME:
Systemic capacities of continental, regional and national Livestock Sector stakeholders are strengthened for
sustainable transformation of the livestock sector.
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OUTPUTS:

Result area 1: Investment in livestock value chains are increased

Cutpue 1.1 Priority and promising livestock VC showcased.

Output] 2 Policies, regulatory frameworks and strategies to enhance LVC performance publicized.
Qurput 1.3 Innovative incentives and financing mechanisms to increase investrnent expanded

Result Area I: Animal health delivery services improved

Output 2.1 PYS competencies strengthened

Curput 2.2 Capacity for coordination and implementation of integrated quality animal health services
strengthenead

Result Area 3: Animal production, productivity and ecosystem management systems are
enhanced

Cutput 3.1 Genetic potential and performance of animals improved and breeding strategies supported
Cutput 3.1 Sustainable bast practice in Matural Resource Managameant (MRM) developed and adopted
Output 3.3 Access to quality feed and water enhanced

Result Area 4: Resilience of livestock production systems strengthened

Ourput 4.1 Livestock Early Warning Systems {LEVVS) strengthened

Cutpue 4.2 Disaser Risk Management (DRM) enhanced.

Result Area 5: Technology adoption systems in the LVCs strengthened

Cutput 5.1: Adoption of medern technology to enhance preduction, productivity, value addition and
competitiveness publicised

Outpue 5.2 Arimal resources knowledge enhanced

Result Area 6: Access to inputs, services, markets and value addition systems improved

Cutput &.1: Harmonized fvestock marketing information systams showcased;

Cutput 6.2: Post-hareest losses reduced

Qutput 6.3: Access to quality affordable inputs and services expanded

Result Area T: AU-IBAR continental capacities strengthened

Cutpue 7.1 Capacities for project coordination strengthenad

PROJECT COMPOMNENTS: Activities
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